	Date
	Milestone / Activity
	Responsible Party
	Comments

	June 6, 2007 (Wed)
	KC P.R.I.C.E. ‘07
	All
	Sign-In 

	June 5
	Site Set-Up and Preparation  - 12:00 pm until complete
	KC CWG Exercise Design Team
	USDA, Beacon Facility 

	June 5
	Facilitator/Evaluator Training – 2PM – 3 PM
	KC CWG
	Agency Evaluators/Facilitiators 

	May 30/31
	KC CWG Exercise Design Run Through
	KC CWG Exercise Design Team
	

	May 23, 2007
	Registration Form Due by COB
	All Participating Agencies
	Need for room set-up and logistics planning

	May 17, 2007
	KC CWG Exercise Design Team 
	Exercise Design Team
	Working meeting to develop mechanics 

	May 16, 2007
	FEB Meeting

Report on Pandemic Planning Activities
	FEB/EARC
	KC PRICE Status Report and Update

	May 9, 2007
	KC-CWG Meeting


	KC-CWG 
	Pandemic Challenge  - Q & As 

	April 18, 2007
	FEB Meeting

Report on Pandemic Planning
	FEB / EARC
	

	April 11, 2007
	KC-CWG Group Meeting Pandemic Plan Development Training
	KC – CWG Co-Chairs
	Plan Organization and Triggers

Training to the Plan and adoption

	March 21, 2007
	KC-CWG Meeting Pandemic Plan Development Training Continued
	KC – CWG Co-Chairs
	SOPs and Policy Creation 

	March 21, 2007
	FEB Meeting 

Report on Pandemic Planning 
	FEB / EARC
	

	March 14, 2007
	KC CWG Meeting – Education and awareness of local health initiatives and planning considerations
	DHHS
	Panel presentations by: Media representatives,

Local regional Hospital(s), Johnson Co Health, local school districts.

	FEB 21, 2007
	KC-CWG Group Pandemic Plan Development Training
	EARC Co-Chairs & KC-CWG CO-Chairs 
	Present/Describe “Strawman” Training Curriculum and refined Back-out Calendar

Other D/A’s examples of their planning efforts and pandemic plan development.

	FEB 21, 2007
	FEB Meeting
	EARC CO-Chairs presents  KC CWG Training Plan
	Outline next steps – Providing a road map to creating executable plans.

	January 24, 2007
	Senior Officials and Planner Pandemic Workshop – HHS/FEMA
	Agency Head and their Emergency Coordinators, State, Local and Public Health Authorities
	Pandemic Awareness and Local Response

	January 17, 2007
	FEB Board was presented the Training Workshop schedule.
	KC CWG Co-Chairs
	

	January 10, 2007
	KC CWG Meeting: Human Capital Planning
	OPM – Jason Parman
	

	December 20,  2006
	FEB Board was presented an overview of the January exercise by FEMA and HHS.  
	FEB
	

	December 6, 2006
	FEB Executive Committee met on initial draft proposal for tabletop workshop in January.  Constructive comments indicated a need for a more robust training agenda by HHS and FEMA, with input and review from GSA
	FEB Executive Committee
	

	Oct 31-Nov 2, 2006
	Crisis Emergency Risk Communication Pandemic (HHS / CDC)
	DHHS
	DHHS –CDC sponsored activity for all federal, state, and local agency PIOs

	October 11, 2006
	KC CWG Meeting:  Information distributed to KC CWG members on Pandemic planning considerations – Web link to HHS documents, DHS documents, as well as plans for various metropolitan areas, including a link to the FEB site for GSA presentation
	KC CWG
	

	Sept 12, 2006
	Pandemic Influenza Planning Workshop hosted by GSA
	GSA
	


KC P.R.I.C.E. ’07 Back-Out Calendar
