


Maremoto II
Master Scenario Events List (MSEL)
Objectives:  Evaluate Alert/Notification and Relocation procedures, Evaluate Reconstitution plans and processes, Build interagency relationships.
(Agencies are encouraged to add their own objectives to test agency-specific challenges)

	Alert and Notification – 1800 – 5 December 2011

	Inject
	Time
	To
	Method
	Message

	Major Event 1
	E – 1800
S – Day 3 - 1800
	All
	Email

	Interagency E-Mail

All,
As you know, days later the island is still reeling from the effects of the multiple tidal waves, some as high as 18 feet, which pounded the coastline and raised havoc inland.

Our agency’s primary facility sustained damage, along with many other structures throughout the city. The Facility Manager has reported that the primary facility has no power, phone or internet connection and sustained significant water damage mostly from sewer and drain lines backing up. The facility is not safe to occupy until repairs are complete and it has been thoroughly cleaned. 

In the last few days we have gained a clearer picture of the devastation that has occurred. The current death toll stands at 216, hundreds more are injured and many are still missing. Accountability of our employees must remain a priority. Local hospitals are operating at capacity due to damage sustained. Many local roads are still closed due to debris and standing water.

We are entering our third day of operations from our alternate facility. Initially a few difficulties were encountered. However, we were able to successfully stand up the facility and perform essential functions following the tsunami. 


We now need to extend our focus to recovery and reconstitution, one thing we need to do is make sure we continue to account for all of our personnel.

Thank you

	
Inject
	Time
	To
	Method
	Message
	Action
	Prompt
	Element

	1.1G
	E – 1805
S – Day 3
	All

	Email

	Leadership is requesting an updated accountability survey of all employees. Each Division/Branch Director is reminding all employees that they are to either report to the Continuity Facility, Tele-work, or remain otherwise available for contact and is requested to provide the Director with a work location status of those employees.
	Activate accountability processes for  employees. Notify all employees that the primary facility remains closed 
	
	Human Capital

	1.2G
	E – 1820
S – Day 3
	
	Email

	Notify the reconstitution planning team and advise them where and when they should report.
	Electronic communication to reconstitution planners on roles and responsibilities.
	
	Continuity Communication
Reconstitution

	1.3G
	E – 1830
S – Day 3
	
	Email

	Senior leadership is requesting that alternate forms of communications be tested to identify any systems that may be offline or unreliable. Leadership would also like to ensure that all personnel are familiar with backup procedures if phone, cell-phone, or email service becomes unavailable.
	Examine what forms of communication are viable, ensure personnel are familiar with backup procedures.
	
	Continuity Communications.

	1.4G
	E – 1850
S – Day 3
	
	
	Contact has not been established with the reconstitution manager. Notify the person who is next in line to run the reconstitution working group.
	Make the notification.
	
	Orders of Succession





	[bookmark: _GoBack]

STARTEX – 0830 6 December 2011

	Inject
	Time
	To
	Method
	Message

	Major Event 2
	E – 0830
S – Day 4
	All
	Video
	Newscast:
(Anchor 1) Antonio Ruiz

Good morning. With Channel 7’s ongoing tsunami coverage, I’m Antonio Ruiz. 

Four days after the tsunami strike, the area is beginning to see the early stages of recovery. Teams from across the country as well other less impacted parts of the island have been arriving to provide assistance to island residents. Repairs to damaged communications, power, water and waste water systems continue. Power has been restored to portions of the city, but pockets remain without power. There have also been disruptions in cell-phone and land-line phone service, due both to the damaged infrastructure and the increased demand for circuits. Local area travel is proving to be difficult as many area roads suffered damage or are still blocked by debris. Some overpasses and bridges despite appearing undamaged are still closed pending inspection.

Many buildings and homes have suffered damage not only from water, but from the force with which the waves struck the island. These structures remain uninhabitable until they can be checked by inspection teams to determine if the damage is superficial or if the buildings are structurally unsound and require major repairs or perhaps even demolition. 

As the cleanup across the region continues, the boil-water advisory is still in effect and officials continue to ask residents to remain calm.

