Pandemic Scenario 1.2
Event Day (E) = day flu arrives in the U.S.
Monday, June 9, Message 1
Pandemic Influenza Outbreak Confirmed

CNN confirms reports of an H5N1 avian flu virus spreading easily from person to person in Asia. Initial reports say that the much feared and talked about bird flu has broken out in various places throughout Asia. Specifically the sites reporting spikes in H5N1 influenza cases are Hanoi, Hong Kong, and several cities in Cambodia and China. Initial reports also are that 95% of the local poultry and 10% of swine stocks are dying in the affected cities. An estimated 7 % of the infected cases in the affected cities have died.   
	CDC HAN (Health Alert Network)

The World Health Organization (WHO) has confirmed the transmission of the H5N1 virus from human to human in Vietnam, Hong Kong, Cambodia and China.  Laboratory testing has confirmed a new variant of the H5N1 virus that appears to be efficiently transmitted from human to human.  The WHO has declared the situation is now in Phase 5, while the Federal Government has declared a U.S. Stage 2. 


WHO – 5   Fed - 2



Tuesday, June 10, Message 2

	CDC HAN (Health Alert Network)

The Centers for Disease Control, in co-operation with the Department of Transportation, have begun a quarantine activity at nineteen “quarantine stations” at major international airports.  All flights into the United States will be routed through one of those nineteen airports, and met by representatives of the Department of Health and Human Services to determine if incoming passengers are infectious

           WHO – 5   Fed – 2




Wednesday, June 11, Message 3

Presidential Message

CNN reports that President George Bush has just addressed the press in the East Room of the White House. Here is the transcript: “At this hour, the World Health Organization has declared a full-scale pandemic influenza alert, with person-to-person spread occurring in Cambodia, China and Vietnam. During previous influenza pandemics within the United States millions of people have died. My administration vows to change that. The Federal government, along with our partners in state and local governments, is ready.  Thank you and May God bless America.”   
Livestock in the US starts to die

The Des Moines Register is reporting today that hogs in IA and NE are starting to die from what appears to be the new H5N1 flu. The count of dead livestock which have fallen to the flu continues to mount, with the current estimate at 24,000 hogs slaughtered.  The Iowa Department of Agriculture speculates the virus was brought to the feed lots within the state by a number of newly-arriving farm laborers from Vietnam.  Five swine feed lots in the southern half of Iowa have been affected to date.  Some feed lot laborers have also come down with the disease.  According to the Iowa Hospital Association, the small rural hospitals where these feed lots are located are not equipped, nor staffed to address an outbreak of this kind. 
	CDC Health Alert Message 

The CDC is reporting cases of H5N1 influenza in the United States.  Those cases currently have been in workers who were directly exposed to infected livestock.  There is no evidence as yet that there are cases of human to human transmission.  However, the H5N1 virus found in these workers is identical to the strain identified last week in Asia.

WHO Stage 5, U.S. Stage 4 




Tuesday Day 15, Message 5
	CDC Health Alert Message 

The CDC is reporting cases of H5N1 influenza which is being efficiently transmitted directly from human to human without exposure to livestock.  At this point, cities reporting cases are in San Francisco, Seattle, Portland, Denver, Kansas City, and Council Bluffs, IA.  Cases are also being identified in several small towns in Colorado, Kansas, Nebraska, Iowa, and Missouri.  

WHO Stage 6, U.S. Phase 5


NOTE: The WHO Phase of 6 and U.S. Stage 5 will remain in effect for the remainder of the exercise.

Exercise Time: 0800: E-Day + 15
More cases of the flu in the US

This is Fox reporting from a press conference at the National Institutes of Health in Bethesda MD. A spokesman from the CDC is pointing to a giant screen, a map of the world dotted with red pixels. The red pixels indicate confirmed human cases of H5N1, and are heavily marked on the West Coast and also in such places as Council Bluffs IA, Norfolk NE, Milan MO, Atchison KS, Kansas City MO and other towns in the Midwest which have a significant pork production capacity. 

The CDC spokesman said that they believe the virus might hit in two or more waves up to eight months apart, as experienced in past epidemics. 
The new variant of the H5N1 virus has been identified, and the 5 month long process to produce a vaccine has now begun.  
The mild pandemic in 1968 took almost a year to cross the globe. There is some evidence that this strain first occurred in November of last year in Vietnam.  But there has been delayed reporting and a lack of sample sharing by Vietnam, so that delay may have contributed to the three months lost in our awareness.  Had we known then about the new strain, vaccine development could have begun then, and we might be only a couple of months away from a finished vaccine.    We’re now almost three months into the outbreak, and just beginning vaccine development.

