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I.
Exercise Purpose and Objectives
Purpose

The purpose of this exercise is to test the Federal Community’s ability to activate, mobilize and commence initial emergency COOP operations under guidance outlined in FEMA FPCs, statutes, executive orders, and agency plans.  This is a NO-FAULT, non-attribution exercise.  Findings will not be forwarded to outside agencies, higher headquarters, state and local agencies, or the media unless done so by individual agencies to their respective headquarters. 

Objectives for the exercise: 


1.  Test Agency Orders of Succession


2. Test Agency delegations of authority


3. Test Execution of Agency Minimum Essential functions during a COOP event


4.  Test practicality of procedures surrounding use of the Agency alternate facilities


5.  Test use of agency interoperable communications


6.   Test practicality and access to Agency vital records


7.  Test practicality of Agency plans and procedures in the COOP program. 

II.
Participant Instructions/Rules of Conduct

1.  The exercise is designed to test procedures and systems, not individual performance.

2. Operations and actions by participants should be consistent with information outlined in your COOP plan.  Again we are testing the system not people.

3. Use of equipment, telephone numbers, radios and radio frequencies should be consistent with your COOP.

4. It is recommended that all participants & groups write down operational/organizational actions to be performed during exercise activity on easels or on log sheets to ensure that evaluators give proper credit to the proper section for the work. 
5. If live calls or emails are used during the exercise please preface those things with  “This is an exercise” to prevent potential misinterpretation by outside parties.

6.  If your office has an EMERGENCY and has a need to get in touch with a person, and ONLY for EMERGENCIES they can call 816-564-2557. 

7.  The exercise facility will have four phone lines for general public use.  Those phone numbers are 816-823-4545/4546/4547/4549.
III.
Exercise Assumptions
Operational Assumptions (Responder related)

1. The Exercise is in compressed time.

2. At the start of the exercise all communications and IT infrastructure will be intact and operational. Exercise controllers might render them unavailable from time to time to test viability of other methods of communications. 

3. All Agency alternate facilities survive the event and are available. 

4. The threat to the area is pending, it has not yet happened.

5. Responses will have to be based on accepted standards, practices and policies for agencies.

6. Communications from other entities will be delivered from the White Cell in a memo format.  This memo might simulate an email, phone call, fax, or other modes. It is to be assumed that Washington always has good communication lines to Kansas City to deliver their instructions. 

7. Communications with people not participating in the exercise and not physically present in the exercise room will have to be simulated.  
8. If you have to contact an agency participating in the exercise as part of the play please provide the evaluator proof that you know how to get in touch with that agency.

9. If you get “killed” off during the exercise you may watch, take notes, but you are not to speak.  The same applies if you are stricken with an illness.  Then your Agency can request your replacement if they so see fit.  Then you will come back in as your replacement for the exercise. 

Organizational Assumptions (general information)

1. All information provided in the exercise is to be considered valid, not part of a misinformation campaign.

2. Act on the Exercise Director’s/Controller’s instructions.

3. Evaluation teams will not provide direction to participants.  Evaluators may interact with agencies during exercise activity and breakout sessions.  To enhance exercise play they may check agency ability to communicate with others by checking to see if the calling agency has the recipient’s phone numbers or email. 

4. Plans will be evaluated via the twelve-point checklist attached at the end of the handbook.

5. Agencies are encouraged to interact with other agencies participating in the exercise.  Those other agencies may have information pertinent to your situation.
6. Agencies will receive simulated press inquiries.  Agencies will have to craft replies to those press inquiries.  Each agency will have to make a decision if the inquiry should be handled by themselves or if they should coordinate action with other agencies.

7. Action items might not flow to participants in a logical chronological order.

8. All agencies will have various action items simulating interaction with local government. This is to simulate how Federal agencies will have to rely on local government for basic services like police and fire. Agencies should respond to these action items to the best of their ability and in accordance with their COOP information. The easy way to solve these action items is to say that you will coordinate a response with city hall.  An agency may rely on points of contact information in COOP plans for local government. 

