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I.
Exercise Purpose and Objectives
Purpose

The purpose of this exercise is to test the Federal Community’s ability to activate, mobilize and commence initial emergency COOP operations under guidance outlined in FEMA’s Federal Preparedness Circular 65, federal statutes, Executive Orders, and Agency plans.  This exercise will focus primarily on phase II activities (12 hours -30 days).  Also, the exercise will test some concepts and ideas presented in the new National Response Plan (NRP). This is a NO-FAULT, non-attribution exercise.  Findings will not be forwarded to outside Agencies, higher headquarters, state and local agencies, or the media unless done so by individual Agencies. 

Objectives for the KC RICE 05 Exercise: 


KC RICE 04 focused on the following objectives:


1.
Testing Agency Orders of Succession


2.
Testing Agency delegations of authority


3.
Testing Execution of Agency Minimum Essential Functions 


4.
Testing practicality of procedures surrounding use of Agency Alternate
                        Facilities


5.
Testing use of Agency interoperability communications


6.
Testing practicality and access to Agency vital records


7.
Testing practicality of Agency plans and procedures in the COOP Program


KC R.I.C.E. 05 will cover those objectives while focusing on essential elements of a
            fully developed COOP including special focus on the following objectives:

8.
Testing and developing Agency plans and procedures for Phase II COOP
                        Operations


Sub-objectives include:


a.
Demonstrating that all action items are logged and assigned with actions taken recorded.



b.
Demonstrating that multi-tasked actions are coordinated properly and
                        effectively.



c.
Demonstrating information flow to and from the Senior Leadership of the Agency


9.
Testing plans and procedures for both internal and external communications


Sub-Objectives include:



a.
Demonstrating the establishment of public information function.



b.
Demonstrating capability to coordinate the development and 
dissemination of clear, accurate, and timely information



c.
Demonstrating a process of handling media inquiries



d.
Demonstrating uses of Family Plan throughout the organization


10.
Testing plans and procedures for communications with Disaster Ad-Hoc entities:  1) Regional Resource Coordination Center, (RRCC) formerly the ROC; 2) Principle Federal Official (PFO); and 3) Joint Information Center (JIC)



Sub-Objectives include:



a.
Demonstrating preferred methods of communications



b.
Demonstrating division of labor between agencies with the AD-HOC
                                    entities


11.
Testing plans and procedures for devolution of operations.


Sub-Objectives include:



a.
Identifying policies and procedures to transfer essential operations to a
            backup organization.




b.
Demonstrating a clear implementation plan of how and when operations
                        should be transferred.

12. Testing plans and procedures for reconstitution and return to normal operations.


Sub-Objectives include:



a.
Demonstrating ability to identify logistical needs to reconstitute services
            after the emergency has ended



b.
Identifying the policies and procedures necessary to implement Phase III

II.
Participant Instructions/Rules of Conduct

1.  The exercise is designed to test procedures and systems, not individual performance.

2. Operations and actions by participants should be consistent with information outlined in your COOP plan.  Again we are testing the system not people.

3. Use of equipment, telephone numbers, radios and radio frequencies should be consistent with your COOP.

4. It is recommended that all participants and groups write down operational/organizational actions performed during exercise activity on easels or on log sheets to document actions during the exercise.  
5. If live calls or emails are used during the exercise please preface those things with  “This is an exercise” to prevent potential misinterpretation by outside parties.

6.  If your office has an EMERGENCY and has a need to get in touch with a person, and ONLY for EMERGENCIES you can be reached at 816-564-2557. 

7.  All communications messages to Agency cells participating in the exercise but not located in the main area are the responsibility of each individual Agency to execute.  

8.  Action items will be delivered by exercise controllers to Agencies via a telephone line or face to face.
9.  Agencies will be linked through an onsite function exercise telephone network.

10. DHS/FEMA will have a functioning RRCC performing in the exercise.  The RRCC might task participating Agencies with responsibilities in the National Response Plan to execute simulated steps detailed in the NRP.

11. The DHS Principle Federal Official will be participating in the exercise. 

12. There will be a functional interagency Joint Information Center (JIC) participating in the exercise.

13.  As part of the exercise facilitation, there will be a Simulation Cell that will role- play other government entities, and higher headquarters.  These cells might interact with exercise players to simulate the operating relationships with these other entities.  