The map reflects the huge increase in passengers traveling by air and boat in an attempt to escape the virus.  But with this movement of people, the virus could appear next almost anywhere. Just within the last week, WHO reports have identified human cases of H5N1 in 38 cities around the globe. The outline of Asia is barely visible beneath the swarm of red pixels. 
The virus has been identified in coastal cities on both coasts of South America. It was identified in Europe two weeks ago. In the French capital alone, there have been 2.5 million cases and 50,000 dead. That seems to be in line with the experience of other western countries, and with an infection rate of 25% and mortality of 2%, the figures are similar to the 1918 pandemic. 
Exercise Time: 0800: E-Day + 16
Tuesday Day 16, Message 2

Threat of flu to spread to other areas

AP newswire reports that the cities of Omaha, St. Joseph, MO, Columbia MO, and Kansas City are experiencing increasing numbers of citizens reporting to metro area emergency rooms who are being diagnosed with the human version of the bird flu. The exact numbers of those ill are not known at this time.  

Reuter’s news service is reporting the city health departments of Los Angles, San Francisco, Portland, OR, and Seattle have all reported cases in their cities’ hospitals of the H5N1 flu virus.

The Nebraska Department of Agriculture reports some cases of flu showing up in four swine herds in the western part of the state, involving 4,000 head.  Those hogs are being slaughtered today, with a 5 mile radius being drawn around the four identified farms for further eradication of any hogs within those circles. 
More Contacts in multiple locations within the US

KCMO TV reports that the flu is quickly spreading to nearby locations around the US. Unconfirmed reports have the area hospitals of KU Medical Center, Truman Medical Center, North Kansas City Hospital and St. Joseph hospitals currently overwhelmed with hundreds and hundreds of Kansas City residents wanting to be evaluated for the avian flu, and insisting on anti-viral medications for themselves and their family members. 
Panic

WDAF TV reports that panic is starting to take over in the Kansas City Metro Area. There have been runs on grocery stores and banks all across the area. Many gas stations are reporting massive lines quickly depleting their inventories. Fights are breaking out in the lines that form outside of all stores. Hundreds of people are pulling their kids out of schools and pre-schools after a local official was interviewed on the nightly news and stated that the schools were acting as an incubator for the flu, and that local elected officials should close schools.  There are isolated reports that some health care workers are afraid to go to work. Several cities are putting out skeleton work crews in critical departments like police, fire, public works and other areas. They are struggling like everyone else with the massive sick out.

Some schools close

The KC Star ran a story about school closures. The districts of Blue Valley, Shawnee Mission, Grandview, Park Hill, North Kansas City, report that their schools have closed.  Many parents are not reporting to work in order to care for children who have been released from school.
Exercise Time: 0830: E-Day + 20
Death Rate

The Des Moines Register reports on the flu’s progress in Iowa. There are approximately 35,000 Iowans infected. Of that number an estimated 3,000 have died. Hospitals throughout the state are full.  Emergency Rooms are overwhelmed.  There are no Intensive Care beds available in the entire state. Some of the western counties report a problem of bodies overwhelming medical examiners and coroners so that the deceased can’t be released to the families for burial.  Some counties are placing bodies in refrigerated trucks until they can receive a certified death certificate.  Other counties report that there are now no refrigerated trucks to be had anywhere in the United States. 
DHS Press Release

The Department of Homeland Security in Washington issued a press release about what the nation may expect as a result of the flu epidemic. 
	Health Outcomes
	15% of Population Infected (Lowest)
	40% Percent of Population Infected
(Highest)

	Fatalities
	450,000)
	2,400,000

	Hospitalizations (needed)
	1 million
	3 million

	Outpatient visits
	20 million 

	50 million 


	Self-care ill
	25 million 

	70 million 


	


Exercise Time: 0900:  E-Day + 24
Other businesses are closing down because they can’t get needed supplies. The flu scare has virtually shut down wholesale suppliers, the global economy, closed borders in Japan, played havoc with the United States’ “just in time” delivery schedule, delayed shipments due to flu related problems, created shortages in gasoline because of panic, and restricted the free movement of rail and truck traffic - all have combined to produce empty shelves in retail outlets across the country. 

Exercise Time: 0930: E-Day + 28
Panic showing up within the US

AP Wire runs a story. People are in a panic over the flu and resulting health management rules. Thousands of people are leaving the affected cities to the perceived safety of the countryside. The CDC states that this tactic may be spreading the flu to the countryside. Grocery stores in the affected cities are either closing their doors or opening up very restricted hours of operations. Scores of companies have had to suspend operations because their employees are afraid to come to work. School closings are a mishmash of answers to the question “Who’s in Charge?”, with Departments of Education, Departments of Health, Mayors, County Executives, and Governors trying to make that decision.  Parents have pulled their kids out of schools which aren’t closed out of fear of their children becoming infected. 

