[image: where-youre-at1]The Kansas City Federal Executive Board Proudly Presents
Federal Leadership Training
 “The Leadership Environment”

How to Improve Your Organizational Culture through
Trust, Motivation, and Teamwork.
                                                     


This training is offered to improve the effectiveness of our federal leaders, managers, supervisors, and employees – helping you enhance your leadership skills, as you work to make a positive impact on your work environment – improving your organization’s climate of performance and its ability to serve the public.
Built upon OPM’s Executive Core Qualifications, the leadership skills taught during this 2-day multi-media, interactive learning experience will encourage the development of the methods, mindsets, and personal behaviors that will help you achieve your leadership agenda.
	
*Two-Day Leadership Training Program*
$375 per Participant

	September 8-9, 2014
Monday and Tuesday
8:30 a.m. to 3:30 p.m.
	Location:  Richard Bolling Federal Building
                   601 E. 12thStreet – Cafeteria Conference Room
                  Kansas City, MO


Registration: https://kansascity.feb.gov/event-registration/?ee=31




[image: Jerry_Strom_4C_Lo-Res]Leaders Shape the Work Environment. This class teaches four elements which are instrumental in achieving the type of climate that leaders need to deliver results: 
Trust: Before all else, building a foundation of trust, and maintaining it at a high level is an essential requirement for leaders. This session focuses on five trustworthy behaviors, looks at timing, places a value on trust, and reveals the top-10 trust factors which impact the work experience. Leaders will see the benefits of being believable, credible, and truthful.
Motivation: How well this aspect of the environment is managed, determines the amount of energy in the system. Research shows a direct relationship between employee engagement and bottom-line results. It also shows that managers need to understand what makes employees enthusiastic about work, and what matters to them. Learn how to gather and magnify the talent at your disposal, coach and relate with them, and put to use ten power points that meet the needs of your organization. 
Teamwork: Working successfully in a group goes well beyond gathering up the best individual contributors – it requires an understanding of personal chemistry, cooperative effort, collaboration, personalities, and the significance of emotional intelligence. This aspect of the training enables leaders to foster teamwork that’s conducive to performance and accountability. 
Culture: When leaders get the first three elements right, they’re able to affect the functions, structures, systems, and processes that define the work and output of the group. Getting in the groove, and being pragmatic in their approach, allows leaders to systematically construct the beliefs, values, and behaviors which underpin the nature of the organization’s interactions, and establish a healthy and effective culture.


Registration: This course is sponsored by the Kansas City Federal Executive Board.
Email: feb.mail@gsa.gov	Call: (816) 823-5100	Website: www.kansascity.feb.gov




[image: feb_seal_56x60]
Presented by Jerry Strom & Company, Inc.
2808 San Benito Drive, Walnut Creek, CA 94598   Phone: (925) 930-8813    Fax: (925) 930-6721
Website: www.JerryStrom.com     Email: jerry@jerrystrom.com
 Web Information: http://www.jerrystrom.com/fed/symmetry-federal.html
Ask about our complete list of Leadership Training Classes / Team-Building Programs / Facilitated Meetings / Speaking Engagements
[image: where-youre-at1]Registration Form
The Leadership Environment
“How to Improve Your Organizational Culture through
Trust, Motivation and Teamwork”

September 8-9, 2014, 8:30a.m. – 3:30p.m.
601 E 12th Street, Cafeteria Conference Room, Kansas City, MO 64106











THE REGISTRATION FEE OF $375.00 INCLUDES 2 DAYS OF TRAINING AND MATERIALS. LUNCH WILL BE ON YOUR OWN.  Payment is due prior to the conference date. Faxed reservations are accepted if they contain COMPLETE billing information. For those paying by purchase order, send registration form AND P.O. #(s) to the FEB office. If paying by check or P.O., fax a copy of the check with completed registration form.

Registration constitutes a final commitment for the conference. There will be no reimbursement of registration fees 
due to cancellation or no shows. If you are unable to attend, an alternate representative from your agency will be welcome. NO registrations will be accepted by phone. Deadline for registration fees and payment is COB September 1, 2014.  Registration may close at any time as we are limiting this seminar to 60 people.

Arrangements for individuals with special needs, i.e., interpreter, MUST be made in writing and sent to the FEB Office along with the registration form.  Special requests must be received 2 weeks prior to the function.  

PREFERRED METHOD OF PAYMENT: 

|_|	Check/Money order. Make payable to Federal Executive Board.  
               All returned checks will be subject to a $30.00 service fee to be paid by money order or cashier check.

|_|	Our Purchase Order(s) and/or Training Form(s) are attached.   PO (s) _______________________

[bookmark: Check4][bookmark: Check5]|_|	Charge my Credit Card		|_|  Visa	|_|  MasterCard
Credit Card Number:          Expiration Date:  
Card Holder’s Phone Number: _________________________
Signature (Card Holder’s Name):  __________________________________________________________
Credit Cards will be processed approximately one week prior to the conference.

[bookmark: Check6]|_|	Need A Receipt (Enter Email Address) _______________________________________________


NAME OF ATTENDEES
Please print clearly or type your name as you wish it to appear on Name Tag.
(The FEB will provide an email confirmation to all individuals who provide current email addresses.)

	Name                          Agency                 Phone Number                 E-Mail Address

 1.  ______________________________________________________________________________________
2.  ______________________________________________________________________________________
3.  ______________________________________________________________________________________
4.  ______________________________________________________________________________________
PLEASE PRINT CLEARLY OR TYPE YOUR NAME AS YOU WISH IT TO APPEAR ON NAME TAG.
[bookmark: _GoBack]THE FEB WILL PROVIDE AN EMAIL CONFIRMATION TO ALL INDIVIDUALS REGISTERED.

SEND CHECK, TRAINING FORM OR P.O.’S AND COMPLETED REGISTRATION FORM(S) TO:
[image: FEB seal - No background.jpg][image: FEB seal - No background.jpg]
FEDERAL EXECUTIVE BOARD
1500 E. Bannister Road, Ste. 1176, Kansas City, MO  64131
Phone:  (816)823-5100
Fax:  (816)823-5104 or email to malisse.ford@gsa.gov
Important Reminder:
We suggest you wear layered clothing to ensure comfort since meeting room climates often vary.
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