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Summary
Survey results for the Regional Interagency COOP Tabletop exercise occurring on April 29, 2004 were tabulated out of 155 respondents. The overall consensus was highly favorable and the vast majority of participants would like to see the exercise held annually by the Greater Kansas City Federal Executive Board. The cooperation and participation of many federal agencies led to the overall planning and success of this first ever interagency event. 

Notable percentages of survey questions included:

· 96% of survey responses indicated the exercise accomplished many to all of its stated objectives 

· 91% of survey responses scored a 7 or greater, on a scale of 1-10, as to the extent the exercise met individual expectations.
· 80% of survey responses indicated the exercise was extremely well organized
Notable majority comments included:
· 
Communication, staffing and training issues (48)

· The extent of deficiencies and areas needing work in COOP plans (45)

· Improved essential functions, vital records and resources (30) 

	1. How much knowledge of COOP and your role during COOP activation did you have prior to exercise? 

	1

None of the knowledge
	2

Some of the knowledge
	3

Most of the knowledge
	4

Nearly all of the knowledge
	5
Not applicable

	
	
	
	
	

	

	2. How prepared were you for the exercise?

	1

Not prepared at all
	2

Somewhat prepared
	3

Moderately prepared
	4

Completely prepared
	5
Not applicable

	
	
	
	
	

	

	3. How did the exercise affect your understanding of COOP and your role during COOP activation? 

	1

Very negative effect
	2

Somewhat negative effect
	3

Somewhat positive effect
	4

Very positive effect
	5
Not applicable

	
	
	
	
	

	

	4. How well did you understand the exercise’s objectives listed in paragraph I. of this study guide? 

	1

No understanding
	2

Some understanding
	3

Moderate understanding
	4

Complete understanding
	5
Not applicable

	
	
	
	
	

	

	5. How well did the exercise meet the stated objectives? 

	1

None of its objectives
	2

Some of its objectives
	3

Many of its objectives 
	4

All of its objectives
	5
Not applicable

	
	
	
	
	

	

	6. How helpful was the exercise materials and information you were provided before and during the exercise?

	1

Not at all helpful
	2

Somewhat helpful
	3

Moderately helpful
	4

Extremely helpful
	5
Not applicable

	
	
	
	
	

	7. How would you rate the amount of time allowed for the exercise?

	1

Much less time than needed
	2

Somewhat less time than needed
	3

A little less time than needed
	4

Just enough time
	5
Not applicable

	
	
	
	
	

	
	
	
	
	

	8. How well organized was the exercise? 

	1

Not at all organized
	2

Somewhat organized
	3

Moderately well organized
	4

Extremely well organized
	5
Not applicable

	
	
	
	
	

	
	
	
	
	

	9. Off-Site Exercise Execution-level of satisfaction with the exercise play and ability to receive action items.

	1

Not at all organized
	2

Somewhat organized
	3

Moderately well organized
	4

Extremely well organized
	5

Not applicable

	
	
	
	
	

	
	
	
	
	

	10. Considering all the expectations you may have about the exercise, to what extent has the exercise met your expectations? 

	1
	2
	3
	4
	5

	
	
	
	
	

	

	6
	7
	8
	9
	10

	
	
	
	
	


11. What is the most significant thing that you learned from the exercise?
· Further clarification of roles and responsibilities is needed among our management team For example:
Who is responsible for the recorded message on the new 800# employee line?

Should someone be responsible for developing the script for use on the 800#, for use by managers when contacting employees, and use when employees contact management team, so to the extent possible all employees hear a consistent message? 

Do all components have it in their COOP to contact HRD when calling tree complete to report that either all employees are accounted for or identify who is not?
What are line management and HRD’s responsibilities when employees are missing or unaccounted for?

Do all components have an item in their COOP regarding notification of visitors in the region? CHR does not maintain this info-it should be up to each component.

Having the SERT separate from the rest of the group caused additional confusion, delays and duplication efforts.

Discussion id needed regarding what are Phase I activities and what priorities should be-many items were forwarded from the SERT that I believe should have been considered non-priority and deferred until the immediate crisis was dealt with.