14.  Don’t forget, if you get “killed off” during the exercise you may watch, take notes, but you are not to interact with your organization.  The same applies if you are stricken with an illness.  Your Agency can request your replacement if it sees fit.  Your organization must go through the appropriate steps to request an additional person.  Then you may come back into play as your replacement for the exercise, if the exercise Director allows you to re-enter. 
15. The exercise facility will have four phone lines for general public use.  Those phone numbers are 816-823-4545, 4546, 4547 and 4549. The Annex G (distributed the week of May 23rd) will have specific agency phone lines for the exercise.
III.
Exercise Assumptions
Operational Assumptions (Responder related)

1. The Exercise is in compressed time.

2. At the start of the exercise all communications and IT infrastructure will be intact and operational. Exercise controllers might render them unavailable from time to time to test viability of other methods of communications. 

3. All Agency alternate facilities survive the event and are available. 

4. The nature of the threat is ever constant and uncertain. 
5. Responses are to be based on accepted standards, practices and policies for Agencies.

6. It is to be assumed that Washington always has good communication lines to Kansas City to deliver its instructions. 

7. Communications with people not participating in the exercise may be simulated or accomplished through role-playing.  
8. Responses to action items and inquiries should be accomplished with as much detail as possible and as required by exercise officials.  

9. Participants can expect some feedback and interaction with the simulation cell. 
Organizational Assumptions (general information)

1. Act on the Exercise Director’s/Controller’s instructions.

2. Evaluation teams may provide direction to participants.  Evaluators may interact with Agencies during exercise activity and breakout sessions.  To enhance exercise play they may validate Agency ability to communicate with others by checking to see if the calling Agency has the recipient’s phone numbers or email. 

3. Plans will be evaluated via standards set out in the FEMA Federal Preparedness Circular 65, and Agency specific COOP plans. 
4. Agencies are encouraged to interact with other Agencies participating in the exercise.  
5. Agencies will receive simulated press inquiries.  Agencies will have to craft replies to those press inquiries.  Each Agency will have to make a decision if the inquiry should be handled by it or if it should coordinate action with other Agencies. The DHS PFO may direct Agency PIOs (Public Information Officers)to work through the FEDERAL Joint Information Center for press releases related to the event.  The Agency specific PIOs may also have to deal with issues important only to their respective Agencies. 
6. Action items might not flow to participants in a logical chronological order.

7. All Agencies will have various action items simulating interaction with local government. This is to demonstrate how Federal Agencies will have to rely on local government for basic services like police and fire. Agencies should respond to these action items to the best of their ability and in accordance with their COOP information.  An Agency may rely on points of contact information in COOP plans for local government. 
8. An exercise Simulation Cell will function during the exercise.  Personnel in the Cell will either play themselves or simulate other pertinent officials who would interact during an emergency.  The Simulations Cell will represent the following organizations:
Washington Headquarters for Organizations

US Coast Guard

Secretary of Agriculture’s office

City of Kansas City, MO

The White House

Various DHS entities

HHS Secretary’s office

US Congress

Players can expect some interaction within the scope of the scenario from the simulations cell. 

  IV. 
Scenario Overview  

Purpose: The purpose of this overview is to provide the exercise participants with background information, and a chronology of significant events that will lead-up to the day of the exercise.   For the purpose of this exercise, participants will operate under conditions for the following event-planning scenario:

NASCAR Chairman, Brian Frances announces a special event to celebrate the dedication and work by the Nation’s Armed Forces.  This event will take place at the Kansas Speedway.  There will be a special race there which will be part of the NASCAR Busch Series.  All members of the Armed Forces in Uniform will be admitted free of charge.  NASCAR also has invited various VIPs to attend.  All of Congress has been invited, the Governors of the States of Kansas and Missouri, along with the President.  The White House has accepted the invitation.  Over 100 members of Congress have said that they will attend.  The press office for the Kansas Speedway mentioned that it expects to have a heavy military presence. It has given out over 50,000 tickets to various MWR, (Morale, Welfare and Recreation) offices for all Services all over the world. It expects to have over 100 General Officers present for the event.
Kansas Governor Kathleen Sebelius quickly realized the momentousness of the occasion. The threat of terrorism is still present in the United States as it has been over the past three years.  The high visibility of the event invites an attack.  Due to the high number of VIPs, including the President, Governor Sebelius asked the White House to declare the event an Incident of National Significance.  She felt the resources of the law enforcement agencies in her State were not sufficient to guarantee safety at the Kansas Speedway. The Secretary of Homeland Security, Michael Chertoff, agrees with Governor Sebelius.  Under the provisions of HSPD-5 the decree from the Secretary makes the event a Special Security Event.  Security for this event will now be coordinated through the federal government.  The Secretary of Homeland Security named Dick Hainje, FEMA Regional Director as the Federal Security Coordinator for the event.  Dick Hainje is working hand-in-hand with other federal, state, and local agencies to ensure the security of the event is not compromised. 
Recent News Events – 
All news events are true and come from OPEN sources.
March 1st - In Vermont, 49 of 57 communities approved non-binding resolutions March 1 - the state's Town Meeting Day - calling for withdrawing U.S. troops from Iraq. 

