KC RICE ’11 Master Scenario Event List (MSEL) 
(all times are CDT)

Key: Action Items in GREEN

	#
	Exercise Time
	Scenario Time
	Inject
	Capabilities Tested
	Expected Outcome
	Observations

	1
	5/16

0900
	T = 5/16 0900
	An earthquake of magnitude Mw=7.7 has occurred along the New Madrid Fault with its epicenter in Northeastern Arkansas. At this time, it appears the quake has caused considerable damage in areas within a radius of roughly 400 miles. Although information gathering on the damages is in the early stages, preliminary estimates of at least one thousand fatalities have been reported, with thousands more injured.
	Alert Notification
	
	

	2
	5/16

0915
	T = 5/16 0915
	In Kansas City, all have felt the effects, although they have been less severe. Most are reporting some structural damage. There is considerable damage in buildings of ordinary construction. In addition, cascading effects from a damaged power grid have reached Kansas City. Most of Kansas City is left without power. Damage to infrastructure in downtown Kansas City is significant enough to cause major traffic delays in the coming days. Continuity plans have been activated across the federal community in Kansas City. Due to the power outage in the area of your primary facility, and also citing uncertainties regarding the structural stability of the facility, leadership has activated the COOP plan. All members of the ERG staff are advised to report the continuity facility at 9:00 am tomorrow.
	
	
	

	3
	5/18

0800
	T+2

Days

(5/18)

0800
	StartEx – KC RICE ‘11
	
	
	

	4
	0800
	0800)
	It’s been 2 days since the earthquake shook the region. We are beginning to have a clearer picture of the level of devastation that has occurred. The most severe damage is concentrated in the population center of Memphis, TN. However, severe damages spread through parts of Missouri, Arkansas, Mississippi, Tennessee, Kentucky, and Illinois. Across these states, the death toll currently stands at 2,100, with at least 10,000 injured. Hundreds of school districts are closed, and dozens of hospitals have been severely damaged. An estimated three million homes are still without power, 500,000 without drinkable water, and 350,000 buildings with damage of varying degrees. Since the initial earthquake, two smaller aftershocks have occurred, and more can be expected. Although many times smaller in magnitude, the aftershocks are adding to the general fear and chaos that are prevalent across the region.
	
	
	

	5
	0800
	0800
	It appears that your primary facility has sustained some damage. Many windows have been broken, a large amount of furniture has been overturned, and some cosmetic damage has occurred on the exterior. The facility appears to be structurally sound. Your alternate facility currently has power, and has been deemed safe to accommodate the ERG.
	
	
	

	6
	0800
	0800
	Following the initial earthquake 2 days ago, over half of Kansas City was without power. Power has been restored to some areas over the past 2 days, but your primary facility still doesn’t have a power supply. Leadership is requesting a briefing on how this might affect the ability to access vital records.
	Vital Records
	
	

	7
	0805
	0805
	The Kansas City region is still dealing with the effects of the massive quake that struck SE Missouri two days ago. Aftershocks continue, unsettling area residents. The area is beginning to see streams of evacuees from the affected area seeking shelter. Area churches are beginning to establish ad-hoc shelters and existing shelters such as operated by the Salvation Army are getting full. Fuel (gasoline and diesel) prices have started to go up as fuel for vehicles becomes a high-valued commodity.
	
	
	

	8
	0810
	0810
	One of your ERG members was on leave when the disaster struck. She was due to return to work today, however she hasn’t been heard from. When calling her cell phone, all you hear is a voicemail greeting. A colleague states that the missing employee was in Memphis visiting her family.
	Communications

Orders of Succession
	
	

	9
	0820
	0820
	You currently still have power at the alternate facility. Repairs continue throughout the area, and power is slowly returning to Kansas City. However, each aftershock has been knocking out another area of the power grid. Headquarters is calling and would like to know what contingency plans are in place if the alternate facility were to lose power.
	Facilities
	
	

	10
	0830
	0830
	As your headquarters watches the ever-evolving situation in the region unfold on television, they are growing increasingly concerned about your office’s ability to complete its essential functions. They are requesting a statement on the current operational status of the office.
	Essential Functions
	
	

	11
	0845
	0845
	Several communications difficulties were reported in time following the initial earthquake. The disruptions in both cell phone coverage, as well as landline phones, have been a result of damaged infrastructure and increased demand in the aftermath of the chaos. Leadership is requesting that all communications and backup communications capabilities be tested.
	Communications
	
	

	12
	0900
	0900
	All landline and cell-phones seem to be functioning properly at this time. Leadership would like to ensure that all personnel are knowledgeable on backup communications capabilities in case another outage in service occurs.
	Communications
	
