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HANDLING INSTRUCTIONS
1. The title of this document is the KC RICE-SLICE ’19 Participant Handbook.
2. The information gathered in this Participant Handbook is For Official Use Only (FOUO).  The control of information is based more on public sensitivity regarding the nature of the exercise than on the actual exercise content. Reproduction of this document, in whole or in part, without prior approval from the exercise planning team is discouraged.
3. For more information, please consult the following points of contact (POCs):

Exercise Sponsors
Larry Hisle
Executive Director
Kansas City FEB
2300 Main St Kansas City, MO 64108
PH: 816-823-5102 
larry.hisle@gsa.gov

Chris Hooper
Executive Director
St Louis FEB
1222 Spruce, St. Louis, MO 63103
PH: 314-539-6312 
chris.hooper@gsa.gov

Exercise Co-Directors
Lisa. Chalifoux
Regional Continuity Program Manager 
DHS-FEMA Region VII
11224 Holmes Rd, Kansas City, MO 64131
PH: 816-283-7953 
lisa.chalifoux@fema.dhs.gov
 Zane Steves
 Deputy Regional Emergency Coordinator 
 GSA, OMA-KC
 2300 Main St. Kansas City, MO 64108
 PH: 816-332-8195 
 zane.steves@gsa.gov 
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[bookmark: _Toc517340596]EXERCISE BRIEF
In accordance with Federal Continuity Directive 1 (FCD-1), all Federal departments and agencies (D/As) shall participate in an annual COOP Exercise. This exercise meets the annual exercise requirements.

The Kansas City and St. Louis Executive Boards are conducting a joint continuity exercise for its member agencies. Kansas City Regional Interagency Continuity Exercise (KC RICE) ’19 and the St. Louis Interagency Continuity Exercise (SLICE) ’19 are full scale continuity of operations-focused exercises designed to establish a no-fault learning environment for participating organizations to practice and examine their continuity plans and procedures. There will be 22 Agencies across 22 venues with approximately 200 personnel participating across Kansas City and St Louis.

Agency personnel will start the exercise (STARTEX) on July 23, 2019 at 1150. The exercise will PAUSE at 1500 July 23, 2019 and resume July 24, 2019 at 0800 from the agency’s exercise location. Exercise play will terminate at 1200. Each agency should conduct their own Hot Wash immediately after ENDEX at their site. An intra-agency Hot Wash will be conducted for full scale participants immediately following the end of the exercise (ENDEX).

Inter-agency Hot Washes for both venues will begin at 1330. The KC RICE ’19 After Action Meeting (AAM) will take place on July 24, 2018 at the USDA – 6501 Beacon Dr., Kansas City, Missouri, Room G28D and the SLICE ’19 Hot Wash will take place at the Ray Building, 1222 Spruce St., St. Louis, Missouri 63103, Conference Room 1.305. Each participating agency should send their lead Continuity Planner and a management representative to the AAM.  


[bookmark: _Toc517340597]PURPOSE
The purpose of this exercise is to test the Federal Community’s ability to activate, mobilize and commence initial emergency Continuity of Operations under guidance outlined in Presidential Policy Directive-40 (PPD-40), Federal Continuity Directive (FCD-1), Federal statutes, Executive Orders, and agency plans. This is a NO-FAULT, non-attribution exercise. Findings will not be forwarded to outside Agencies, higher headquarters, state and local agencies, or the media unless done so by individual Agencies. This exercise will focus primarily on activation of your Continuity of Operations Plan(s) from your continuity facilities in response to a severe emergency that affects the Kansas City and St. Louis metropolitan areas.  The exercise will also heavily examine the ability to conduct MEFs from an alternate work location, conduct MEFs in an IT-constrained environment, and reconstitution procedures.
[bookmark: _3dy6vkm]SCOPE
[bookmark: _1t3h5sf]KC RICE-SLICE ’19 is designed as a full scale exercise and will be followed by an AAM. As stated, the exercise will start at 0800 UNTIL 1200 and will wrap up with an all-agency AAM COMMENCING AT 1330.
[bookmark: _Toc517340598]OBJECTIVES
KC RICE-SLICE ‘19 will focus on the following objectives:

