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I.
Exercise Purpose and Objectives:
Purpose:
With the release of the National Strategy for Pandemic Influenza Implementation Plan, Federal Agencies have the responsibility to create an annex to their Continuity of Operations Plans that deal with a pandemic emergency. This is a NO-FAULT, non-attribution exercise.  Findings will not be forwarded to outside Agencies, higher headquarters, state and local agencies, or the media unless done so by individual Agencies. This exercise will focus primarily on Agency Pandemic plans with regard to their continuity of essential functions.  
One of the primary strategies for preventing pandemic influenza is the same as those for seasonal influenza: vaccination; early detection and treatment with antiviral medications; and the use of infection control measures to prevent transmission.  However, when a pandemic begins a vaccine might not be widely available, and the supply of antiviral drugs may be limited.  The ability to limit transmission and delay the spread of the pandemic will therefore rely primarily on the appropriate and thorough application of infectious control measures in workplaces, the community and for individuals at home.  
Depending on the severity of a pandemic, and its anticipated effects to health care systems and the functioning of critical infrastructure, workplaces and communities may recommend general measures to promote SOCIAL DISTANCING.  Within the workplace, social distancing could take the form of guidelines modifying the frequency and type of face-to-face encounters that occur between employees (e.g. moratoriums on hand-shaking, substitution of teleconference for face-to-face meetings, staggered breaks posting of infectious control guidelines in prominent location) policies establishing flexible work hours or work sites including telework, and promotion of social distancing between employees and customers.  Below are the goals and objective for this year KC PRICE 08, Inter-Regional Pandemic COOP Exercise.

Goals and Objectives for the KC P.R.I.C.E. ‘08: 

1. Test agency social distancing plans to include but not limited to telework, alternate work schedules, tele/video conferencing, and alternate work sites.
2. Test agency IT staff support of a dispersed workforce working via telework or from alternate work sites and evaluate agency’s IT infrastructure support of a dispersed workforce (remote access of LANs, networks, communications).

3. Increase associates/employees pandemic flu awareness and cooperation.
II.
Participant Instructions/Rules of Conduct:
1.  The Exercise is designed to test procedures and plans, not individual performance.

2.  Discussions/deliberations by agencies should be consistent with the information outlined in the Agency’s COOP/Pandemic plan.  People are not being tested, but rather the plan.

3.  Agencies have the responsibility to react to the information and action items distributed throughout the Exercise.  

4.  Agencies have the responsibility to create and distribute their own Agency-specific injects, as appropriate and will be disseminated from the Simulation Cell, located at the DHS/FEMA Regional Response Coordination Center (RRCC).  Each agency participating in the Exercise will be required to have a representative at the Simulation Cell to distribute Information and Action Items/Injects
5.  Participating Agencies will provide their own facilitator as necessary.

III.
Exercise Assumptions:
Operational Assumptions: 

1. The Exercise is in compressed time.
2. The Exercise focus will be response to a pandemic event nationwide and worldwide.  Other types of threats and secondary damage can adversely affect Agency response. 
3. Responses are to be based on accepted standards, practices and policies for Agencies.
4. It is to be assumed that Washington always has good communication lines to Kansas City to deliver instructions. 
5. Responses to action items and inquiries should be accomplished with as much detail as possible and should meet the Exercise official requirements.  
8. Exercise training for participants is the responsibility of each Agency.


9. Exercise will simulate external participation by non-participatory agencies.

  IV. 
Scenario Overview  

Purpose:  The purpose of this overview is to provide Exercise participants with background information and a chronology of significant events.  For the purpose of this Exercise, participants will operate under conditions for the following event-planning scenario:  
Pandemic Influenza Outbreak Confirmed

CNN confirms reports of an H5N1 avian flu virus spreading easily from person to person in Asia. Initial reports say that the much feared and talked about bird flu has broken out in various places throughout Asia. Specifically the sites reporting spikes in H5N1 influenza cases are Hanoi, Hong Kong, and several cities in Cambodia and China. Initial reports also are that 95% of the local poultry and10% of swine stocks is dying in the affected cities. An estimated 7 % of the infected cases in the affected cities have died.   