HRD may need to identify a number where Component Heads can leave a voice message so that her Blackberry number is available to make outgoing phone calls.

· The background material did not give me a feel for the process itself, the mechanics of what was to happen, how it would happen, when and why it would happen. The exercise left me with an understanding of the whole process.
· The need to have back ups prepared and ready to go immediately.
· Communication among all components is essential to make a smooth transition from daily, routine operations to the COOP.
· Our COOP addressed most of the action items through lines of succession.
· Rapid fire of events, enormity of the situation.
· How it somewhat prepares the agency for a disaster.
· You can never be totally prepared for everything.
· How to interact with other federal agencies and differences noted in COOP plan.
· COOP location-need at least two additional.
· Roles of different teams.
· That we need to relocate to our alternate site to really check the effectiveness of our COOP.
· Always be prepared for an event that might occur. 
· Need to prepare for the unexpected. 
· Need to add a couple of more contacts to my plan.
·  That all the agencies need each other in order to conduct business.
· Eye opening taken very seriously.
· Good plan is essential, communications are important.
·  Reinforced need for agency cooperation-both within agency and other agencies.
· The importance to coordinate and communicate with other agencies. Also need to maintain agency incident management info not only at office but with self.
· Identified a list of references I need to include in my business plan! Split groups should not attempt to work together if there is only 1 way phone available, suggest one team assign the “sister” team with a specific task or duty to carry out and report back.
· The importance of communication to resuming business and possibly.
· Planning v Ops terms, functioning as one team.
· Communication is everything!
· There can be numerous disasters that can occur at one time.
· Breath and scope of decisions etc. that must be handled in real emergency disaster.
· Communication important to the entire process.
· Communication is critical.
· Plan probably needs some tweaking. However, it is almost impossible to plan for all contingencies.
· The magnitude and variety of issues that must be addressed in a major disaster would be overwhelming. We are so dependent on IT and communications that may be down during a disaster that might make it impossible to function-must make sure we have ways of doing contract and other communications without computers.
· Identification of deficiencies.
· How well our agency rallied together to get our job completed.
· Need to establish alternate site outside of KC area.
· Deficiencies of COOP Planning.
· Delegating tasks to the specific team leader of the function/position for that task is critical and needs to occur timely.
· It is so important to be prepared for incidents so you’ll know what to do when they happen not after. This exercise is so important, because it makes you think of all the possibilities & how to prepare for them.

· Some of the deficiencies-areas we need to take a closer look at.

·  Team work.
· Items to improve.

· Better understanding of alternate facility (communication, capability, internet).

· We need to visit and verify capabilities of alternate site.

· More planning on human capital is needed.
· It is imperative to know and understand our COOP., so you can implement it timely and without confusion.

· COOP plan is well organized, SERT members were not well prepared.

· Team work and communication is vital.

· The need for more training.

· Lack of preparation , contacts with NITC need clarification, Alt ERF contact number s for other agencies.

· COOP requires a lot of support from the entire team. Impossible for 1 or 2 people to implement COOP.
· Our COOP plan needs more work.

· The need to test and train!

· All response team members must communicate. Independent /unshared decisions throw the whole team into confusion.
· Alternate site access protocols necessary for agency personnel.

· We need to update our contingency plans to reflect our current personnel and we need to distribute access cards/keys to our alternate facility.

· Communication with other agencies went smoothly.
· Our COOP flaws.

· Shortcomings in COOP plan-need for additional equipment.

· Need access to COOP site for all employees.
· Agency readiness.

· Having a plan makes decision making under pressure a much easier process.
· That the government would be in a world of hurt if there was no internet access.

· Need to look at operating records accessing etc.

·  We need to be better prepared, need to split team up at alt sites in case one site is hit still have a work group functioning.

·  Learned what I really didn’t know. Revealed info that I needed to get together for a real event.
· Still need to work on our COOP.

· Data backed up.
· Great team work.

· Disaster operational requirements that happen concerned with COOP.

· COO staffing for disaster operation needs to be increased.
· Our COOP plan needs to be completed.

