
KC RICE ‘12
BACKOUT CALENDAR

	Date
	Milestone/Activity
	Responsible Party
	Comments

	Sept. 27, 2012
	Consolidated After Action Report  for FEB Members
	Exercise Design Team 
	Contractor to consolidate 

	Sept. 7, 2012
	Agency After Action Report
	All participating agencies
	Submit to David Teska, DHS/FEMA Region VII by COB, Sept. 7, 2012 

	Aug. 29, 2012
	KC RICE ’12 Combined Hot Wash (FSE and TTX), 2:30 pm
	All participating agencies
	At USDA/Beacon

	Aug. 29, 2012

(Wed.)
	KC RICE ’12 (TTX)
STARTEX:  8:00 am
ENDEX:  2:30 pm
	All participating agencies
	USDA/Beacon

	Aug. 29, 2012
	KC RICE ‘12  (FSE) Internal Hot Wash, 12 pm -1 pm
	All participating agencies

(Agency Representatives and Controllers) 
	Conduct Internal Hot Wash at each participating agency’s Alternate Facility

	Aug. 28, 2012

(Tue.)
	KC RICE ’12 (FSE)
STARTEX:  8:00 am
ENDEX:  12:00 pm
	All participating agencies
	Participating agency Continuity Facilities

	Aug. 27, 2012 (pm)
	FEB notification via email
	FEB
	Pre-exercise alert notification via email to Lead Controllers and USP3 subscribers

	Aug. 20, 2012
	Players Handbook distributed
	Exercise Design Team
	All participating agencies

	Aug. 16, 2012
	Controller Training

OOA 9 am – 12 pm
	RICE ’12 (FSE) Controllers
	Conducted via conference call

	July 16, 2012
12 pm – 2 pm (CT)
	Final Planning Conference (FPC)
	Exercise Design Team
	

	July 13, 2012
	Deadline to register
	Exercise Design Team
	Registration online via Eventbrite.com

	June 11, 2012
	MSEL release
	Exercise Design Team
	Final MSEL to FSE Controllers

	May 14, 2012
	Mid-Planning Conference (MPC)
	Exercise Design Team 
	Review MSEL and scenario

	May 7, 2012
	Draft MSEL to Design Team
	SRA
	Preview in advance of MPC

	April 16, 2012 
	Initial Planning Conference (IPC)
	Exercise Design Team and Contractors
	