	

	13
	0915
	0915
	As headquarters struggles to keep a finger on the pulse of activities within the regional office, your own leadership has realized the need to monitor the operational status of your partner organizations. Leadership would like a statement containing information on the operational status of any organizations that provide critical supplies or supporting activities for the completion of essential functions. They would like information on partner agencies in the Kansas City area, as well as any key partners in the more severely damaged areas.
	Essential Functions

Communications
	
	

	14
	0920
	0920
	There have been some reports of looting but the incidents are scarce and local law enforcement has been able to handle the situation so far. Area hospitals are getting full of patients from quake-affected regions and are running short of supplies; many evacuees have severe injuries causes by being in or near collapsed buildings. A news release from Governor Jay Nixon states that Missouri is doing all it can, that the urgent needs are water and food in the affected counties and getting those supplies to heavily devastated areas of the state. State officials are working closely with Federal officials from FEMA and other Federal agencies and the Dept. of Defense to get relief supplies and assistance where it is most needed. He warns citizens to be prepared for the number of fatalities to increase in the coming days.
	
	
	

	15
	0930
	0930
	Supermarkets in the area of your continuity facility have a scarce supply of the essentials left on their shelves. Damage sustained in the transportation and power grid infrastructure means that local restaurants and supermarkets will have a difficult time in the coming weeks keeping up with an increased demand for the most basic supplies. Employees are inquiring what the plan is to overcome possible shortages.
	Facilities
	
	

	16
	0945
	0945
	In light of the current situation, several employees are understandably shaken, especially those with loved ones in the affected area. Headquarters is asking what employee outreach has been conducted on the importance of having a family preparedness plan. They would also like to know what the office is doing to help employees cope with the stressful situation.
	Human Capital
	
	

	17
	1000
	1000
	The power company is estimating that all power will be restored to most customers in Kansas City within 3 days. Leadership is requesting that a working group be formed to lead the reconstitution effort.
	Reconstitution
	
	

	18
	1015
	1015
	With power expected to be restored to your primary facility within 3 days, the reconstitution working group is tasked with determining the structural stability of the primary facility. Who must the group contact to assist in determining if the primary facility is safe to occupy?
	Facilities

Reconstitution
	
	

	19
	1020
	1020
	The New Madrid earthquake has become the big international news story, eclipsing the March 2011 Japan earthquake and tsunami. The State Department has received numerous offerings of assistance from foreign nations, including Japan, and is reviewing those requests. Back home, the state-to-state disaster assistance compact EMAC (Emergency Management Assistance Compact) is extremely busy vetting and sorting the many requests the eight states in New Madrid earthquake are entering for assistance.
	
	
	

	20
	1030
	1030
	What is the process for ensuring that repairs to the primary facility are completed in a timely manner?
	Reconstitution
	
	

	21
	1045
	1045
	One employee of the ERG team states that he may have left a document that contains sensitive PII unsecured in his desk. With reports of furniture in the primary facility being shuffled around in the earthquake, he is asking what measures the reconstitution working group will be taking to protect classified and sensitive information throughout the process.
	Vital Records

Reconstitution
	
	

	22
	1100
	1100
	With news of power being restored to the region within days, several non-ERG employees are calling in to ask when they will be able to return to work. Leadership is requesting that periodic updates on the reconstitution process should be provided to all ERG and non-ERG staff.
	Human Capital

Reconstitution
	
	

	23
	1115
	1115
	Much of the large furniture in the primary facility has toppled over in the earthquake. Several cabinets, desks, and chairs were destroyed. The reconstitution working group will need to make arrangements to replace some damaged furniture.
	Reconstitution
	
	

	25
	1120
	1120
	Area hospitals are conducting blood drives across the Kansas City metro area due to the large volume of injured arriving at area hospitals. Wal-Mart, Inc. has pledged to donate free water to shelters in the eight states and will coordinate with the states to distribute the water using its own truck fleet.  
	
	
	

	26
	1130
	1130
	It appears that some exterior lighting on the primary facility has been damaged. This has been deemed a safety and a security concern.
	Reconstitution
	
	

	27
	1145
	1145
	Leadership has discovered in several instances in the past day, some key stakeholders/customers/partner organizations have reported difficulty contacting individuals within your office. Leadership states that all ERG personnel should keep key partners informed of your operational status, and how you can be contacted.
	Communications
	
	

	28
	1200
	1200
	EndEx. Agencies should conduct an internal Hot Wash at their Continuity Facility. Lead Controllers and select Agency staff will participate in a telephone conference call Hot Wash at 1330 today.
	
	
	