March 9 - Students Against War at San Francisco State University organized a demonstration against military recruiters on campus. Two hundred students rallied in Malcolm X Plaza and then marched inside the Cesar Chavez Student Center to confront Army and Air Force recruiters. 
March 19th - In New York today, to mark the second anniversary of the Iraq invasion, simultaneous protests organized by the War Resisters League were held in Times Square, Brooklyn and the Bronx outside military recruiting stations. Twenty four people were arrested in Times Square after demonstrators staged a die-in. "We march to military recruiting stations throughout the City today to demand an end to  the wasting of young lives in war," said Ruth Benn, who was arrested in Brooklyn. 

March 19th Boston - On the second anniversary of the U.S. invasion of Iraq, a group of local activists staged a dramatic protest outside the Armed Forces Recruiting Center at 650 American Legion Highway in Roslindale. At noon, the Boston Direct Action Project dumped five gallons of fake blood and then took up positions on the doorstep, blocking entry to the building. 
March 29th - More than 400 people joined a peace march through downtown Columbia MO to express opposition to the Iraq war on the second anniversary of the U.S. invasion.
April 4th – While operating a recruiting booth USMC Recruiters were closed down by student protestors at UC Berkley.  The students were protesting a wide range of grievances from the war to exclusion of gays from service. 

April 5th – USA Today reports that studies for the Army show parents are the top obstacles to recruiting. “Opposition to … military service is increasing significantly among both moms and dads,” says a study of 1,200 potential recruits by the firm Millward Brown.
April 7th – Indian Defense Minister Pranab Mukherjee warned on Wednesday that the nations of the world should keep "A watch on Chinese infrastructure in Tibet and its technological and military modernization program and the growth of its navy."
April 7th - Roger Pardo-Mauer, Deputy Assistant Secretary of Defense for Western Hemisphere Affairs said that America  "needs to be alert" to China's growing influence in Latin America, especially the role its intelligence services are playing. Beijing has sought closer ties with Fidel Castro's Cuba, controls shipping ports in Central America and may be gathering intelligence in the region as it has done in the United States for years. China also is moving closer to Venezuelan President Hugo Chavez, a popularly elected leftist who regularly criticizes the United States and has been seeking partners in an anti-U.S. coalition. 

April 7th - Infighting among top Russian political leaders, rattled by popular uprisings in three ex-Soviet Republics, may cause a rift that puts Russia at risk of breaking up, President Vladimir Putin's chief of staff warned in an interview published Monday. 

April 7th - Federal authorities in New York reportedly arrest two teenage girls on charges that they planned to become suicide bombers and posed a threat to U.S
April 7th -Saudi Arabian Security forces have killed 15 Islamic militants in four days, including three on their most wanted list, in the most intensive fighting seen in Saudi Arabia's two-year war on terror.