· Very much work remains for my agency to prepare for COOP
· The levels of communication needed and issues or concerns.
· Identified a few missing items to our plan.
· The need for continual training, awareness and updating of COOP information/activities.

· Better communication with other agencies who to go to.
· Actual processing of action items helped you think thru the details involved. 

· With organizational changes COOP/cascades are after thoughts.

· How disruptive the Internet adversely affects operations.

· Need to consider essential rates that our contractors play in operations.

· Found some significant holes in the COOP plan as it is written.

· Operating in an extended time frame 12hrs-30 days has added considerations.
· How to interact effectively within the COOP team.

· The preparation factors involved.

· Best way to review action item and delegate the proper person.

· We did not have all of the phone numbers and addresses that we needed.

· You need to be prepared for disasters, practice as often as you can.
· COOP not 100% complete.
· Identify stuff we are missing in plan.

· That we need to support families and that we are much farther ahead than most federal agencies.

· The deficiencies that we have in our plan.
· We have to ensure our personnel and their families are kept advised of our situation.

· Our employees are not provided any information regarding COOP-they won’t be prepared.

· The need for credentials to get through barriers in the event streets were closed. The need to strengthen family plan, care for injured and deceased employees. The need to strengthen media plan.
· We still have holes in our COOP.

· Great interagency exercise.
· Delegation of task.

· How real this exercise can be the importance of going through this exercise.

· Just stay calm and do your job! Or at least try to stay calm.

· That communications between two sites is hard to establish, test and maintain.
· The importance of having good communication if operating with alternate site locations.

· Stay cool and calm. Surround yourself with key experts from your organization listen to your staff and consider all information presented by your team members.

· Need complete involvement from all operations to be successful.
· That there are some holes in our COOP plan.

· How unprepared our preplanning was in addressing different issues.

· There is an extreme amount of planning for and inter-participation by multiple agencies.

· Need an EOC outside KC area, need alternate facility outside KC area, need letter communication systems in lieu of phone system and email.
· How many unanswered questions we still have?
· That individuals were proactive.
· Can never have enough people (don’t forget admin.).

· This exercise validates the need for detailed planning leading up to a COOP event. Many agencies essential functions changed to include those dealing with the constant, increased threat levels.

· Be prepared and adjust the emergency response team constantly.
· A clear cut recognition of the tie in between COOP and operations. In a disaster environment, COOP is not simply displacing and resuming essential duties, but going beyond that and conducting a federal response concurrent with the COOPing activities.

· Significance of planning-preparation.
· Communication and preparedness of agencies is imperative is located in GSA space-agencies located need a joint plan.

· Assumption that COOP & BCP were made are not necessarily valid.

· Since Bannister Complex impacted, there’s a need for DFAS to coordinate with GSA in making determination to “relocate.”
· The need to be specific and detailed in our records of events and actions taken.
· Communication between all principles is critical – I did not observe strong collaboration at times it should have happened, need work in this area-key.

· Need to rethink phase I and II participants.

· Need to collaborate with tenants and federal community.
· Need for better communications/interface with other agencies.
· Transportation security administration has a mature plan and is very well prepared.

· Need to keep procedures and personnel cal trees updated.

· My exact role-also how a COOP exercise works.
· Improve our COOP instructions.

· Need for redundancy and alternate forms of communication.
· Very good to have our alternate work site location in another city.
· That having a fully functioning region as your alternate site is a great advantage.

· Agencies showed pretty good knowledge of what needed to be done. Inter-agency communication was not bad but needs to improve.

· Appreciated the magnitude of the federal community in KC. Also, the commitment of the KC FEB toward COOP.
· How to operate-coming to decisions. Decision making process.
· Team work in the agency is the key. Also working with other sister federal agencies is needed during COOP.

· Improve communication regarding tasking.
· Helped identify ways I and my office can prepare better.
· Keep a common sense perspective in all responses.
· Need for a common purpose and need for coordination across the federal family.

· That we’re not quite as prepared as I thought.

12. What deficiencies in your COOP or COOP planning did you identify?
· There might be a need for a “triage” type approach to action items so that not all take on the same significance during the first 12 hours
· Additional information is needed to develop a “family plan”
· I needed to add one number to the people I cal to start the calling tree.