  IV. 
Scenario Overview  

Purpose: The purpose of this overview is to provide the exercise participants with background information, and a chronology of significant events that will lead up to the day of the exercise.  All events listed are true and come from OPEN news sources. For the purpose of this exercise, participants will operate under conditions for the below event-planning scenario:

Spring has arrived in the Heartland.  The temperatures are warmer, the flowers are blooming and the nation finds itself in the second year of an ongoing war against terrorism.  The US and her allies have registered some victories in that war.  Troops now occupy the countries of Afghanistan and Iraq.  However, the terrorists have also registered some victories of their own.  A series of bombings in Spain on crowded commuter trains killed scores and toppled the government.  The success of the attack on the trains in Spain has many fearing a rash of attacks in the US in hopes it will topple the Administration of President George Bush. 

January 25, 2004  - A guard at a BASF ammonia plant in Freeport TX was shot.  The FBI, Department of Homeland Security, U.S. Customs, the U.S. Coast Guard, state police and local law enforcement sources are all publicly downplaying terrorism fears. Off the record some of those same sources say that they strongly suspect the guard stumbled into a terrorism reconnaissance operation.

February 8, 2004 - The threat of nuclear terrorism picture has increased. According to a report in the Arabic newspaper al-Hayat, and on Australian National TV Osama bin Laden's al-Qaida terrorist network bought several tactical nuclear weapons from Ukraine in 1998. The reports say that the terrorists still have the "suitcase nuke" weapons and are storing them in safe places for possible use.

February 16, 2004 - Pentagon officials have confirmed human smuggling rings in Latin America are attempting to sneak al-Qaida operatives into the U.S.

March 2, 2004 - President Bush's chief negotiator with North Korea told a Senate panel on Tuesday that it was "quite possible" that the country had turned all 8,000 of its spent nuclear fuel rods into plutonium for nuclear weapons.

March 4, 2004 - President Bush instructed the U.S. delegation to make it clear that the Administration's patience in diplomatically seeking North Korea's dismantling of its weapons program could run out.

March 10, 2004 -Thousands of troops and a significant number of aircraft are scheduled to arrive in Afghanistan for the start of the offensive, being called Operation Mountain Storm, according to military officials who asked not to be identified by name. The offensive is intended to crush anti-coalition forces along Afghanistan’s border with Pakistan. “We are conducting very robust military operations on the Afghan side of the border in areas where we think Al-Qaida is operating and Taliban remnants are,” according to Lt. Col. Bryan Hilferty, coalition spokesman in Kabul.

March 10, 2004 - CIA Director George J. Tenet warned Congress yesterday that the threat of al-Qaida terrorists acquiring weapons of mass destruction is growing and the group continues planning "spectacular attacks" against the United States and its allies. "Over the last year, we've ... seen an increase in the threat of more sophisticated chemical, biological, radiological and nuclear capability," he said. "For this reason, we take very seriously the threat of a [chemical, biological or nuclear] attack." al-Qaida’s effort to produce deadly anthrax bacteria is "one of the most immediate" terrorist threats. "Across the operational spectrum — air, maritime, special weapons — we have time and again uncovered plots that are chilling."

March 11, 2004 - A U.S. Navy strategic missile was damaged during a mishap at a submarine base last year, nearly striking a nuclear warhead, according to defense officials. The incident occurred at the Navy's Strategic Weapons Facility, Pacific, known as SWFPAC, in Washington state on Nov. 7.

March 12, 2004 - The FBI and Coast Guard announced last Thursday that they have discovered nine members of the Merchant Marine who may have links to terrorist groups. 

March 12, 2004 - The government is preparing to buy enough experimental anthrax vaccine for 25 million people, a stockpile that would permit mass inoculations in numerous U.S. cities if terrorists launched a broad assault with the deadly germ.

March 12, 2004 - South Korea's parliament impeached President Roh Moo-hyun on charges of illegal electioneering and incompetence today, stripping him of his constitutional powers in an unprecedented vote that came after hours of scuffles and protests.