April 8th – The Asia Times reported today that 35 armed pirates hijacked a gas tanker, something that it has long been feared might be converted by terrorists into a floating bomb and spearheaded into a port, severely disrupting world trade. 
April 11th – Angola reports an outbreak of Marburg fever. At least 200 cases of Marburg have been recorded, making this the worst ever outbreak. The death toll stands at 184. There are intelligence reports that Islamic terrorists might deliberately infect themselves to spread the plague to the West. 
April 13th - Venezuelan army reservists are training civilians, apparently to defend their country against a presumed U.S. invasion. Venezuelan President Hugo Chávez is planning for huge arms purchases, including 100,000 Kalshnikov assault rifles, Russian helicopters, Brazilian warplanes and Spanish patrol boats.  U.S. officials are worried that those arms could find a way into the hands of the enemies of democracy. 
April 13th - Some University of Missouri-Kansas City students are so frustrated about the war and other events that they're bringing back a few of the tools of the 1960s anti-war, campus protest movement to spur change.  Dozens of students are expected to pitch tents this week on the UMKC quad as part of an alternative “Tent State University,” featuring anti-establishment speakers and classes on protest songs and ways to challenge “corporate power.”  
April 13th – The Washington Times reports that several secular liberal humanist groups are merging forces to combat religious groups.  They're forming a network of organizations that shares logistics, troops, board members and funding sources and includes radical feminists, humanists, atheists and liberal Jewish and Christian groups.  The oldest and best-known is the American Civil Liberties Union (ACLU). Other groups are the Americans United for Separation of Church and State, People for the American Way (PFAW) and the Freedom from Religion Foundation (FFRF). 
April 17th. Several hundred protesters gather Sunday in Washington DC for the World Bank and International Monetary Fund meetings.
April 18th – An AP report says that in 2004 the FBI suggested that al-Qaida sleeper cells were believed to be operating in 40 States, awaiting orders and funding for new attacks on U.S. soil.
April 19th - A secret FBI report, obtained by ABC News, identifies 22 domestic terror organizations as the current subjects of 338 active FBI field investigations.  The Aryan Nations, and other white supremacist groups, are cited in the report for hate crimes, fire bombings, threats via mail, as well as robberies and murders. The National Alliance, one of the largest neo-Nazi organizations in the world, is subject to 51 FBI investigations alone, according to the report. 
April 20th - The Border Patrol's Tucson Sector, which covers all of Arizona except for Yuma, reports that shootings and assaults against its agents are increasing. During the first six months of this Fiscal Year, sector officials recorded 132 assaults on agents, including 15 shootings. For all of last Fiscal Year, only 118 assaults were reported
April 20th - Recurrent intelligence reports say that al Qaeda terrorist Abu Musab Zarqawi has obtained a nuclear device or is preparing a radiological explosive -- or dirty bomb -- for an attack, according to U.S. officials, who also say analysts are unable to gauge the reliability of the information's sources.
April 21st - Tehran, Iran - Headquarters for Commemorating Martyrs of the Global Islamic Movement, a shadowy group that has been seeking attackers for nearly a year, announced that it has recruited more than 400 young men and women who have volunteered to carry out suicide bombing attacks against the Americans. 
April 22 - The FBI and other law enforcement agencies are looking into incidents in which people masquerading as unannounced inspectors were found poking around three hospitals in Boston, Detroit and Los Angeles.
April 23rd - The Wall Street Journal reported that the U.S. has warned China, South Korea and Japan that North Korea could be planning a nuclear weapons test.

April 24th - The Bush administration, facing a series of recent provocations from North Korea, is debating a plan to seek a United Nations resolution empowering all nations to intercept shipments in or out of the country that may contain nuclear materials or components, say senior administration officials and diplomats who have been briefed on the proposal.

April 25th - In a rare harsh tone, South Korea on Monday warned North Korea against conducting a nuclear test, and the communist state said it would consider any U.N. sanctions a declaration of war.