Sick Outs Start

The KC Star reports that the flu scare has shut down business. Companies like Sprint, Hallmark, and others have closed or reduced services. People are either unable to work due to having the flu, a family member having the flu, or out of fear of getting the flu. This is having a huge impact on their employers. Supporting vendors are suffering from the same problems or can’t work because their customers aren’t working.
Exercise Time:  1000: E-Day + 32
Impact of sick outs and the flu for private and public entities

The KC Star runs a front page story on the flu:

“The flu continues to torture Kansas City. Life has changed drastically across the city in the past two months since the flu has shown up here. Many businesses have closed – some permanently. Some of the city’s industrial parks look like ghost towns. KC-based businesses like Sprint, Yellow and Hallmark admit that their operations have been significantly reduced. Some of their centers have closed or are operating on significantly reduced hours and staff.  HR Block admitted their store front operations have practically ceased across the country as a result of the flu. They had no comment about the long term impact to the company. Several grocery store chains like Price Chopper, HyVee, and Hen House have their stores operating on significantly reduced hours.  Gas Stations are only open for a few hours every third day, due to their inability to get re-supplied. 

City Government and the utilities are also feeling the impact of the flu. They are fielding skeleton crews in all of their critical sectors. People are too afraid to come into work. The mayors of Shawnee and Lansing have appealed to the Governor for special help. They both say they can’t field a police or fire department. They have asked that the Army National Guard be called in to help in certain critical departments like Police and Fire. Governor Sebelius’ office has so far declined the requests, as “most Guard units are either deployed to duty in Iraq or engaged in other flu related duties.” 
Death rate climbs

The KC Star ran a story about the death rate related to the flu: 
“This epidemic will certainly rank with the 1918 event. The CDC estimates the national death rate to be approaching 1.3 million, with an estimated 20 million currently infected and struggling with the disease.  WHO in Geneva estimates the current world death count at 50 million.  Most Kansas City area hospitals continue to report 100% occupancy rates, and state that they have extreme problems fielding staff to run their hospitals. A spokesperson from the Kansas City Health Department stated that the metro area has an estimated 35,000 people dead from the flu with an estimated 60,000 other people currently infected with the disease.” 

Exercise Time:  1030: E-Day + 35
Utilities having problems

KCP&L released a press release saying that they will only respond to emergency calls. They lack the personnel to handle other issues. Those cases will have to be postponed for later. The gas company issued a press release saying the same thing the day before. New hook ups will have to wait. Electric and Natural Gas usage will be calculated by using the previous year’s data.  Due to a lack of staff, home and business usage gauges will not be read electronically or manually. 

Exercise Time:  1030: E-Day + 37
Trash Service Difficult
Local trash removal companies report that they are having trouble conducting normal business in the affected cities.  Staff continues to call in sick.  As a result, trash in those neighborhoods is piling up at the curb.  Kansas City residents report sightings of large numbers of rodents and flies.
Exercise Time:  1100: E-Day + 40
Crime spree starting

The Kansas City Star published a report about the increase in crime resulting from this epidemic: 
“Crowds gather for hours before certain businesses like grocery stores open their doors. Fights break out between those people who were waiting for hours as they battle for the limited food stocks on the shelves. There have been isolated accounts of robberies in the parking lots of the stores. Some robbers take the food and leave the money and credit cards behind.  Most pharmacies and clinics in town get broken into almost weekly. The robbers seem to be seeking the flu antiviral, Tamiflu(R). Scores of people peddle fakes on the street corner.  The antiviral drugs in this area are distributed either in a police convoy or in National Guard convoys to special, secure distribution points.” 
Locals start quarantine areas

Some local neighborhood groups have started self-quarantining areas. At this point, this seems to only be occurring in Platte and Johnson County. Whole neighborhoods are being sealed off from the outside world. Some of the people in those areas are apparently sick with the flu, and as the Star put it, have been sealed up to die. Public gatherings in sizes of 20 or more are forbidden.  At this point, there does not seem to be any organized plan to distribute food, water, and medicine to these neighborhoods. 
Exercise Time:  1200: E-Day + 44
Economic activity impacted negatively

The Commerce Department released a press release about the economic impact from this flu epidemic. They estimate that GNP will drop at least 8% for the third and fourth quarters of this year. 

Exercise Time:  1230: E-Day + 48
US declares emergency gone as quickly as it arrived.
This is Katie Couric on KCMO TV Reporting. “The CDC recently declared that the first wave of the pandemic was declared over today. The mutant H5N1 may very well return in several months if it follows the normal pattern of previous pandemics.  But by then, those who have recovered from this bout will have immunity, and we will undoubtedly have a vaccine. Pandemics move faster than governments or international bureaucracies, and the cost is hundreds of billions of dollars more than it would have been had we been able to identify and stop the initial outbreak in Vietnam.”