· It was difficult to hear each other in the room because of the talking and background noise coming from the offsite location.

· I think the exercise focuses too much on wildly absurd possibilities. Because of this, it turns into kind of a crazy game instead of a learning exercise.

· I have added additional phone number lists to include other federal, state and local law enforcement agencies operating in the KC Metro.
· Telephone numbers for personnel other than OIG personnel are lacking.

· Need some more phone numbers of contacts in the plan.
· Some communication deficiencies regarding real time road closures.

· Need for better communications directory, need for EOC at different locations, need for food/water supplies at EOC.

· No timeline identified-so we were 2 weeks into incident and press were on day 1 or 2.
· Some contact info and organization in COOP Book.

· Contact info: HQ.
· Phone communication with off site was poor, cell phone no tin service to use.

· Communications cell phone access.
· Tabletop communications are vital, we assume they will be working-would we continue operations without these.

· The need for separate groups such as Operations, Planning, etc. to communicate and come to an conclusion. Key personnel.

· Communication.

· Alternate site didn’t work well because of communication. Didn’t know the day it was.

· Lack of communication between the staff at the BB location and USDA.

· Because we never knew our timeframe-what day(s) we were into this, hard to know what to plan and what level to plan for-or what amount of detail to get into.

· Too difficult to hear team in other location and understand if they were talking directly to us. 

· Lack of monitoring human capital. Could be done better. Enhanced technology could make this easier. 

· COOP site may not be best place due to cell phone coverage in area can be sporadic. Additional staff for increasing site needed.

· Contingency sites are both within KC we need to have one alternate further out of KC.

· Resource vendors outside of city.
· Contact lists, transportation, family briefing.
· MOUs for hotels.

· It was our first exercise, and I think we were just figuring out what to do.
· 3rd contingency location outside of the KC Metro.
· Update lists.

· Need to become more familiar with alternate site capabilities, need to ensure vital records are up to date.

· Human capital reconstitution.
· We still need to provide more detail to it.

· Communication and planning was poor for our exercise.

· Some areas need to be improved with alternatives.

· Need to build better info profile for employees (notify and keep updated).
· Lines of communication.

· Copy of plan not made available.

· Human capital plan not developed.
· Some things need to be updated, need keys for alternate facilities.
· Lack of access for some employees to our COOP sites. Outdated contingency plans.

· Access to alternate facility not available to all personnel.

· Contingency plans need to be updated.
· Succession/communication.
· Lack of reconstitution plans.

· Data on employees needs to be ported to alternate site. Preparation in case of Internet failure needs to be looked into.

· Some missing info on contacts, need a check list, need jump drives for operational records, need to consider visitors in building.

· Communications.

· Need more contact information.
· Data backed up.
· Various support short falls.

· SOP for identifying RRCC, SOP for dealing with staff injuries/death.
· Needs specific details to be finalized –the exercise brought out a few that had not been considered to be important before today.
· Plan not fully developed-, plan not fully understood, more internal training needed.
· Need to establish better working relations with other federal agencies regarding things such as devolution. 

· Partially developed COOP.

· What’s needed for recovery.
· City wide Pass
· Need for COOP site further outside the metro.

· The need for better procedures related to IT and data protection, better succession planning, several others.

· Need phone #s easier to locate in COOP Book.
· Need more contact info in COOP book.

· Up to date listings.

· Keep updated COOP resources and contact, keep employees informed.

· Some have too much responsibility, did not have all the necessary contact info, no alternate HazMat capabilities, lack some type of ICS.
· Appropriate individuals identified for CERG. Assumptions that full communication would be possible.

· Need more response teams with team leaders.

· Lack of necessary local PD numbers.

· 2 more groups need to be created and members should not be on CERG.
· You need to establish functions deal with family issues.
· Reconstitution phase most significant.

· Access to government cars; need for off-site “teams” to assist CERG.
· Need more details on human capital issues.

· Some canned statements from RD needed to be included in COOP. Get more info. Out more quickly.

