KC RICE ’13 Master Scenario Events List (MSEL)

	Inject
	Time
	To
	Delivery Method
	Message
	Action
	Prompt
	Element

	-----
	Tue, July 30, 1400                    Exercise time: Wed, July 31, 0200

Note:
All times are CST
	Agency leadership, ERG, and non-ERG staff
	Email
	EXERCISE EXERCISE EXERCISE  

PRE-EXERCISE MESSAGE/MESSAGE -- A severe tornado outbreak occurred overnight in the Midwest concentrated in an area stretching from Kansas City, MO to St. Louis. Multiple tornadoes touched down in the metro areas of Kansas City and St. Louis, causing extensive damage. Initial reports of the damage have led your agency leadership to conclude that it must vacate your primary facility. There is debris all over the grounds and damage has been done in the building’s roof and exterior walls.  Your agency's primary facility suffered heavy damage forcing your agency leadership to activate its COOP plan. Your agency Continuity Facility was not damaged. Using your internal alert and notification system, your agency has deployed its ERG and notified non-ERG staff to report in and work from home if not directly affected by the tornado.
	Initiate alert and notification procedures. 
	What is the protocol for accountability?
Who is responsible?
How does your organization determine if the primary facility is safe to occupy?
How is staff notified the Plan has been activated?
What backup notification methods are in place?
What message is delivered to staff?
	Continuity Communications
Accountability
Alert and Notification

	
STARTEX/Major Event 1 – 0800 – Wed, July 31, 2013
Scenario: 0800, Aug. 4, 2013 (T+4, 96 hours)

	Inject
	Time
	To
	Delivery Method
	Message
	Action
	Prompt
	Element

	Major Event 1
	Day T+4: 0800
	Agency leadership, ERG, and non-ERG staff
	Email
	EXERCISE  EXERCISE  EXERCISE
The early morning hours of July 31, 2013 were a stormy period across the Midwest.  The National Weather Service (NWS) has determined that at least one EH5 tornado touched down in the Kansas City area in the vicinity of the Country Club Plaza; The tornado was on the ground for 12 miles. Numerous EF3s also swept through the Kansas City and St. Louis areas. Structural damage is very extensive across the metro area with hundreds left homeless in shelters. 
St. Louis fared no better with at least two EH5s hitting the city’s center near Bush Stadium Those tornadoes were on the ground for 8 miles. There were also several EF3 tornadoes also recorded. Like Kansas City, hundreds are homeless with structural damage widespread across the metro St. Louis area. The Governors of Kansas and Missouri have declared a state of emergency for both communities and the immediate surrounding areas. Damage assessments are underway. Kansas City International and Lambert Airports reopened on Aug. 3. Both cities have large sections without electrical power due to downed power and transmission lines.
Several Federal buildings in the Kansas City and St. Louis metro areas sustained moderate to heavy damage.
	
	
	

	1.1
	Day T+4: 0820
	
	Email
	Headquarters is asking for an operational status update. Please list your current capacity in terms of percentage to do your job.  
	
	
	

	1.2
	Day T+4: 0835
	
	Email
	Your local leadership requests a briefing to review the reconstitution plan.
	
	
	

	1.3
	Day T+4: 0845
	
	Email
	Your leadership asks if anyone has contacted GSA. They are asking if your agency has the information GSA requires in order to look for new permanent space or temporary space to use while the primary facility is repaired.
	
	
	

	1.4
	Day T+4: 0900
	
	Email
	Organize a survey team to conduct an initial damage assessment of your primary facility. Please create a by-name roster with specific duty descriptions for each role. 
	
	
	

	1.5
	Day T+4: 0905
	
	Email
	The Director is requesting a review of communications processes. How is your agency putting out the message? What channels is your agency using to put out messages to various audiences.  Your latest employee and stakeholder notification, to inform them of your operational status, did not generate a satisfactory response rate. What is the plan to correct that? 
	
	
	




	Major Event 2 – 0915 – Wed, July 31, 2013
Scenario: 0915, Aug. 7, 2013 (T+7)

	Inject
	Time
	To
	Delivery Method
	Message
	Action
	Prompt
	Element

	Major Event 2
	Day T+7:  0915
	Agency leadership, ERG, and non-ERG staff
	Email
	EXERCISE  EXERCISE  EXERCISE
The fatality count is not as high as originally feared with 48 people killed by the storms in the Kansas City area and St. Louis. The President issued a major disaster declaration for Johnson and Wyandotte Counties in Kansas and Cass, Jackson, Pratt, Jefferson, St. Charles, and St. Louis Counties in Missouri on Aug. 5. Damage assessments have started in all declared counties. Shelters have opened with the NSS reporting a total shelter population of 3,500. Some power has been restored in Kansas City and St. Louis. Other areas are still without power and it is not known how long they will be out of power.  There continues to be widespread phone outages at selected spots across both metro areas. The neighboring states of Iowa and Nebraska, not affected by the tornado outbreak, have sent assistance through EMAC. 
[bookmark: _GoBack]Federal facilities heavily affected in Kansas City include the Bolling Building, Bannister Federal Center, and the USDA Beacon building. In St. Louis, the Robert Young Building, Eagleton Courthouse, and the Goodfellow Federal Center all sustained heavy damage and have been closed due to structural damage and the danger posed by heavy debris and access issues.  It looks like some of these buildings may be closed for upwards of a year or more.  Across both metro areas debris is being collected from damaged and destroyed structures; a total number of destroyed homes remains elusive.
	