April 26th - Iran is not only covertly developing nuclear weapons, it is already testing ballistic missiles specifically designed to destroy America's technical infrastructure, effectively neutralizing the world's lone superpower, say U.S. intelligence sources, top scientists and western missile industry experts. Scientists, including President Reagan's top science adviser, William R. Graham, say there is no other explanation for such tests than preparation for the deployment of electromagnetic pulse weapons – even one of which could knock out America's critical electrical and technological infrastructure, effectively sending the continental U.S. back to the 19th century with a recovery time of months or years.
April 27th - The Homeland Security Department's inspector general is investigating an incident involving 14 Syrian passengers aboard a flight from Detroit to Los Angeles last summer described by many federal air marshals and passengers as a dry run for a terrorist attack.
April 27th - The CIA's chief weapons inspector said he cannot rule out the possibility that Iraqi weapons of mass destruction were secretly shipped to Syria before the March 2003 invasion, citing "sufficiently credible" evidence that WMDs may have been moved there. Syria is still labeled by many as a terrorist state.
April 28th -An increasing number of terrorist groups are seeking weapons of mass destruction, the U.S. State Department said yesterday in a report on global terrorism. “Although al-Qaeda remains the primary concern regarding possible WMD threats, the number of groups expressing interest in such material is increasing, and WMD technology and know-how is proliferating in the jihadist community,'' the report said.
April 28th - a coalition of Native Hawaiian groups, students, faculty, anti-war activists, environmentalists, and religious organizations have joined forces to occupy the University of Hawaii Administration Building, to demand that the University cease all work on a secret Navy research project, UARC. This research is for the development of space-based laser systems, surveillance technologies, and sea-based mines.
April 29th - The Pentagon's top military intelligence officer said yesterday that North Korea has the ability to arm a missile with a nuclear device, stunning senators he was addressing and prompting later attempts by other defense and intelligence officials to play down the remarks. The statement by Vice Adm. Lowell E. Jacoby before the Senate Armed Services Committee marked the first time that a U.S. official had publicly attributed such a capability to North Korea.
April 30th - North Korea apparently launched a short-range missile into the Sea of Japan on Sunday, heightening tensions on the eve of an international conference on nuclear nonproliferation
May 1st - In a merger of the nuclear disarmament and antiwar movements, several thousand protesters, including a group of survivors of the atomic bomb attacks on Hiroshima and Nagasaki, marched through Midtown New York yesterday and rallied in Central Park to call for the end of nuclear proliferation and the withdrawal of United States troops from Iraq
May 1st - Secretary of State Condoleezza Rice reminded North Korea on Monday that the United States has extensive military might in the Pacific after a suspected North Korean missile test over the weekend. "I don't think anyone is confused about the ability of the United States to deter -- both on behalf of itself and on behalf of its allies -- North Korean nuclear ambitions or gains on the (Korean) Peninsula," Rice told reporters. "The United States maintains significant  and I want to underline 'significant' -- deterrent capability of all kinds in the Asia-Pacific region so I don't think there should be doubt about our ability to deter whatever the North Koreans are up to," she said.
May 2nd - The concentration of American troops and weapons in Iraq and Afghanistan limits the Pentagon's ability to deal with other potential armed conflicts, the military's highest ranking officer reported to Congress on Monday. The officer, Gen. Richard B. Myers, Chairman of the Joint Chiefs of Staff, informed Congress in a classified report that major combat operations elsewhere in the world, should they be necessary, would probably be more protracted and produce higher American and foreign civilian casualties because of the commitment of Pentagon resources in Iraq and Afghanistan
May 2nd - Al Qaeda is still "very active" recruiting and seeking to attack the United States, although it has been hurt since the September 11 attacks in 2001, Vice President Dick Cheney said on Monday.
May 2nd – Fifty two people have been arrested on criminal charges and immigration violations as part of an alleged scheme that sold thousands of commercial Florida licenses to illegal drivers.  The licenses obtained from three state licenses examiners, can allow drivers access to secure areas of airports and seaports and permit them to drive trucks carrying fuel, hazardous material and other dangerous cargo.  “These cases are important because a driver’s license is a bad guy’s ticket in,” said U.S. Attorney Marcos Daniel Jimenez.

May 3rd - Iran has pledged to continue with its nuclear program and has accused the U.S. and Israel of threatening world peace with their nuclear arsenals.

May 4th - US intelligence has detected the movement of heavy equipment in North Korea that points to possible preparations for an underground nuclear test, a South Korean newspaper said on Tuesday.

May 4th - An al Qaeda operative described by U.S. intelligence sources as the third-ranking figure in the terrorist organization has been captured in Pakistan's North-West Frontier Province.