After a station identification break we’ll be back with locations where residents can go for assistance as well the location of distribution points for food and water if needed

	
Inject
	Time
	To
	Method
	Message
	Action
	Prompt
	Element

	2.1G
	E – 0835
S – Day 4
	All
	Email

	Headquarters requests an operational status update. What essential functions are you currently managing?  What essential functions are delayed?
	Review essential functions laid out in the Continuity Plan.
	
	Essential Functions

	

Inject
	Time
	To
	Method
	Message
	Action
	Prompt
	Element

	2.2G

	E – 0845
S – Day 4 
	All
	Email

	While cascading effects on the power grid from damaged infrastructure continue to cause intermittent blackouts in the area of your alternate facility your alternate facility hasn’t lost power. Your headquarters office would like to know what you would do should the alternate facility lose power.
	Notify leadership of vital records access and communication capabilities.
Review contingency plan for power outage.
	
	Vital Records
Communications
Continuity Facilities

	2.3G
	E – 0900
S – Day 4
	
	Email

	The Reconstitution team gathers to discuss the way ahead and develop a timeline, based on the official damage assessment of the primary facility. A briefing to HQ is scheduled for late this afternoon and should include bullet points on the initial steps for reconstituting back to your primary facility or to occupy a temporary facility.
	Convene a meeting of the Reconstitution Planning Team.
	
	Reconstitution

	2.4G
	0915
S – Day 4
	
	
	Organize a survey team to travel into the Primary office(s) to conduct an initial damage survey. Identify how they will get to the facility, what equipment will be needed (safety and communications) and create a standardized form for collecting data.
	
	
	
Reconstitution











	

Inject
	Time
	To
	Method
	Message
	Action
	Prompt
	Element

	2.5G

	E – 0925
S – Day 4
	
	Email

	Two members of the reconstitution working group are stating that they are needed to aid their branch in continuing several essential functions. They do not estimate a time period when they will be free again to aid in reconstituting.
	Adjust team composition. Potential call up of non-erg personnel to support.
	
	Orders of Succession

	
2.6G
	E – 0935
S – Day 4 
	
	Email

	Leadership would like a briefing on the operational status of key partner organizations.
	Consider who key partners are, and determine their operational status.
	
	Essential Functions

	2.7G
	E – 0945
S – Day 4
	
	Email

	Several non-ERG employees have called with questions regarding pay, benefits and inquiring as to when and where they should report as well what they should be doing. 
	Provide response to non-ERG employees, or refer them to someone who can answer their questions.
	
	Human Capital

	2.8G
	E – 0950
S – Day 4
	
	Email

	Have your Reconstitution Manager complete the Reconstitution Questionnaire and email it to GSA. 

Attach the questionnaire.
	Begin the Reconstitution planning process.
	Email;  R2.exercise@gsa.gov
when complete. Subject: Answer 2.8G
	Reconstitution




	Inject
	Time
	To
	Method
	Message

	Major Event 3
	E – 1000
S – 1 week
	All
	Video
	Newscast:
(Anchor 2) Catalina Mijares

Good morning. With Channel 7 News, I’m Catalina Mijares. It is now one week following the area’s devastating tsunami impact. Many roads are still being repaired, but most are now passable. With the exception of a few customers, power has been restored area wide. Stores and businesses that were initially closed are starting to return to normal operation. However, some stores still struggle to keep an inventory of essential supplies due to unpredictable deliveries and increased demand. The boil-water advisory is still in effect for some areas of the island.

Authorities confirmed that several federal, territorial and city buildings are slated for repairs but will not be open to employees or customers for several weeks.  Despite the damage in the metro area, government officials are saying that many of their agencies will be working from alternate sites and will continue to provide vital services to the public.  Officials expect government employees to be working out of these alternate locations for at least the next several weeks or teleworking until further notice.  

Stay tuned for Channel 7’s continuing coverage of area recovery efforts.

	
Inject
	Time
	To
	Method
	Message
	Action
	Prompt
	Element

	3.1G

	E – 1005
S – 1 week
	
	Email

	Contractor project managers and representatives (IT, custodial, security, admin) have been contacting their Contracting Officers and want to know when they can return to work.
	What is the policy regarding contractors working during a continuity situation?
	