March 12, 2004 - The United States warned North Korea that it would face action from the international community if it does not stop exporting dangerous weapons and other illegal activities. "If North Korea will not act, it will find the United States, its allies and other partners equally prepared to respond with measures that ensure North Korea cannot threaten our countries or international stability," said Mitchell Reiss, the State department's director of policy planning. 

March 14, 2004 - Investigators believe the train bombings that killed 200 people here last week were the work of a multinational cell of al-Qaida loyalists.

March 15, 2004 - South Korea warned rival North Korea today not to use the South's presidential impeachment vote as an excuse for complicating talks over the North's nuclear weapons programs.

Communist North Korea has condemned its neighbor's pending presidential impeachment as a U.S.-masterminded "coup." And inter-Korean economic talks to be held in the South were scuttled after Pyongyang expressed concern over the "very unstable" situation.

March 16, 2004 - A federal judge on Monday once again ordered the Interior Department to pull the plug on most of its Internet connections, finding that the department still hasn't fixed computer security problems that could jeopardize millions of dollars in royalties for American Indians.

March 16, 2004 - U.S. Forces Korea and the South Korean military soon will start their largest annual exercise focused on a war with an adversary who’s never named but whose characteristics mirror those of North Korea.

March 16, 2004 - North Korea has pulled out of inter-Korean talks planned for this week because of the impeachment of Roh Moo-hyun, South Korea's president, raising fears that the political crisis in Seoul could stall diplomatic efforts to end the communist state's nuclear weapons program. Pyongyang said the political situation in South Korea was too "unstable" for its officials to visit the country for routine working-level trade talks scheduled to start yesterday.

March 16, 2004 – "NORTH KOREA CLAIMS SOUTH IN 'ANARCHY,'"   Tuesday as the ROK braced for a prolonged legal and politically charged battle over whether to unseat President Roh Moo-hyun.  The ROK's leadership upheaval has raised concern that the DPRK might take advantage of the situation.

March 17, 2004 - Nuclear-weapons plants have eliminated or reduced training for guards responsible for repelling attacks, leaving the government unable to guarantee the plants can be adequately defended, the Energy Department's internal watchdog said yesterday.

March 17, 2004 -  Nine suspects in the 2000 bombing of the destroyer USS Cole have been arrested, the Yemeni government said yesterday, including eight who escaped from jail last year.

March 18, 2004 - NORTH KOREA RAISES NUCLEAR TENSION, DPRK is raising the stakes in its standoff with the ROK and the US, declaring that it is strengthening its "nuclear deterrent" and accusing the ROK of ratcheting up tensions by impeaching its president

March 18, 2004 - Korea Herald "N.K. DESPERATELY NEEDS CLEAN WATER," reported that for residents of the most rural towns in the DPRK, water is only available two to four hours a day, and the quality of that water supply is visibly terrible.  

March 21, 2004 - Marking the one-year anniversary of the invasion of Iraq, thousands of sign-waving, slogan-chanting demonstrators marched through Midtown Manhattan and scores of other American cities from Alaska to Australia yesterday in a largely peaceful global rebuke to the war.
March 22. 2004 - Nam Sang-rak, a DPRK three-star general in charge of air defense of Pyongyang, the capital, appears to have died. The circumstances surrounding his death are not known at this time.  
March 24, 2004 - The United States is stepping up security on its railway network in a bid to lessen the risk of a terrorist attack on American trains which security experts now consider to be the most vulnerable spot of the US transport network

March 24, 2004 – DHS is deploying special technology to America’s Ports in its fight against terrorism. New York and New Jersey ports will be the first to have technology to scan every truck leaving American ports. Designed to detect nuclear weapons or traditional explosives possibly hidden in containerized cargo, the program will feature specialized scanners known as "portal radiation monitors." Additionally, by the end of the year, the new systems will be installed around the country at all port terminals receiving ship borne cargo.