May 5th- Steve and Lana Jacobs, members of the St. Francis Catholic Worker community were arrested today by University of Missouri police for digging graves on the lawn of the university's ROTC building. Both were wearing a black t-shirts that said, "Who would Jesus bomb?" Along with other members of the St. Francis Catholic Workers Steve Jacobs unloaded two black coffins covered with a U.S. and an Iraqi flag respectively and placed them on the lawn. He also placed tombstones on the lawn commemorating more than 1500 U.S. dead and more than 100,000 Iraqi dead in the current war. He dug the graves for the coffins until police arrested him. 
May 5th - In February of this year, United for Peace and Justice (UFPJ), a coalition of more than 800 peace and justice groups throughout the United States, held its second annual Assembly to hear and vote on proposals for a 2005 “action plan.” With the war in Iraq fast approaching its second anniversary, and the larger “War on Terror” crossing its three and half years, close to 500 delegates from 275 member groups traveled to St. Louis in the hopes that the “anti-war movement” which emerged with unprecedented speed and size just prior to the US invasion of Iraq in spring of 2003 could be resuscitated.
May 5th - A newly formed group, Courage-To-Resist, is organizing veterans, military families, and community activists in a campaign to protest the war.  It announced May 10th as a national day of action for GI resisters support military objectors. 
May 6th - The U.S. military is beefing up its military capabilities in the Pacific by deploying high-tech aircraft and Navy vessels amid worsening assessments of the prospects of an early solution of the North Korean nuclear standoff. B-2 Spirit stealth bombers and F-15E fighter jets were deployed in Guam recently. Experts noted the bombers and fighters have the range to strike North Korea's nuclear facilities and high-profile stocks of missiles in the event of any conflict.
May 9th - North Korea may have enough weapons-grade plutonium to make up to half a dozen nuclear bombs, the head of the U.N. atomic watchdog agency said in another warning about the reclusive regime's secretive nuclear program.
May 9th - Australia has announced a deepening security arrangement with the U.S. and Japan, with a resurgent China and recalcitrant North Korea at the top of the agenda.
May 12th - With Iran and North Korea threatening to raise the stakes in their twin nuclear stand-offs, the possible simultaneous collapse of diplomatic efforts on both fronts is driving the Bush administration to reassess its options, focusing debate on containment and possible military strikes. Foreign policy hawks in Washington are convinced North Korea has no intention of negotiating away its nuclear deterrent. Six-party talks, hosted by China and last held nearly a year ago, are in effect moribund. Meanwhile, diplomats at the United Nations said Iran was expected to notify the International Atomic Energy Agency by the end of the week that it was resuming preparations to enrich uranium. This would "almost certainly kill off" talks with the European Union, said one envoy.

May 12th - European officials notified Iran for the first time yesterday that they will walk away from two years of talks and sign on to a Bush administration strategy for punitive measures against Tehran if it makes good on threats to resume nuclear work in coming days.
May 13th - The Army's top recruiter, MAJ. General Michael D. Rochelle, already struggling to meet his quotas this year, said yesterday that 2006 would be even harder, and perhaps the toughest year for recruiting since the all-volunteer force began in 1973. He said that the Army would most likely start its Fiscal Year this October with the smallest pool of recruits ready for boot camp in at least a decade. He said that by then, only 9.9 percent of the roughly 80,000 new active-duty soldiers the Army needs next year to replenish the ranks in Iraq, Afghanistan and elsewhere was expected to be in the pipeline.
May 13th - The United States, Japan and South Korea are ratcheting up the pressure on North Korea to return to talks over its nuclear weapons development. There are strong signals coming from the three countries' capitals that patience with Pyongyang is running short.
May 15th – A protest group in Pittsburg PA staged a protest that shut down the Military Entry Processing Station (MEPS).  The MEPS is where people of all services enter the military. 

May 16th -The Bush administration on Sunday warned North Korea for the first time that if it conducted a nuclear test, the United States and several Pacific powers would take punitive action, but officials stopped short of saying what kind of sanctions would result.
May 18th - There is a “very real” threat that terrorists could exploit lax identification procedures among the nation's commercial ships to obtain sailors' credentials and attack ships or ports, a top Coast Guard official told Congress. Rear Adm. Larry Hereth said merchant marine documents “contain virtually no security features.” 
May 18th - British Foreign Secretary Jack Straw and his counterparts from France and Germany will meet an Iranian delegation next week to try to break the impasse over Tehran's nuclear program, Straw said Tuesday. U.S. Secretary of State Condoleezza Rice said, “"I would hope that the Iranians understand that this is their chance.”
May 18th - The world's worst outbreak of the Marburg virus has claimed 311 lives in Angola

