	Date
	Milestone / Activity
	Responsible Party
	Comments

	August 20, 2008
	Report AAR to FEB
	Jill Dickey & David Teska
	

	July 13, 2008
	AAR Published
	Team Leader
	Input from agency AARs and design team

	June 12, 2008
	After Action Review (AAR)
	Agency Reps/Heads
	Agency head/planner AAR, FEMA RRCC,
0900-1100

	June 11, 2008 (Wed)
	KC PRICE ‘08
	All
	Sign-in for Simulation Cell at FEMA Region VII RRCC

	June 11, 2008
	Release of Message #3 (day of exercise)
	Scenario: Imholte/Magee
	CDC notification and media report. FEB to use USP3.

	June 10, 2008
	Site Set up and prep (FEMA RRCC)
	FEMA RRCC Ops and Agency Reps
	

	June 10, 2008
	Exercise Orientation
	Sim Cell reps (led by A. Garrison)
	FEMA RRCC, 1400-1500

	June 10, 2008
	KC CWG Meeting
	CWG Members
	FEMA RRCC, 1300-1400

	June 10, 2008
	Release of Message #2
	Scenario: Imholte/Magee
	CDC notification and media report. FEB to use USP3.

	June 9, 2008
	Release of Message #1
	Scenario: Imholte/Magee
	CDC notification and media report. FEB to use USP3.

	June 9, 2008
	Media Release
	FIC leads
	HHS, Scott/Hainje/Cooks

	June 9, 2008
	Information Items Flow to Agencies 
	FEB / USP3 lead
	Send info items to agency heads to start the pre-game for the June 11 full-scale exercise.

	June 9, 2008
	Sim Cell Comms Check
	Sim Cell reps (led by A. Garrison)
	FEMA RRCC

	June 4, 2008
	Players Handbook released
	GSA (Jill / Tom)
	

	June 4, 2008
	Place holder for additional meeting
	Exercise Design Team
	Meeting if needed

	May 28, 2008
	Exercise Orientation
	Sim Cell reps
	FEMA RRCC, 1400-1500

	May 28, 2008
	Final Planning Conference
	Exercise Design Team
	GSA, Rm. 1192, 0900-1100

	May 14, 2008
	MPC/MSEL Review
	Exercise Design Team
	Location FEMA (Tentative)

	May 14, 2008
	KC CWG Meeting
	CWG Members
	USTC-NITC

	May 14, 2008
	Mid-Planning Conference
	HHS / FSA / TSO / GSA
	Scenario Review, held at USTC-NITC

	May 9, 2008
	Agency inject submission deadline 
	All participating agencies
	SEND to MSEL team

	May 9, 2008
	Agency Controllers Identified
	All participating agencies
	Send to David Teska 

	April 28, 2008
	Mid-Planning Conference
	Exercise Design Team
	

	April 25, 2008
	MSEL release (fed community items)
	
	Released to allow agencies time to create agency-specific injects under the 

	April 18, 2008
	Deadline for participating agencies to commit
	ALL Fed agencies
	Deadline FRIDAY – TODAY – SEND to FEB (cara.christianson@gsa.gov) 

	April 16, 2008
	KC FEB Meeting
	FEB members
	Firm up participating agencies (deadline Friday, April 18)

	April 9, 2008
	KC CWG meeting
	CWG members
	Solicit further Ex Design team members, finalize roles/responsibilities

	April 9, 2008
	Initial Planning Conference
	Exercise Design team
	EPA Subtropolis Facility
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