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Exercise Brief
Maremoto II is a full scale continuity of operations exercise designed to establish a no-fault learning environment for participating organizations to practice and examine their continuity plans and procedures with an emphasis on agency reconstitution. Agency personnel will begin play on 5 December 2011 at 6:00 PM with an Alert and Notification Phase and will pause at 7:00 PM.  Agency personnel will resume play on 6 December 2011from the agency’s exercise location following the STARTEX (Start Exercise) order from the Exercise Control Cell at 8:30 AM. Exercise play is expected to terminate at 3:00 PM with an ENDEX (End Exercise) message from the Control Cell and immediately be followed by the agency’s hotwash.  An interagency hotwash will be conducted on 7 December 2011.
Purpose
The purpose of this exercise is to provide a learning environment for participants to exercise continuity plans, policies, and procedures with an emphasis on reconstitution following a simulated tsunami impact to San Juan. It is also intended to highlight areas for improvement for organizational Continuity Plans and the Continuity Community at large.
Exercise Objectives
Maremoto II will focus on the following three objectives:
1. Evaluate alert notification and relocation procedures.
2. Evaluate reconstitution plans and processes.
3. Build interagency relationships.

Agencies were strongly encouraged to develop additional objectives specific to their own operations.

Exercise Rules

The following are the general rules that govern exercise play:

· Real-world emergency actions take priority over exercise actions.
· Exercise participants will comply with real-world response procedures unless otherwise directed by the control staff.
· All exercise-related communication regardless of method used, MUST begin and end with the phrase, “This is an exercise.” or “Exercise, Exercise, Exercise”. 
This is a precaution taken so anyone overhearing the conversation will not mistake the exercise play for a real-world emergency.
· The scenario is designed to set the tone for the exercise; however, participants are encouraged to avoid getting too caught up with the details of the scenario to the point of distraction, but rather to focus more on exercise play.

Assumptions

Assumptions constitute the implied factual foundation for the exercise and are assumed to be present before the start of the exercise.  The following general assumptions apply to exercise Maremoto II:
· The exercise will be conducted in a no-fault learning environment in which processes, not individuals, will be evaluated.
· Exercise participants will react to the information and situations in the same manner as if it were a real event. 
· Exercise participants are well-versed in their agency’s role and continuity plans and procedures.
· Participants will use the information provided by the agency exercise controller to reach conclusions pertinent to the exercise scenario.
· Participants will respond to exercise events in accordance with agency approved plans, procedures, and processes.  In the absence of any written guidance, participants will use initiative to respond to the exercise events in a manner acceptable to their agency’s standing policies.
· Decisions made during the exercise are not precedent-setting and do not necessarily reflect an agency’s final position on a given issue.  The exercise is an opportunity to discuss and present multiple options and possible solutions.
· Pagers, cell phones, and BlackBerry devices will be used during simulation.

Exercise Schedule
	December 5-7, 2011

	December 5, 2011
	

	TBD by Agency Controller
	Participant Briefing and Status Update Provided by agency exercise controller

	1800
	Alert Notification

	1900
	Exercise Pause

	December 6, 2011
	

	0830
	Exercise Play Start (STARTEX)

	1130
	Lunch Break

	1230
	Exercise Play Resumes

	1500
	Exercise Play Ends (ENDEX)

	1500
	Internal Hot Wash at Agency site

	Upon Completion of Internal Hot Wash
	Dismissal

	December 7, 2011
	

	TBD by Senior Controller
	Interagency Hotwash
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Before the Exercise
· Be familiar with your agency’s Continuity Plan.
· Review the appropriate emergency plans, procedures, and exercise support documents.
· Be at the appropriate site at least 30 minutes before the start of the exercise, or as directed by the agency exercise controller.
· Read your Participant Guide, which includes information on exercise procedures.   
During the Exercise
· Respond to the exercise events and information as if the emergency were real, unless otherwise directed by an exercise controller.
· Controllers will only give you information they are specifically directed to disseminate.  You are expected to obtain other necessary information through existing emergency information channels.
· Do not engage in personal conversations with controllers or observers while the exercise is in progress.  If you are asked an exercise-related question, give a short, concise answer.  If you are busy and cannot immediately respond, indicate so, but report back with an answer at the earliest time possible.
· If you do not understand the scope of the exercise or if you are uncertain about an organization’s or agency’s participation in the exercise, ask a controller.
· Parts of the scenario may seem implausible.  Recognize that the exercise has objectives to satisfy and may require the incorporation of unrealistic aspects.  Note that every effort has been made by the exercise planning team to balance realism with safety and the creation of an effective learning environment.
· Verbalize out loud when taking an action.  This will ensure that controllers are made aware of critical actions as they occur.
· Maintain a log of your activities.  Many times, this log may include documentation of activities missed by a controller.
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For a real emergency that requires assistance, the phrase will be “Real-World Emergency.”  The following procedures should be used in case of a real emergency during the exercise:
· Anyone observing a participant who is seriously ill or injured will first contact 9-1-1, then advise the nearest controller. If possible while waiting for emergency medical personnel, render aid to the victim, provided the aid does not exceed the training of the provider.

· If the nature of the emergency requires a suspension of the exercise at the venue/function, all exercise activities at that facility will immediately cease.  Exercise play may resume at that venue/function once the Real-World Emergency situation has been addressed. 

· If a real emergency occurs that affects the entire exercise, the exercise may be suspended or terminated at the discretion of the Exercise Director and Senior Controller.  
Following the Exercise
· At the end of the exercise, participate in the Agency Hot Wash immediately following the exercise at the exercise location.
· Complete the Participant Feedback Form.  This form will be provided to you by your agency controller and allows you to comment candidly on continuity activities and effectiveness of the exercise.  Please return the completed form as directed by your agency controller.
· Provide any notes or materials generated from the exercise to your controller for review and inclusion in the AAR.



Thank you for participating in Maremoto II!
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