March 24, 2004 - Reclusive North Korean leader Kim Jong Il held a rare meeting Wednesday with China's foreign minister as the communist allies discussed the region's nuclear dispute in a visit Beijing described as a ``very important contact.''

March 24, 2004 - Vice President Dick Cheney plans to visit China, Japan and South Korea next month to discuss North Korea's nuclear arms program, operations in Iraq and trade policy, Bush administration officials said Wednesday

March 24, 2004 - A French railroad worker found an explosive device buried in the bed of a passenger line between France and Switzerland on Wednesday, the Interior Ministry said. Bomb disposal experts neutralized the device, which was half-buried under a track in the village of Montieramey, on a train line heading from Paris to Basel, Switzerland, about 105 miles southeast of Paris the ministry said in a statement. It was discovered shortly after noon.

March 25, 2004 - United States and South Korean marines are engaged in live-fire training close to the tense border with North Korea. Military authorities have confirmed the allies launched standard live-fire operations in Uncheon, 18 kilometers south of the demilitarized zone. North Korea views the drill as a testing ground for full-scale war and had urged the US to cancel the exercise.  It says it creates an unfavorable atmosphere for the continuation of six-way talks to end the standoff over its nuclear program.
March 25, 2004 - Bioterrorism remains a pressing threat for which America continues to be significantly unprepared. Serious gaps remain in the United States' ability to bar access to dangerous organisms, detect attacks, protect citizens with drugs and vaccines, and limit economic damage. "The biological threat is serious, it is real, it must be dealt with," said retired Gen. John Gordon, President Bush's assistant for homeland security

March 25, 2004 - The federal government should move quickly to upgrade emergency systems in Amtrak tunnels under the U.S. Supreme Court and to New York's Penn Station to avoid a tragedy as disastrous as the September 11 attacks, Sen. Joseph R. Biden Jr. said yesterday.

March 25, 2004 - As many as 2,000 marines now aboard ships in the Persian Gulf will be sent to Afghanistan in the coming weeks to reinforce the American-led operation there to combat fighters of Al Qaeda and the Taliban, Pentagon officials said Thursday.

March 26, 2004 - The FBI said yesterday it had given Texas oil refiners a new warning about possible attacks coinciding with U.S. elections in November.

March 26, 2004 - Vietnam reaffirmed its sovereignty over the Spratly Islands Thursday, one day after announcing it would start sending tourists to the disputed islands in the South China Sea, the state media said.  China and several other countries also claim sovereignty over that same area. Both China and Vietnam have already let out oil exploration contracts for that area. 

March 26, 2004 - The U.S. military is shoring up its role in maritime security in response to ongoing concerns that terrorists might use cargo or passenger vessels to launch an attack against the country, officials said Thursday.

March 26, 2004 - "CHINA TAKES ON TAIWAN, HONG KONG, JAPAN,"  reported that flexing its political muscle over territories it claims as its own, the PRC has gone on the offensive, warning archrival Taiwan about its bitter presidential election,  entering Hong Kong's debate over democracy, and upbraiding Japan over an island dispute. The barrage of announcements Friday came as the PRC tries to establish itself as a regional power and global diplomatic player able to enforce its will at the far edges of its sovereignty.

March 28, 2004 - The new Hamas leader in Gaza on Sunday called President Bush an enemy of Islam  and said that "God declared war" against the United States and Israel

March 29, 2004 - Two homicide bombings, attacks on police and an explosion at an alleged terrorist bomb-making factory in Uzbekistan killed 19 people and injured 26, the Central Asian country's prosecutor-general said Monday.
March 29, 2004 – Middle East Press report that a thousand Hamas top and middle-ranking activists have gone underground. Hamas liaison in Lebanon, Osama Hamdan is quoted in several Middle east press sources as saying,” we must resort to a tactic that brings us the desired results. Ideally, we would round up 70,000 to 80,000 martyrs and have them blow themselves up simultaneously in the enemy’s urban centers and so finally vanquish him. But that is not realistic. One tenth or even one hundredth part of that number should suffice to inflict a shock on a strategic scale. I therefore tell you not to hurry to exact revenge. We have to be sure our assault is concerted and perfectly orchestrated. Don’t waste resources and manpower on small operations.” A senior US intelligence official is quoted as saying: “ We can expect many more combined terrorist assaults in the future.” 