V.     Exercise Agenda

June 11, 2008 

07:30 – 08:00

Sign – In for Simulation Cell, 9221 Ward Parkway,
                                                                        Kansas City, MO 
                                                                        POC:  Jessyca Frasher – 816-283-7077  
08:00 – 08:15

 Opening remarks at the RRCC.
                                     Phil Kirk – Exercise Director

                                     Jessyca Frasher – RRCC Director
08:30

            Exercise Play Begins
11:30


Working Lunch (Provided by the FEB)

2:00


ENDEX   

2:00
 

SIMULATION CELL HOTWASH


VI.     Exercise Agenda – June 12, 2008 

June 12, 2008 

Agency Hotwash at the RRCC, 9221 Ward Parkway, Kansas City, MO
                                    POC: David Teska and/or Jill Dickey
9:00 - 11:00 AM
Attendees Required:  Agency Representative and
                                                                       Sim Cell Representatives (Limit 3-4 per Agency)

Annex A: 
Participants Individual Exercise Evaluation Form

(Please bring to the exercise) 

Please fill out form at the end of the Exercise.  Answers to the following questions are meant to help us improve and enhance the Kansas City COOP Working Group (CWG) Exercises. Your answers are confidential.  Thank you in advance for your time. 

1. How much knowledge of Pandemic and Continuity planning did you have prior to this Exercise? (circle one)


1
2
3
4
5

None of the
Some of the
Most of the
Nearly all of
Not applicable 

knowledge
knowledge
knowledge
 the knowledge


2. How prepared were you for the Exercise? (circle one)


1
2
3
4
5

Not 
Somewhat
Moderately
Completely
Not applicable 

prepared at all
prepared
prepared
prepared


3. How did the Exercise affect your understanding of Pandemic/COOP and your role during COOP activation with regard to a Pandemic scenario? (circle one)


1
2
3
4
5

Very 
Somewhat
Somewhat
Very
Not applicable 

negative effect
negative effect
positive effect
positive effect


4. How well did you understand the Exercise’s objectives listed in Paragraph I of this Study Guide?   (circle one)


1
2
3
4
5

No 
Some
Moderate
Complete
Not applicable 

understanding
understanding
understanding
understanding


5. How well did the Exercise meet the stated goals?  (circle one)


1
2
3
4
5

None of its
Some of its
Many of its
All of its
Not applicable 

objectives
objectives
objectives
objectives


6.  
How helpful was the Exercise materials and information you were provided before and during the Exercise?  (circle one)
1
2
3
4
5

Not at all
Somewhat
Moderately
Extremely
Not applicable 

helpful
helpful
helpful
helpful

7.  How would you rate the amount of time allowed for the Exercise? (circle one)


1
2
3
4
5

Much less time
Somewhat less
A little less 
Just enough
Not applicable 

time than needed
time than needed
time than needed
time


8.  How well organized was the Exercise? (circle one)


1
2
3
4
5

Not at all
Somewhat
Moderately
Extremely
Not applicable 

organized
organized
well organized
well organized

9.  Considering all of the expectations you may have had about the Exercise, to what extent has the Exercise met your expectations?  (circle one number below)

Falls short







Exceed
s
of expectations






expectations

1              2               3              4              5             6             7               8               9             10                    

10. What is the most significant thing that you learned from the Exercise? 

11. What deficiencies in your COOP/Pandemic annex or Pandemic planning did you identify?

12. What topics would you like to see delivered via the KC CWG in the future regarding Pandemic planning or other “All-hazards” issues? 

Please write any additional comments in the space below:  


Thank you for taking the time to fill this out.  

Annex B:  

General After Action Report (AAR)

Agency:

Agency Personnel Participating:          List all personnel participating

Exercise Name


KC P.R.I.C.E. 08
Exercise Objectives:


List the Exercise General Objectives






List any specific Agency Objectives 

Exercise Description:

General Observations:   

Agency Strengths Observed:
Agency Weaknesses Observed:

Conclusion:  
· Items the Agency will take away from the Exercise

· How could the Exercise be better?

Annex C:          Agency Specific After Action Report (AAR)
Agency:

Agency Personnel Participating:          List all personnel Participating

Exercise Name


KC P.R.I.C.E. 08
Exercise Objectives:


List the Exercise General Objectives





List any specific Agency Objectives 

Exercise Description:

General Observations:   



1.  Comments on Exercise design 



2.  Comments on Exercise structure and flow



3.  Comments about Agency preparation for the Exercise



4.  General Comments about Agency participation in the Exercise

Agency Strengths Observed


1.  COOP/Pandemic Plans and Procedures


2.  Identification, Resource and plan to execute Agency essential functions


3.  Delegations of Authority


4.  Orders of Succession


5. Alternate Facilities


6. Interoperable Communications


7.  Vital Records


8.   Exercises Program


9.  Human Capital


10. Devolution 


11.  Reconstitution

Agency Weaknesses Observed:


1.  COOP/Pandemic Plans and Procedures


2.  Identification, Resource and plan to execute agency essential functions


3.  Delegations of Authority


4.  Orders of Succession


5. Alternate Facilities


6. Interoperable Communications


7.  Vital Records


8.   Exercises Program


9.  Human Capital


10. Devolution 


11.  Reconstitution

Conclusion:  

-Specific things the Agency will take away from the Exercise

-How could the Exercise get better?
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