· Delegation of functions; caring injured or persons killed.

· One included agency x-tra staff to assist with crisis COOP coordination will provide. 
· It would have been helpful to have the general location of employee homes as they could handle some assignments with greater ease. We may add zip codes and a zip code map to our calling list.

· Ensure better communication link with the alternate facility.
· Contacts for other agencies once they relocate-home numbers not available-how will communications be established inter agency when phone systems are down.
· Communication when standard methods are out of order lacks.

· Several-biggest was we have no EOC outside the metro area.
· Ensure MOU with Treasury and identify an certifying official, (emergency) located in DC, identified weaknesses with our hot-site, additional support is needed.
· Human Capital, delegation of authority.

· No email addresses, no public affairs representative, external family notification procedures.
· At some point it would be great if we could all COOP and then exercise from our COOP locations-tough logistically and tough from an exercise control standpoint but wow, would it ever illustrate the holes in our operations and in our ability to connect to other agencies during a bad situation.
· Need to coordinate better with other agencies.

· Lack of coordination in site specific issues (regarding GSA’s evacuation policies and tenant’s evacuation policies).

· Lack of reconstitution plan. Unclear definition of IT duties.
· Need for life support concerns to be addressed in COOP plans.

· The need for more detailed phone numbers.
· Possible requirement for building blue print for rescue activities.

· Our action tracking system must be enhanced.
· Need to brief up successors, need to track action more timely.
· Need to validate equipment and functionality of equipment in the alternate facility.

· Need to design a certifying officer at another location to transfer functions to in case of emergency.

· Who is responsible for notifying certain players? 
· Several small holes. Need to communicate “big picture” to entire staff.

· Reconstitution and MOUs on alternate site.

· Lack of specific procedures to support concepts and operation. Reconstitution plan non-existent. Need more detail and planning with alternate site and MOU.
· Could use better communication plan, more GETS cards, satellite phones, more DOL participants.
· Satellite phone, obtain GETS cards for 2 other OASAM managers, need phone # for OPA Chicago person, need Chicago REC card.

· Family plans, updated calling trees, state and local contacts will need to continue-locals have the authority for many of the issues that come up.

· Personnel accountability, lack of established protocol for injury or killed federal employees. Communications within the USDA/RRCC facility limited communication with our alternate relocation site.

·  Levels of succession plan, vital records-what are they in our agency.
· Missing phone/contact numbers, records, definitions of terms (vital records) need more layers for succession, who and when to contact other agencies.

· Lack of communication between us (3-4 people) at USDA and our ERG at emergency relations site was the primary deficiency. 
· Update of contact information to expand contact information.

· Need for better knowledge of some agencies jurisdictions and capabilities.
· Need more depth in cell phone #s for critical partners to accommodate loss of hard phone lines and the web.
· Mainly contact information for non-staff.

· Managing and dealing with staff issues, over reliance on electronic communication, communication plan-management of incoming inquires.

13. What would you like to see done differently in future exercises?
· Many of the action items related to activities that weren’t appropriate given the actual date and time of the exercise e.g. pay period doesn’t until this Friday, no actual training was scheduled in the building or metro area.
· My suggestion based on our real world experience on 9/11/01 is that conference calls should be setup. Key people will NOT be in one location. They will be in their homes, Baltimore, visiting FOs etc. The answer is to have conference calls every couple of hours so the people can dig up information and report back.
· Have a participant of interactive agencies at each table.

· Actual simulation throughout the city!
· Less time spent on it.
· The injects need to be more directly related to the exercise events.

· A diverse evaluation of exercise so the injects can be more specific to exercise event.

· Announce timeline as we progress more need for contact between agencies.

· All agencies at their COOP site.

· Instead of 3 day s extend to 30 or 60.
· Better phone capabilities.

· Would have liked to know what the day was i.e. 2nd, 3rd, 2 weeks etc.

· Better communication with the alternate offsite status. We could not hear them of they us.

· Allow cell phones to be in service. 

· Timetable could be more clearly communicated, there was some confusion as how much time had elapsed in the scenario, we were months down the road and apparently only 3 days had elapsed.