March 30, 2004 -  Khalid Shaikh Mohammed, al-Qaida’s  purported operations chief, has told U.S. interrogators that the group had been planning attacks on the Library Tower in Los Angeles and the Sears Tower in Chicago on the heels of the September 11, 2001, terror strikes.
March 30, 2004 - Intercepted radio conversations indicate al-Qaida's top intelligence chief might have been killed in fighting in Pakistan, intelligence officials said yesterday, but they admitted they cannot produce his body.

March 30, 2004 - "NORTH KOREA REJECTS U.S. DEMAND TO SCRAP ITS NUCLEAR PROGRAMS," reported that DPRK radio on Saturday explicitly rejected the formula the US has put forward as its bottom-line position in talks aimed at ending the DPRK's nuclear programs, raising doubts about whether the fitful negotiations are making even limited progress. It used typically unrestrained language in accusing the US of secretly planning a war. "The present situation on the Korean peninsula remains dangerous owing to the reckless moves of the US war hawks and their followers to unleash a war of aggression against the DPRK so that a nuclear war may break there anytime," it said.  

March 30, 2004 - Coordinated anti-terror busts in and near London early Tuesday morning led to the arrest of eight men and the seizing of half a ton bomb-making material. Sources said police believe the suspects may have planned to hit "soft" targets and that the operation may have been planned for several weeks.

March 30, 2004 - An explosion and fire on Tuesday rocked a Texas BP oil refinery, the third-largest in the US, driving gasoline prices to an all-time high and unnerving currency markets worried about security threats. BP said there was no sign of "any outside influence" in the blast and fire, which came days after the US Federal Bureau of Investigation (FBI) warned Texas oil refiners of possible terror attacks before elections in November

March 31, 2004 - Philippine officials announced Tuesday that they had averted a "Madrid-level" bombing attack on shopping malls and trains here with the arrest of four alleged members of the Abu Sayyaf militant group. President Gloria Macapagal Arroyo said in a nationally televised speech that the suspects were caught with 80 pounds of TNT and had previously taken part in some of the Philippines' most notorious kidnappings and killings, including the 2001 beheading of hostage Guillermo Sobero of Corona, Calif.

March 31, 2004 - A Bush administration official yesterday told Congress in written testimony that the Cuba "remains a terrorist and (biological weapons) threat to the United States." John Bolton, undersecretary of state for arms control and international security, said there is a strong case for believing Cuba has a biological weapons research-and-development program. He went on to say Cuba has been providing some of its technology to rogue states. 

April 1, 2004 - In a scene reminiscent of Somalia, frenzied crowds dragged the burned, mutilated bodies of four American contractors through the streets of a town west of Baghdad on Wednesday and strung two of them up from a bridge after rebels ambushed their SUVs. Five U.S. soldiers of the 1st Infantry Division also were killed when a bomb exploded under their M-113 armored personnel carrier north of Fallujah, making it the bloodiest day for Americans in Iraq since Jan. 8.
April 1, 2004 - General Leon Laporte, USFK commander in South Korea  reported that the US is capable of repulsing any swift attack from the DPRK in the Korean peninsula. General Leon Laporte said 70 percent of the DPRK's ground force of almost one million active duty soldiers were currently deployed south of Pyongyang, capable of attacking its southern neighbor with "little tactical warning." The size, firepower and proximity of the DPRK's conventional forces to Seoul -- coupled with their lethal asymmetric threats -- give the DPRK the capability to inflict "great destruction and casualties if they chose to attack."  He went on to say that North Korea could provide nuclear arms to terrorist groups such as al-Qaida.
April 2, 2004 - Washington is insisting on a complete, verifiable and irreversible dismantling of Pyongyang's nuclear programs. North Korea's official radio has indicated that Pyongyang views this as a plot to topple the communist regime. The U.S. official added that China and South Korea have told North Korea in recent weeks that "you guys better show forward movement. 