1. [bookmark: _2s8eyo1]Demonstrate Activation Process and Trigger Decision Making Processes
2. Demonstrate/Discuss COOP at Alternate Facilities
3. Demonstrate Situational Awareness to organizational stakeholders
4. Demonstrate Accountability for the impacted area
5. Demonstrate Operational Coordination across organizational stakeholders


[bookmark: _Toc517340599]PARTICIPANT INSTRUCTIONS AND RULES OF CONDUCT 
The following are the general rules that govern exercise play:

1. The main goal of the exercise is to conduct individual, section and agency alternate work location, IT, and reconstitution methods, policies, & procedures.
2. The exercise clock will run concurrent with real world time as indicated in the MSEL.
3. The exercise is designed to test procedures and systems, not individual performance.
4. Agency personnel are encouraged during the exercise to reach out and communicate with key vendors, other agency offices, congressional offices, partner agencies, GSA or other important entities. It is important that these outside parties know your conversations are in the context of an exercise. 
5. Operations and actions by participants should be consistent with information outlined in their Continuity of Operations Plan(s). Again the system is being tested, not people.
6. Use of equipment, telephone numbers, radios and radio frequencies should be consistent with the Continuity of Operations Plan(s).
7. It is recommended that all participants and groups write down operational and organizational actions performed during exercise activity on easels or on log sheets to document actions during the exercise.
8. Agencies need to create a log of exercise traffic. This information would be used to help understand events and keep a log of lessons learned. This information will help also serve as a record of events.
9. All live calls, facsimiles or emails that are used during the exercise MUST be prefaced with “EXERCISE KC RICE 19 or EXERCISE SLICE 19” to prevent potential misinterpretation by outside parties.
10. Agencies should conduct play in the exercise from their Continuity Facility or via telework or through a combination of the two as directed in Continuity Plans.
11. Agencies have the responsibility to write any additional MSEL action items beyond what is provided by the exercise committee if they so desire. Each agency Lead Controller will send out agency-specific MSEL injects along with generic according to the timeline provided on the MSEL.
12. The Lead Controller for each agency is considered a Trusted Agent and has the sole responsibility to devise and deliver their MSEL injects during the exercise. Any additional material the agency desires to include into the exercise should be given to their controller in advance of the exercise.
13. The exercise design team will handle all scenario development and basic MSEL. This information piece will be given to the Agency Lead Controllers prior to the exercise.
14. Exercise Scenario information will be delivered in multiple ways. This information will come from the Lead Controller, Emergency Notification Systems (ENS) or via through a combination. 
15. Each participating agency has the responsibility to staff sufficient exercise controller/evaluators for its Continuity Facility operations to include an agency Lead Controller. Some agencies will exchange controllers with other agencies.
16. The agency Lead Controller will be located at the Agencies Continuity Facility or alternate site. The Lead Controller will deliver the scenario injects to exercise participants via various communications mediums. The Lead Controller is an exercise Trusted Agent, in some cases they may still need to be players depending on the specific agency. Agency players should try to answer injects in accordance with accepted plans, policies, and procedures. Answers should be as in depth as possible given the circumstances.
17. The Lead Controller will control the distribution of exercise scenario information. This material will be delivered in multiple ways.
18. The Kansas City FEB has also created an information sharing page using the feature it employs during local weather events. RICE/SLICE ’19 exercise participants are encouraged to use it for informal information sharing among participating agencies.
· https://kansascity.feb.gov/forums/topic/2019-kc-rice-slice-lessons-learned/
· Note: SLICE ’19 participating agencies are welcome to use this feature; during an actual event it would only be available to members of the Kansas City FEB.
19. Agencies will have access to an Exercise Communications Directory. This directory will be distributed from the CWG exercise committee. This information will have agency Lead Controllers and some players from various agencies but not all. Players are strongly encouraged to use this to communicate in unscripted play during the exercise. This information will be secured as “For Official Use Only (FOUO)” and not releasable to non-governmental organizations or persons not participating in the exercise.