	Reconstitution
Continuity Facilities

	3.2G
	E – 1015
S – 1 week
	
	Email

	An employee has stated that they may have left a document containing PII unsecured. What precautions will the reconstitution team take to protect sensitive information as they go through the facility?
	Review policies and procedures for sensitive or classified information
	
	Reconstitution
Vital Records

	
Inject
	Time
	To
	Method
	Message
	Action
	Prompt
	Element

	
3.3G
	E – 1025
S – 1 week
	
	Email

	A non-ERG employee calls and states that their agency-owned laptop and some personal items were left in the office and they would like to retrieve them.
	Determine steps taken to recover agency/personal property.
	
	Human Capital
Reconstitution

	3.4G
	E – 1035
S – 1 week
	
	Email

	A key partner calls a member of leadership to state that they have been struggling to get in contact with several members of the agency since they are not sitting at their usual desks. Leadership is requesting that all personnel keep their key partners, customers and stakeholders informed on what services are available at this time, and where they can be contacted.
	Determine key partners and notify them of current statues.
	
	Essential Functions
Continuity Communications

	3.5G
	E – 1045
S – 1 week
	
	Email

	Several employees’ homes have been destroyed in the flooding. Some employees had family preparedness plans, and are managing at the homes of relatives or friends. Some ERG employees, however, have been sparsely available, or emotionally distraught throughout the past several days.
	Determine course of action to handle affected employees.
	
	Human Capital

	3.6G
	E- 1050
S-1 week
	
	Email
	Leadership wants to pursue acquiring temporary office space. Provide HQs with the name and contact information of your (The office that Devolved) Reconstitution Manager and let HQs know when you plan to do a walkthrough of your damaged offices, both continuity and primary. 
Additionally, provide GSA copies of your SF81 and 81A for a temporary office to Reconstitute all of your employees to.

Attach copies of the 81 and 81A	Email this information, and a detailed written request for Office space, Office layout, furniture, IT systems and telephone support for your new location.	

	
	Email;  R2.exercise@gsa.gov
when complete. Subject: Answer 3.6.
	Reconstitution

	3.7G
	E – 1100
S – 1 week
	
	Email

	The Human Resource Manager states that the HR office has been inundated with information requests on employee policy issues relating to telework, pay, and other ongoing HR issues.
	Devise a strategy to deal with employee concerns and questions.
	
	Human Capital

	
3.8G
	E – 1115
S – 1 week
	
	Email

	The Reconstitution manager needs a set of drawings and the contract from a recent office remodel and furniture purchase. Are these available?
	Who has these documents? Are they treated as vital records?
	
	Reconstitution 
Vital Records Management

	


Lunch – 1130-1230




	Inject
	Time
	To
	Method
	Message

	Major Event 4
	E – 1230 S – 6 weeks
	
	Video
	Newscast:
(Anchor 1) Antonio Ruiz

Good Morning and welcome to Channel 7 News. 

Large steps to return the area to normal have been taken in the 6 weeks following the tsunami.  Many of the teams that arrived to assist with response and recovery activities have begun their preparations to return home. Repairs to many buildings are fully underway and businesses continue to return to the area. However, some buildings were judged to be beyond repair and will have to be demolished. Because of this, a few businesses may well take years to get back on their feet.

Road repairs are nearly complete, and all roads are now open with minimal disruptions. All water mains have been repaired and therefore all boil-water advisories have been lifted. While many have returned to their primary locations, most government agencies should be back in their normal locations within the next 6 weeks. A government spokesperson who talked earlier today with Channel 7, highly recommend checking out the websites for any agency you may interact with to find out what services they were offering and where they were operating from.

Stay tuned to Channel 7 News, when we return we’ll have a story of one former island resident who returned as part of the area relief and assistance efforts.

	
Inject
	Time
	To
	Method
	Message
	Action
	Prompt
	Element

	

4.1G
	E – 1230
S – 6 weeks
	
	Email

	A team sent to the primary facility to continue inventorying damaged property discovered hard copy vital records that were overlooked and are in need of professional restoration and reclamation.  Begin planning for who can restore these files and how long it will take.
	Review NARA procedures for requesting document reclamation/
restoration.
	
	Reconstitution
Vital Records.









	
Inject
	Time
	To
	Method
	Message
	Action
	Prompt
	Element

	4.2G
	E – 1250
S – 6 weeks
	
	Email

	The individual whose name is on a sensitive items delivery ticket is temporarily unavailable due to a personal issue. Has someone else been designated to sign documents on their behalf?
	Are the right people available to accept responsibility for deliveries?
	