May 19th - John Lewis, the FBI's deputy assistant director for counterterrorism, said animal and environmental rights extremists have claimed credit for more than 1,200 criminal incidents since 1990. The FBI has 150 pending investigations associated with animal rights or eco-terrorist activities, and ATF officials say they have opened 58 investigations in the past six years related to violence attributed to the ELF and ALF.
May 20th - The Bush administration has halted all food-aid shipments to North Korea so far this year and may not provide any through the end of 2005, according to officials at the U.S. Agency for International Development.  The sharp curtailment in assistance comes as the dispute between Washington and Pyongyang over nuclear arms has intensified, with U.S. officials voicing concern this month that North Korea may soon test a weapon.
May 20th – About 250 people protesting Halliburton's involvement in Iraq marched, danced and screamed this week around the downtown hotel in Houston TX where the company's annual shareholder meeting was being held.    

May 23rd – The Department of Justice "Intelligence Bulletin" mentioned that rogue drug commandos now known as "Los Zetas" may be heading our way here in the United States.   They were the elite "special forces" of the Mexican military, trained in the U.S. at the School of the Americas at Fort Benning, Georgia and sent to "wipe out" one of the most powerful Mexican drug cartels. But these soldiers deserted and became the muscle for the very cartel they were supposed to destroy. The Intelligence Bulletin we obtained says the Zetas are responsible for hundreds of violent drug-related murders. It says they've executed journalists, murdered people in Dallas, McAllen and Laredo, Texas. At the Arizona border with Mexico agents are already seeing a major increase in violence.
May 23rd - Radical Islamic groups are pressing ahead with plans for worldwide anti-U.S. protests later this week.
May 24th - Secretary of State Condoleezza Rice Monday said the world must not tolerate any Iranian attempt to develop a nuclear weapon. 
May 25th - Holloman Air Force Base is again sending a contingent of airmen and its stealth fighter jets to South Korea for the summer as nuclear tensions increase in the region. Monday, the 49th Fighter Wing announced about 250 airmen and 15 of its F-117A Nighthawk stealth fighters will depart this week for South Korea.
May 25th - The European Union and Iran are meeting in Geneva on Wednesday with both sides warning their talks on Iran's nuclear program risk breakdown. On Tuesday, Iranian negotiators said the "last-ditch" discussions had only a 50% chance of success. 

V.     Exercise Agenda

June 2, 2005 

07:00 – 08:00

Continental Breakfast/Sign in 

08:00 – 08:15

Opening Remarks Brad Scott, GSA Regional Director, FEB Chair








  Dick Hainje, FEMA Regional Director

08:15 – 09:00

Scenario Story, Phase I play

09:00 – 12:00

Phase II Play (12 hours to 30 days)

12:00


ENDEX 

12:00 – 13:00 

Lunch at your tables

13:00 – 13:30

Agency Specific Hot Wash

13:30 – 14:30

Hot Wash for all participants

14:30


Conclusion

Annex A: MAP of the Kansas City area 
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Annex B: Participants Individual Exercise Evaluation Form

(Please bring to the exercise) 

Please fill out form at the end of the exercise.  Answers to the following questions are meant to help us improve and enhance the Kansas City COOP Working Group (CWG) Exercises. Your answers are confidential.  Thank you in advance for your time. 

1. How much knowledge of COOP and your role during COOP activation did you have prior to exercise? (circle one)


1
2
3
4
5

None of the
Some of the
Most of the
Nearly all of
Not applicable 

knowledge
knowledge
knowledge
 the knowledge


2. How prepared were you for the exercise? (circle one)

1
2
3
4
5

Not 
Somewhat
Moderately
Completely
Not applicable 

prepared at all
prepared
prepared
prepared


3. How did the exercise effect your understanding of COOP and your role during COOP activation? (circle one)


1
2
3
4
5

Very 
Somewhat
Somewhat
Very
Not applicable 

negative effect
negative effect
positive effect
positive effect


4. How well did you understand the exercise’s objectives listed in paragraph I. of this study guide?   (circle one)


1
2
3
4
5

No 
Some
Moderate
Complete
Not applicable 

understanding
understanding
understanding
understanding


5. How well did the exercise meet the stated objectives?  (circle one)


1
2
3
4
5

None of its
Some of its
Many of its
All of its
Not applicable 

objectives
objectives
objectives
objectives


6. How helpful was the exercise materials and information you were provided before and during the exercise?  (circle one)