April 2, 2004 - Spanish police found explosives Friday on a high-speed rail line between Madrid and Seville, near Toledo. A train employee called in bomb-disposal experts, who discovered a suspicious bag that had 22-24 pounds of dynamite, 430 feet of cable and a detonator inside.

April 2, 2004 - The State Department coordinator for counterterrorism, Cofer Black says al-Qaida has been deeply wounded over the past two years by the United States, but the group remains determined to murder Americans and has growing appeal among Muslims.  
April 4, 2004 - A warning that terrorists might strike trains and buses in major U.S. cities using bombs concealed in bags or luggage has the nation's transit systems ratcheting up security measures. U.S. officials said they had received uncorroborated intelligence reports about a plot by terrorists to target commercial transportation systems but had no information about specific cities or dates.

April 5, 2004 - An Islamic group that claims responsibility for the Madrid bombings says it will turn Spain "into an inferno" unless the country halts its support for the United States and withdraws its troops from Iraq and Afghanistan.

April 5, 2004 - U.S. Marines launched Operation Vigilant Resolve on Monday in Fallujah, the volatile city in which four American civilians were slain in one of the more grisly displays of violence since the war began last year.  This is in response to last week’s attack on US forces and the burning of 4 corpses of contractors. 
April 5, 2004 - A Republican congressman says U.S. arms inspectors need to make the public better aware that Iraqi insurgents are assassinating scientists who could hold the key to Saddam Hussein's weapons of mass destruction. Like Mr. Buyer, U.S. officials are wondering why Saddam loyalists are killing his weapons scientists if the Iraqi dictator did not possess weapons of mass destruction.   Nine Iraqi scientists have been killed since Saddam was ousted April 9, 2003.

April 6, 2004 - American commanders in Iraq are developing contingency plans to send more American forces to the country if the situation worsens, and administration officials said Monday that the new surge of violence by Shiites represented a worrying challenge to their plans to turn over power in less than 90 days.
April 6, 2004 - Reuters reports that DPRK can probably make unlimited quantities of nuclear weapons from its own plutonium stocks. Charles Kartman, executive director of the Korean Peninsula Energy Development Organization (KEDO) told the European parliament that "I feel very confident that their plutonium program is now in full operation and it's one that can produce almost unlimited quantities of nuclear weapons," Kartman went on to say "The plutonium program is a very real and very large problem." 

April 7, 2004 - A 68-year-old passenger was killed and more than 60 others were injured when an Amtrak  passenger train jumped its tracks in a swampy area of the Mississippi Delta outside Yazoo City MS.  This is the first deadly accident involving the rail line in two years.  The exact nature of the accident is unknown at this time. 
April 8, 2004 - Six people were injured,  four of them critically, in an explosion and fire Thursday at a New  Mexico oil refinery in Gallop NM, state officials reported.  The cause of the explosion was initially unclear. 

April 8, 2004 - N KOREA TO RECIPROCATE IF US INCREASES 'MILITARY THREAT, Pyongyang,  reported that if the US persistently increases its military threat to the DPRK (Democratic People's

Republic of Korea), wasting time with its hypocritical talk about "dialogue. This will only compel the latter to bolster its nuclear deterrent force both in quality and quantity”, warned Kim Il-chol, minister of the Peoples' Armed Forces. 