	Orders of Succession
Delegations of Authority


	4.3G
	E - 1300
S – 6 weeks
	
	Email

	As your agency waits for the final repairs to be completed, who is currently working? Are staff other than your ERG performing daily tasks beyond the agency’s essential functions?

	How are all personnel being accounted for?
	
	Essential Functions

	4.4G
	E-
1310
S-6 weeks
	
	Email
	Vital records have been produced/updated by the ERG and during the reconstitution process.  How will they be integrated into systems at the primary office?
	
	
	Vital Records

	
4.5G
	E– 1315
S – 6 weeks
	
	Email

	Replacements for the furniture that was damaged are beginning to arrive. Who will be responsible for setting the office up for the return of staff?
	Is this addressed in planning? Can non-ERG members assist? Should it be contracted? 
	
	Facilities
Reconstitution

	4.6G
	E – 1330
 S – 6 weeks
	
	Email

	What is being done to monitor the status of your key partner agencies throughout the recovery process?
	Is there a process or procedure to stay in touch with partners and stakeholders?
	
	Reconstitution
Communications




	Inject
	Time
	To
	Method
	Message

	
Major Event 5
	E – 1345
S – 12 weeks
	
	Video
	VTC:
Input requests from the Director to the ERG and Reconstitution Planning Team: 

Good morning. Let me start by thanking everyone who has helped in keeping our office up and running during this trying time, and for the patience and understanding of our employees. I would also like to particularly acknowledge the hard work of our Reconstitution Team. However, our work isn’t over yet. While reconstitution efforts are well underway, among the many planning considerations we have, we need to constantly asses the return to our primary location and make sure we are on the right track. We need to be thinking about how damage still affecting the areas surrounding our facilities will affect our operations.  Also, as we prepare to leave our continuity facility we need to asses it as well to determine its current condition and make sure it will be ready for us if we need to move back to it again. I know we have been phasing in non-ERG personnel when and where we can, let’s make sure we keep that up. Let’s not forget that we need to be looking at what we have learned from this event to improve our plans and procedures. Thank you all for your time, if there are not any questions, lets get back to work!

	
Inject
	Time
	To
	Method
	Message
	Action
	Prompt
	Element

	5.1G
	E – 1355
S – 12 weeks
	
	Email

	Leadership wants to know how employees will be returning to the primary site and how they will be contacted about when and where to return?
	Review plans, process and procedures to leave your continuity site and reoccupy your primary location
	
	Reconstitution 
Human Capital

	5.2G
	E – 1400
S – 12 weeks
	
	Email

	Your agency’s headquarters is requesting that a lessons learned report be created to capture areas for improvement in the agency’s continuity capabilities.
	Explore how your agency requests, documents and tracks lessons learned
	
	Tests, Training and Exercises




	
Inject
	Time
	To
	Method
	Message
	Action
	Prompt
	Element

	5.3G
	E – 1410
 S – 12 weeks
	
	Email

	Local News contacts an employee for a statement on the agency’s role in the recovery process, and what is being done to restore normal operations. How are employees to respond to media requests?
	Review Media  request policies and PIO procedures
	
	Continuity Communications

	5.4G
	E – 1420
 S – 12 weeks
	
	Email

	Your agency has lost several employees in the aftermath of the earthquake. While no employees lost their lives, a few have left the area, including one member of your leadership who has unexpectedly retired. Is staff available to initiate the hiring process at this point in the reconstitution process?
	Do managers know how to request backfills for personnel? Is there an abbreviated hiring process available?
	
	Reconstitution
Human Capital.

	5.5G
	E – 1430
S – 12 weeks
	
	Email

	Vital records have been produced/ updated at the continuity site. Are there any considerations for how they will be integrated into systems at the primary office?
	Discuss the process for handing updated records back to the primary facility.
	
	Continuity Communications. Reconstitution. Vital Records

	5.6G
	E – 1445
S – 12 weeks
	
	Email

	At what point do you notify your customers/partner agencies/stakeholders of your decision to move operations back to your primary facility? Do you have a current list of offices you need to contact?  What processes will you use to contact them?
	Discuss who your agency needs to contact about your change in operational status and how they would be contacted.
	
	Continuity Communications

	1500 ENDEX

	1500 Agency Hot Wash