· Difficult to interact with alternate sites. Noise level in USDA room made it difficult to hear and be heard by the alternative site.
· A facilitator to “report” to all groups the day it is, time, status, info from Washington, news, etc. An alternate plan if can’t communicate at all (via phone) with commander/directors at different buildings and locations. 
· Separate lines for key personnel so that issues could be talked about among the individual groups and consensus can be reached.

· Phone communications from Bannister to USDA poor. While we had discussions we could not hear what they were saying. We were planning for Omaha while USDA site decided to go to Wichita. We were planning to go to work while still in “Red.”

· Difficult for us to plan here and between at same time. Define key personnel.

· More communication with off site contacts.

· All together. Separate locations did not work for team’s decision making or even general discussions. Decisions made by USDA group without Bannister participants, we were often not aware of what they had decided or moved on while we thought we were still coming up with plans.
· Better communications.

· Better communication methods in place.

· Was a good exercise.

· Fewer actions and more time-no time to interact with other agencies on items, too many coming at once to work with other agencies.

· More privacy would help-noise level makes it difficult to hear.

· The room is quite noisy and it is difficult to hear. The timeline was difficult to follow.

· Partitions so we could hear as well as work our own exercise.

· Partitions between agencies, suggest a specific note taker at each agency-not management leaders!

· Announce/state the “time & day” of the scenario throughout the morning=got confusing.
· Confusion with the other injects & time they were happening real-time vs. time noted on injects (handout time).
· Hold steady. Great presentation.

· Timelines defined.

· Better understanding of timelines.

· Injects were not realistic for our agency. A subject matter excerpt should be sent to review injects for technical substance.

· Phone lines didn’t seem to ad any value and were distracting to others.

· Have more injects designed for specific agencies. At some point in the exercise require everyone to move through levels of COOP; people were unsure of requirements of the exercise scenario.

· Too much noise in room to hear discussion at table, better depiction of time (where in process), next year full scale deployment.
· Last year they had agencies deliberate to COOP, then discussed factors that effect whether to COOP or not, would have been good to have this year too.

· An easier method for team players/members to better communicate. (noise level, table lay-out, etc.)
· SERT Team members need to sit together at the team (each needs to assure that all members of the team get the same info).

· Phone lines at all tables.

· A better job needs to be done to explain the time frame (actual compared to projected).
· More injects.

· It seemed some agencies action items were timed differently, so it was difficult to coordinate if they were on another day.

· Perhaps interaction with local and state agencies.
· Improved injects/scenarios.
· If can FPS would be a good addition to play.

· Done at work site with employees?

· Perhaps more realistic scenarios.
· More telephone lines.
· Exercise at COOP location.

· A little more time to discuss issues/concerns at the tables.
· Clear definitions of phases so that players can adjust thinking. Emphasis on teams outlining actions. We spent all our time responding to injects, but very little on stepping through our emergency plan and COOP.
· More chaos-they are still a bit orderly.
· More ability to communicate with other agencies specifically all Bannister Federal Complex agencies.

· Allow  a little more time for each scenario, we were really hard-pressed to complete action items before (next) newsbreak.
· Good process.
· Timeline define change from Day 1 to Day 2, etc.
· More updates as to interaction of separate agencies successes.

· More group on group action.

· Some scenarios we received were repetitive. Less of that and more organized scenarios.
· Actual deployment.

· Announce where we are hard to follow.
· More realistic scenarios.

· Don’t give managers phones to try and figure out who does what in their organization.

· Plan of CWG is good. Room too crowded and difficult to hear each other in current setup.
· Lunch needs to be earlier-quite a few of us had problems with blood sugar etc. like the format and progression of events much better this time around. 

· Nothing-I think the exercise went very well.

· Nothing I was very impressed with this exercise.
· Liked today’s exercise –it filled our agencies needs.
· Some how keep the group informed of the elapsed time frame as the exercise unfolds.

· Less extensive event to focus on a limited required action to reflect actual COOP application.
· The injects should be made more realistic to the circumstance and agency.