1
2
3
4
5

Not at all
Somewhat
Moderately
Extremely
Not applicable 

helpful
helpful
helpful
helpful


7. How would you rate the amount of time allowed for the exercise? (circle one)


1
2
3
4
5

Much less time
Somewhat less
A little less 
Just enough
Not applicable 

time than needed
time than needed
time than needed
time


8. How well organized was the exercise? (circle one)


1
2
3
4
5

Not at all
Somewhat
Moderately
Extremely
Not applicable 

organized
organized
well organized
well organized
9. Off-Site Exercise Execution – If you were an Agency who played from your Alternate Facility, please indicate your level of satisfaction with the exercise play and you ability to successfully receive the exercise action items in a timely and accurate manner.  

1
2
3
4
5



Not at all
Somewhat
Moderately
Extremely
Not applicable 

organized
organized
well organized
well organized

10. Considering all of the expectations you may have had about the exercise, to what extent has the exercise met your expectations?  (circle one number below)

Falls short







Exceed
ed
of expectations






expectations

1              2               3              4              5             6             7               8               9             10                    

11. What is the most significant thing that you learned from the exercise? 

12. What deficiencies in your COOP or COOP planning did you identify?

13. What would you like to see done differently in future exercises? 

14.  Off-Site Agencies:  Please provide additional comments that you may have on the off-site exercise execution and your ability to communicate with the Exercise Staff and your On-Site Agency representatives:  ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Please write any additional comments in the space below:  


Thank you for taking the time to fill this out.  

Annex C                
General After Action Report (AAR)
Agency:

Agency Personnel Participating:          List all personnel participating

Exercise Name


KC RICE 05 

Exercise Objectives:






List the Exercise General Objectives






List any specific Agency Objectives 

Exercise Description:

General Observations:   

Agency Strengths Observed

Agency Weaknesses Observed:

Conclusion:  
· Items the Agency will take away from the exercise

· How could the Exercise get better?

Annex D:          Agency Specific After Action Report (AAR)
Agency:

Agency Personnel Participating:          List all personnel Participating

Exercise Name


KC RICE 05 

Exercise Objectives:






List the Exercise General Objectives






List any specific Agency Objectives 

Exercise Description:

General Observations:   



1.  Comments on exercise design 



2.  Comments on exercise structure and flow



3.  Comments about Agency preparation for the exercise



4.  General Comments about Agency participation in the exercise

Agency Strengths Observed


1.  COOP Plans and Procedures


2.  Identification, Resource and plan to execute agency essential functions


3.  Delegations of Authority


4.  Orders of Succession


5. Alternate Facilities


6. Interoperable Communications


7.  Vital Records


8.   Exercises Program


9.  Human Capital


10. Devolution 


11.  Reconstitution

Agency Weaknesses Observed:


1.  COOP Plans and Procedures


2.  Identification, Resource and plan to execute agency essential functions


3.  Delegations of Authority


4.  Orders of Succession


5. Alternate Facilities


6. Interoperable Communications


7.  Vital Records


8.   Exercises Program


9.  Human Capital


10. Devolution 


11.  Reconstitution

Conclusion:  

-Specific things the Agency will take away from the exercise

-How could the Exercise get better?

Annex E.

Evaluator Guidance
It is suggested that Agency plan covers the following:  

1.  It has a standard operating procedure document outlining things like employee advisories, alerts, and COOP plan activation with instruction for relocation to pre-designated facilities, with and with out warning, logistical procedures to follow during an event, policies and procedures to follow and similar data.

2.  It has a document that lists what its essential functions and activities are.

3.  It has a document stating who its key decision makers are.

4.  It has roster of who its phase I and II personnel are.
5.  It has the means to notify its employees about what is going on.

6.  It has a list of various key personnel that would have to be contacted in and out of government during a COOP event.

7.  It has the means to account for personnel during the emergency.

8.  It has a plan to attain operational capability with 12 hours after a COOP activation.

9.  It has a plan to establish reliable processes and procedures to acquire resources necessary to continue essential functions and sustain operations for up to 30 days during a COOP event. 

10.  It has identified and a way to preserve vital records.

11.  It has a document outlining what the orders of succession are within the Agency.

12.  It has an alternative facility identified.

Insert Seating Plan and Telephone List here
TO BE PROVIDED AT A LATER DATE
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