DRAFT PLANNING CALENDAR

KC R.I.C.E. 05


	Date
	Milestone
	Subj
	Owner
	Comments

	02 June 05
	KC R.I.C.E. 05 Exercise
	E
	All
	Sign In/Registration 7:30 a.m. Exercise Play begins 8:00 a.m.

	22 May 05
	SIM (Simulation) Cell Training
	T
	TM
	Training on SIM Cell Operations


	20 May 05
	Evaluator/Participant Training 
	T
	TM/SO/JD
	Criteria for evaluation and rules

	15 May 05
	Exercise Script Finalized
	E
	TM
	Updated to include current events

	15 May 05
	Exercise Handbook Distributed
	E
	TM
	Includes Rules of Play

	15 May 05
	Communications Test
	E
	JD
	Cascade Call and Alert Notification Drill

	30 Apr 05
	Participant List Finalized 
	E
	JD/FEB
	All agencies will identify how many and where their participants will be.

	30 Apr 05
	Logistics Plan Finished
	E
	ALL
	Details for phones, computers, power, connectivity and food

	30 Apr 05
	Document White Cell Role
	E
	TM
	Training instructions provided for White Cell

	15 April 05
	Draft Exercise Delivery Plan
	E
	SO/TM
	Formalize plans for exercise execution.  This plan includes both communication method and way to do that plus identifies location of parties.

	15 Apr 05
	FEB Briefing
	T
	SS/JD/TM and BS
	Overview of the Exercise and Action Items, Calendar, Study Guide

	13 Apr 05
	CWG Meeting/Training
	T
T
	SS
‘

JD/TM
	Overview of the National Response Plan and ROC Operations
Overview on conducting Alert Notification Drills – Action Tracking Process 



	01 Apr 05
	Final Exercise Delivery Plan
	E
	SO/TM
	How the exercise will be communicated to the players.  Include technological and procedural details on how the game will be played. 

	15 Mar 05 
	Task EC's with providing Agency specific Action Items
	E
	TM
	Agencies submit a list of action items for plan.  Based on and increase in players, more Action Items will be needed.  (EST 2000/2400)

	
	
	
	
	

	16 Feb 05
	FEB Meeting
	T
	JD/TM/SO
	Sample Action Items Phase I & II and Discussion

	16 Feb 05
	FEB Briefing
	T
	JD/SS/TM
	Overview of the Exercise and Action Items, Calendar, Study Guide

	15 Feb 05
	Agency must make decision to deploy to their own AF
	E
	ALL
	Agencies decided to either play at the main facility or their own Alternate Facility

	15 Jan 05
	Cut-Off Date for Agency to Participate
	E
	ALL
	All agencies must commit by this Date to play in exercise and indicate how many players - This is critical to the planning efforts.

	15 Dec 04
	Draft Planning Calendar 
	E
	SS/JD
	Distribute Draft Planning Calendar at December FEB Meeting 

	01 Dec 04
	FEB decides what kind of exercise and how it would be conducted
	FEB
	KC CWG
	FEB will be asked to agree to tabletop with some functional ability

	15 Nov 04
	Agency Participation 
	E
	ALL
	Agency Participation Form distributed to Agency Heads

	15 SEP 04
	Finalize Exercise Objectives
	E
	TM
	Presented Objective for approval to FEB at September 04, FEB Meeting
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