· Injects should be consistent with rest of scenario (USPS generated injects), injects developed by others outside USPS didn’t make sense due to lack of knowledge of USPS operations.
· This was great-possibly identify where each organization is sitting prior to exercises-so when you have to interface you know where to go.
· Full scale would be at ERS sites with teleconferencing.

· Trusted agency rep should help develop injects for their agency in conjunction with executive director.
· More phase/day information –announced for the whole group-not written on meseals.
· Try for more coordination between groups. This may be important as a certain knowledge of the agencies COOP plan is necessary. More runners in the Sim Cell would help the flow.
· Recommend fewer questions be asked per action item.

· Would like to see better participation from my agency.
· Consider using round tables-communication at a large rectangle table extremely difficult.

· Restrict the #’s in room to gather “SERT” groups and operate with remote teams-make command center model test as well as communications test for agency ops.
· Involve city and county response agencies KCMO emergency management, KCMO fire.
· I thought the exercise was very well planned.

· Too many military terms in materials. Need to write materials for the layman. Also, injects were sometimes worded oddly, making them difficult to understand/decipher.
· My boss doesn’t get mad cow disease.

· Fewer measles in order to thoroughly discuss the issues. I saw we were just giving quick answers and then moving on to the next measles.

· Slightly fewer inputs, increased interaction requirements between agencies. Don’t kill me so fast!
· Chicago OASAM participation in next exercise.
· Done at COOP sites.

· What is the RRCC’s battle rhythm? What information does the RRCC need from each of our federal agencies?
· Be able to go into plans more thoroughly an din more detail. There were too many injects in too short of a time to be very detailed in our responses- this is probably where our greatest weakness lies.
· Other sister federal agencies should deploy to off-site (relocation site) if real could learn a lot as we did.
· Leadership from department- too much stove pipe.

· Involvement of some state emergency response, environmental, health, etc. agencies in order to provide better definitions of the interaction between federal and state.
· More of the same. Insight into how the various agencies view my agency response would be helpful.
· A bit more elbow room would be nice. Move focus on agencies operating at off-site locations.

14. Off-Site Agencies: Please provide additional comments that you may have on the off-site exercise execution and your ability to communicate with the Exercise Staff and your On-Site Agency representatives:

· Initially, the communication between the two sites was confusing (i.e. star phone, fax, closed circuit television, etc.) Background noise at both locations added to this confusion.
· When needed we were able to communicate through various devices.

· We seemed to be able to communicate effectively enough, as long as phone lines are up and running!!
· Need to incorporate more two way radios if all communications are cutoff.

· Worked very well. Little hard to hear over room noise, but it did work.

· We choose to communicate via fax which worked pretty well-line got tied up when needed outgoing at same time had incoming. Not ideal for emergency but could also call on fax line in case of instant communications needed.

· Worked well, needed to be done.
· Lines of communication and more telephone/direct lines.
· Communication limited to one phone line that background noise made to quiet.
· Hard to hear.
· Communication with off-site was a challenge-calls didn’t go through on several occasions.
· Communications between exercise staff on-site agency went well. Off –site location may be reconsidered with the possibility of moving the on-site location closer to KC. Also reconsideration of our CERG team.

· No service for Nextel cell phones creates communication problems for the agency.

· Had a problem with the land line between our agencies.

· Volume on phone was to low, if we didn’t have the fax would have been very hard to communicate.
· Scenarios were coming to fast to effectively pass to the off-site participants for feedback and response.
· Communication did not work well because there was only one phone line available. Had problem with fax machine sending and receiving tasks for the exercise. 
· Group couldn’t seem to adequately get their mind around being in a “remote” location from this room/location. Actual testing drill from our real remote off-site location would have been much better test.

Please write any additional comments in the space below:
· This was AWESOME. KC FEB really has done a good thing here.

· Exercise was well directed!

· Very enlightening exercise. Very good idea to test effectiveness of COOP plan. Never know full extent of deficiencies, but this certainly helps identify some.

· Well done for the complexity attempted. Need to do a complete E.M. Ex starting with COOP and blossoming into an NRP/NIMS situation.
· Validated the existing COOP plan and possible scenarios.