	
	

	2.1
	Day T+7:
0935

	
	Email
	Leadership would like thoughts on reconstitution options from staff.  The extent of the damage seems to indicate the agency may not get the amount of space it is used to.  Does your agency have a plan in place on how to handle this issue? 

	
	
	

	2.2
	Day T+7:
0945
	
	Email
	Based upon your initial damage assessment, work is going to need to be done to your primary facility before it can be reoccupied.  The facility is going to need to have some major work done to various systems, the roof and walls.  GSA will need to be contacted.  Does anyone have the number? 
	
	
	

	2.3
	Day T+7:
1000
	
	Email
	Some equipment and furniture has to be discarded due to damage.  It is estimated that you have incurred a 50% damage rate to all of your systems and property. These items need to be replaced to resume normal operations.  Is there a process in place to identify individuals who have their laptops at home?
	
	
	

	2.4
	T+7:
1010
	
	Email
	Did your operation have any critical vendors you depended on to do your everyday job prior to the incident?  Are those vendors going to be able to find you now?  Did the original contracts give you the flexibility to deal with those critical vendors in a way to let them help you in this time of need?
	
	
	

	2.5
	Day T+7:
1015
	
	Email
	Non-ERG members are calling in requesting information. They are wondering what to do next?  When should they come to work and where?  What should they do?  Many are eager to return to work. Leadership would like to know what ‘normal’ functions can be brought back online before reconstitution is complete.
	
	
	

	2.6
	Day T+7
1020
	
	Email
	The president of the local Chamber of Commerce calls.  He wants assurances that you are using local companies for supplies, equipment, services that you will be using for the restoration of the building?  What can you tell him?
	
	
	

	2.6
	Day T+6
	
	Email
	Leadership would like to know what ‘normal’ functions can be brought back online before reconstitution is complete.
	
	
	

	2.7
	Day T+7:
1030
	
	Email
	Contractors (IT, custodial, security, admin) want to know when they can return to work.  Most heard about the storm on TV. Has the initial message gone out to them about the storm? 
	
	
	




	Major Event 3 – 1100 – Wed, July 31, 2013
Scenario: 1100, Aug. 30, 2013 (T+30)

	Inject
	Time
	To
	Delivery Method
	Message
	Action
	Prompt
	Element

	Major Event 3
	Day T+30: 1100
	Agency leadership, ERG, and non-ERG staff
	Email
	EXERCISE EXERCISE EXERCISE
Recovery efforts coordinated by FEMA and the states of Kansas and Missouri are well underway. Many Federal offices that weren’t heavily damaged have reopened and are conducting regular operations in a limited status.  Many homes and businesses, however, remain without power due to damage they sustained. Residents are anxious to return to a state of normalcy but both contractors and building materials are scarce throughout the region.
Your agency is working out of a temporary space until repairs are completed on your primary building. GSA has informed your agency that it will be another 3 months before your building is completed and ready for occupation. The target date for planning purposes for returning is November 30.
	.
	
	

	3.1
	Day T+30:
1105
	
	Email
	At what point do you notify your customers, partner agencies, and stakeholders of your decision to return to “normal” operations?
	
	
	

	3.2
	Day T+30:
1110
	
	Email
	An employee states that he has left documents that contain sensitive PII unsecured on his desk.  With reports of furniture in the primary facility being shuffled around the earthquake, he is asking what measures the reconstitution working group will be taking to protect classified and sensitive information throughout the process.  Is there something special that needs to be done to declare anytime of lost files?  What do you tell him?
	
	
	

	3.3
	Day T+30:
1120
	
	Email
	Has your agency run an accountability test for all employees?  The press is reporting that your agency lost several employees in the aftermath of the tornado.  Is that in fact the case or are they just unaccounted for?
	
	
	

	3.4
	Day T+30:
1135
	
	Email
	Can the staff access vital records?  Have the essential records been produced/updated while conducting current continuity operations?
	
	
	

	3.5
	Day T+30:
1145
	
	Email
	Do employees have feedback and suggestions regarding ways to improve operations at the continuity facility and the reconstitution process?  Does your agency have a process to capture those lessons learned and to incorporate them into your agency plans and procedures?
	
	
	

	ENDEX - 1200