April 8, 2004 -- Police in Paris halted traffic on a commuter train line for about an hour Thursday evening after the United States warned French officials of a possible bomb attack, police said
Annex A: MAP of the Kansas City area 


V.     Exercise Agenda

April 29, 2004

07:00 – 08:30

Continental Breakfast/Sign in 

08:30 – 08:45

Opening Remarks  Brad Scott, GSA Regional Director, FEB Chair








Dick Hainje, FEMA Regional Director

08:45 – 09:00

Scenario Story

09:00 – 09:20

Individual Agency Management Deliberations

09:20 – 10:00

Phase I Play  (0-12 hours)

10:00


Phase II Scenario Play (12 hours to 30 days)

10:00 –12:00

Phase II Play

12:00


ENDEX 

12:00 – 13:00 

Lunch at your tables

13:00 – 13:30

Agency Specific Hot Wash

13:30 – 14:00

Hot Wash for all participants

14:00


Conclusion


Annex B: Participants Exercise Evaluation Form

(Please bring to the exercise) 

Please fill out form at the end of the exercise.  Answers to the following questions are meant to help us improve and enhance the Kansas City COOP Working Group (CWG) Exercises. Your answers are confidential.  Thank you in advance for your time. 

1. How much knowledge of COOP and your role during COOP activation did you have prior to exercise? (circle one)


1
2
3
4
9

None of the
Some of the
Most of the
Nearly all of
Not applicable 

knowledge
knowledge
knowledge
 the knowledge


2. How prepared were you for the exercise?


1
2
3
4
9

Not 
Somewhat
Moderately
Completely
Not applicable 

prepared at all
prepared
prepared
prepared


3. How did the exercise effect your understanding of COOP and your role during COOP activation? (circle one)


1
2
3
4
9

Very 
Somewhat
Somewhat
Very
Not applicable 

negative effect
negative effect
positive effect
positive effect


4. How well did you understand the exercise’s objectives listed in paragraph I. of this study guide?   (circle one)


1
2
3
4
9

No 
Some
Moderate
Complete
Not applicable 

understanding
understanding
understanding
understanding


5. How well did the exercise meet the stated objectives?  (circle one)


1
2
3
4
9

None of its
Some of its
Many of its
All of its
Not applicable 

objectives
objectives
objectives
objectives


6. How helpful was the exercise materials and information you were provided before and during the exercise?  (circle one)


1
2
3
4
9

Not at all
Somewhat
Moderately
Extremely
Not applicable 

helpful
helpful
helpful
helpful


7. How would you rate the amount of time allowed for the exercise? (circle one)


1
2
3
4
9

Much less time
Somewhat less
A little less 
Just enough
Not applicable 

time than needed
time than needed
time than needed
time


8. How well organized was the exercise? (circle one)


1
2
3
4
9

Not at all
Somewhat
Moderately
Extremely
Not applicable 

organized
organized
well organized
well organized


9. Considering all of the expectations you may have had about the exercise, to what extent has the exercise met your expectations?  (circle one number below)

Falls short







Exceeds

 
of expectations







expectations

1              2               3              4              5             6             7               8               9             10                    

10. What is the most significant thing that you learned from the exercise? 

11. What deficiencies in your COOP or COOP planning did you identify?

12. What would you like to see done differently in future exercises? 

Please write any additional comments in the space below:  


Thank you for taking the time to fill this out.  

Annex C.

It is suggested that agency plans cover the following things:  

1.  They have a standard operating procedure document outlining things like employee advisories, alerts, and COOP plan activation with instruction for relocation to pre-designated facilities, with and with out warning, logistical procedures to follow during an event, policies and procedures to follow and similar data.

2.   They have a document that lists what their essential functions and activities are.

3.  They have a document stating who their key decision makers are.

4.  They have a roster of who their phase I and II personnel are.
5.  They have the means to notify their employees about what is going on.

6.  They have a list of various key personnel that they would have to contact in and out of government during a COOP event.

7.  They have the means to account for personnel during the emergency.

8.  They have a plan to attain operational capability with 12 hours after a COOP activation.

9.  They have a plan to establish reliable processes and procedures to acquire resources necessary to continue essential functions and sustain operations for up to 30 days during a COOP event. 

10.  They have identified and have a way to preserve their vital records.

11.  They have a document outlining what the orders of succession are within the agency.

12.  They have an alternative facility identified.
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