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	EXERCISE 3 - TORNADO
Narrative 

You are aware that the entire area has been placed under a tornado watch by the National Weather Service.  The sky has become increasingly darker and more threatening.  Through normal notification channels, you are made aware that a tornado warning has been issued for your area. Suddenly the sky becomes extremely dark and the wind increases dramatically.  You hear a roar when the school is hit by a tornado.  Along with the roar, you hear the sound of glass breaking, metal grinding, and wood splitting, with the intermingled sound of screams.  You feel the wind pulling at your clothes and your body, and debris of unknown origin is raining down on you and those around you.  Suddenly it becomes quiet and the sound of roaring wind is replaced by the sound of torrential rain.  The winds have died, and you take a moment to assess your own well-being.
You are uninjured, but one wing of the school has been hit hard.  At least three classrooms and the adjoining hallway have been devastated.  Debris blocks free access to that section, but you know that there is a significant number of casualties there.  Uninjured students and staff are attempting to get through the rubble to the injured.  Power to the entire building is out, and the phones are inoperative.
Your count indicates twenty-three students and two teachers injured, and one student killed.  You do not know if any are missing.  Fire, law enforcement, emergency management, and ambulance units are arriving, as are parents and representatives of the media.  Some uninjured students appear to be in shock and others are hysterical.  Some students are seen walking away from the school.  In addition to the section of the school damaged, two mobile classrooms have been destroyed and the roof to the gymnasium stripped away.  You are told by arriving emergency personnel that preliminary reports indicate the tornado has damaged or destroyed large parts of the community, with many other casualties anticipated in residential and commercial areas.
Presentation
You are aware that the entire area has been placed under at tornado watch by the National Weather Service.
Discussion Points
· Is there anything that would be done differently regarding the school day given this information? 

· Does your facility have the means to receive immediate weather bulletins? 

· How are these bulletins disseminated to the staff? 

· Are there any specific activities that might require modification or cancellation? 

The sky has become increasingly darker and more threatening.  Through normal notification channels, you are made aware that a tornado warning has been issued for your area.
Discussion Points 

· Do you and your staff know the difference between a “watch” and a “warning?” 

· What actions would be taken by whom once the warning is issued? 

Suddenly the sky becomes extremely dark and the wind increases dramatically.  You hear a roar when the school is hit by a tornado.  Along with the roar you hear the sound of glass breaking, metal grinding and wood splitting, with the intermingled sound of screams.  You feel the wind pulling at your clothes and your body, and debris of unknown origin is raining down on you and those around you.  Suddenly it becomes quiet and the sound of roaring wind is replaced by the sound of torrential rain.  The winds have died, and you take a moment to assess your own well-being.
You are uninjured, but one wing of the school has been hit hard.  At least three classrooms and the adjoining hallway have been devastated.  Debris blocks free access to that section, but you know that there is a significant number of casualties there.  Uninjured students and staff are attempting to get through the rubble to the injured.  Power to the entire building is out, and the phones are inoperative.
Discussion Points
· How do you call for help and who assumes that responsibility? 

· Is any consideration given to evacuation? 

· How soon can you anticipate help? 

· What safety concerns are present? 

· Can you safely organize any internal rescue response? 

· What agencies, departments, or personnel would be on your notification list? 

Your count indicates twenty-three students and two teachers injured, and one student killed.  You do not know if any are missing.  Fire, law enforcement, emergency management, and ambulance units are arriving, as are parents and representatives of the media.  Some uninjured students appear to be in shock and others are hysterical.  Some students are seen walking away from the school. In addition to the section of the school damaged, two mobile classrooms have been destroyed and the roof to the gymnasium stripped away.  You are told by arriving emergency personnel that preliminary reports indicate the tornado has damaged or destroyed large parts of the community, with many other casualties anticipated in residential and commercial areas.
 Discussion Points 
· How can you account for all students and staff? 

· Does the school have any responsibility related to tracking casualties and making notification? 

· What are the implications of the arrival of the media and parents? Does this require any action on your part? 

· What are the implication that the tornado has caused considerable damage throughout the community? What actions do these implications necessitate? 

· What are the implications associated with injured and dead students? How do you deal with those implications? 

Twenty-four hours have passed sine the storm.  Two students continue to be missing.  Emergency response personnel have established a command post at the school, and have commandeered the parking lot and two classrooms.  The damaged wing of the building will not be repaired for at least one month, and the classroom trailers will not be replaced for a like period.  Some classroom materials (such as textbooks) have been completely destroyed.  A small number of students have lost family members to the storm, with seventeen fatalities related to the storm.  The media continues to maintain a strong presence in the community and at the school, seeking interviews at every opportunity.  A Presidential Disaster Declaration is in effect.
Discussion Points 

· Are there long-term implications related to the emotional well being of students and staff? 

· Are accommodations necessary in relation to the size and scope of the disaster? 

· Are there procedures in place to deal with the loss of space and classroom materials? 

· Do you know what a Presidential Disaster Declaration means? Are there implications from the declaration related to your school’s recovery? 

· Do you  know who can help you with recovery? 


	
	
	
	

	
	
	
	
	