· Action items often referenced ORG structure different from our agencies. Confused some participants.

· Page 6 of additional handout-not sure what agencies are DOC? USPIS? Need to write out acronyms.

· Communication (background noise). Never did talk with our team at USDA. 
· Suggest providing participants with background information-detailed to assist with exercise.

· Too many people in the room to hear the members of your group.

· Overall well done.

· This agency needs to do an internal drill so that all members of the team know their roles and understand the plan.
· Phone at each table of participating agency.

· Another job well done. Very realistic tabletop with very good action items.
· Instructions on roles not clear. Had a role player at a table who (maybe) should have been elsewhere. Agency names should be hung from the ceilings so all can see where each agency is. RE: action items-if one impacts more than one agency, give their action item to the affected agencies (even if worded differently toward the objectives/duties of that agency) (i.e.-Bomb at IRS Building-question as to if it was mail-USPIS didn’t get action item). It seemed like the race-track scenario fell by the way-side in light of all the happenings.
· The exercise needs a better way to communicate the accelerated passage of time. Our injects only went as far as Day 1 at around 11:30 a.m.; we were not aware of moving into Phase II.

·  sharing lessons learned by the different agencies is very useful, time jumps were not provided.
· A very useful exercise. Thanks. Need to coordinate public health info among federal agencies.
· Very good and realistic exercise!

· The controllers were apparently instructed to deliver to evaluators problem statements intended for other agencies in order to “increase the chaos” While I appreciate this, the chaos should be for players-not evaluators. An evaluator can’t observe/evaluate/participate with the assigned group if he/she is all the time delivering action items. Reconsider this for future exercises.

· The most beneficial part of this exercise was the Hot Wash and the sharing of deficiencies noted; this helped to further assess any gaps in the COOP procedure.
· Lunches were good but small-not enough diet drinks, need clearer info for date of action item, times on sheets of action items to different from when handed out. I had a better understanding of who does what.

· Continued exercises are certain to continue identifying items needed to be improved.

· Have links for laboratory references in COOP program.

· Please establish more than one scenario, not as several.
· Thought the exercise was extremely helpful. It was well organized and presented.
· Too crowded and hard to hear other team members.
· Outstanding exercise!!

· A good drill overall. Helps to prepare and get people thinking about how to handle a real emergency.

· Need to know how to get reliable info from EPA and FEMA to make operational decisions. Media is not reliable enough to base management decisions. Need a place (website?) where we can see real-time what roads or areas are closed to re-route mail operations real-time.

· Too many action items at one time caused back log at both sites, didn’t see the need to issue six at one time.
· Great exercise, enjoyed working and superb job in planning & execution. Invite us back!
· Lots of effort was obvious, excellent participation from players-good attitude-serious plan.

· There were some inaccuracies in the news reports. For instance, Mike Johnson is no longer the governor of Nebraska, but secretary of agriculture. Otherwise the exercise did a good job of keeping the flow going.
· The post exercise brief was extremely helpful!
· Very well organized, great job on the injects. Distinguish in the exercise when it goes from Phase I to Phase II. Nice facility and accommodations. Good opportunity to interface with other agencies.

·  This was a very important and fun exercise. The work was fast and furious –revealing any short comings in our plan. Well planned and executed exercise. Thank you.
· Well done exercise. Script was a little over the edge. Injects showed real problems-e.g. some questions from several sources. Assumption that mental and medical care should be provided needs to be addressed (this is an action item noted).
· Recommend reducing the number of measles that we received. We received so many that we couldn’t adequately respond to them.
· It was good to do this exercise and we have learned a lot.
· Our acronym list needs to be expanded or an addendum added to include acronyms for other federal agencies and entities with these organizations. This could be developed by the COOP working group. Political aspect of exercise with liberal group such as move.on.org joining a terrorist group and anti-war protestors rioting reflected a political bias that did not enhance the learning experience. Both sides of political spectrum rarely resort to violence and demonizing one group/side is in poor taste. Thank you very much for providing fresh fruit and water as part of the refreshments, healthy options are important and too often neglected.
· Good exercise, great facility, good lunch.
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