20. There will NOT be a functional interagency Joint Information Center (JIC), Regional Response Coordination Center (RRCC), or a Joint Field Office (JFO) participating in the exercise. Each agency will have to be prepared to play a press role within the exercise just for its exercise.
21. KC RICE-SLICE ’19 is a multi-agency exercise spread out across hundreds of miles. The scenario tries to be as inclusive of all participants as possible. However gaps in the scenario with respect to individual agencies do occur. All agencies should infer that the scenario does impact them to some degree even if the scenario may not explicitly say that.
[bookmark: _3rdcrjn]
EXERCISE ASSUMPTIONS
1. The primary communications mode for exercise material will be via email, paper or via Emergency Notification System (ENS) activity between the agency Lead Controller to the agency Continuity Facility. Phone calls may be used as secondary means to distribute or receive information. Agencies are encouraged to utilize facsimiles and secure communications where possible to ensure the operational status of such devices.
2. At the start of the exercise all communications and IT infrastructure might or might not be intact and operational. Cell phone towers have a tendency to go down during severe events. Agency Lead controllers might also render them unavailable from time to time to test viability of other methods of communications.
3. All agency Continuity Facilities survive the event and are available.
4. The exercise focus will be response to an emergency event which has adversely affected agency operations. Other types of threats and secondary damage can adversely affect agency response. Agencies should expect a multitude of secondary effects from that emergency event. These effects – damaged infrastructure around offices, closed roads by local officials, downed power lines – may affect agency response after the storm. 
5. Responses are to be based on accepted standards, practices and policies for Agencies and DHS Continuity principles laid out in FCD-1.
6. Washington, D.C. always has good communication lines to Kansas City and St. Louis to deliver its instructions.
7. Communications with people not participating in the exercise may be simulated or accomplished through role-playing.
8. Responses to action items and inquiries should be accomplished with as much detail as possible and should meet exercise officials requirements.
9. Participants can expect some limited feedback and interaction with their agency Lead Controller. Message traffic might come in waves to players. This is to simulate chaos of emergencies.
10. Players should treat communications initiated by other agencies with the same level of importance as exercise MSEL or action items.
11. Action items might not flow to participants in a logical chronological order.
12. Agencies are encouraged to conduct meetings of their senior people prior to deployment to the Continuity Facility to discuss what is known about the exercise scenario at that point.
13. Exercise training for participants is each Agency's’ responsibility.
14. Exercise players should expect unclear, incomplete and wrong information to be part of exercise play just as it does in real life. Each individual will have to develop a way to analyze the information and act accordingly.
15. Maps released throughout the exercise may not be totally accurate in where they depict damages have occurred in Kansas City and St. Louis. In a real world event initial reports would not be accurate so the maps released may or may not show an agency’s primary facility in the area of severe damage.
[bookmark: _26in1rg]HOT WASH/AFTER ACTION MEETING
[bookmark: _lnxbz9]For the Hot Wash, each agency should conduct a briefing, highlighting the best practices and areas for improvement that were identified upon receipt of the ENDEX message.  In addition, participants will also have the opportunity to provide general comments on exercise design.

All agencies should send at least one representative to the all-agency AAM for each exercise which will begin at 1330 on Wed, 24 July 2019 at these locations:
· KC RICE ’18: USDA-Beacon campus, 6501 Beacon Dr., Kansas City, MO 64133 (Room: G28D) 
· SLICE ’18: Ray Building, 1222 Spruce St., St. Louis, MO 63103 (Room: 1.305)
[bookmark: _35nkun2]AFTER ACTION REPORT
Each agency is required to prepare an After Action Review (AAR) report containing lessons learned and a corrective action plan as a result of this exercise.  The exercise design team will distribute an overarching AAR to all participants that captures common themes of lessons learned, as well as recommendations for future tests, training and exercise.

[bookmark: _1ksv4uv]The Hot Wash/AAM and feedback forms will form the basis for the AAR.  When listing areas for improvement, the final report will not list any agency names or other identifying information.











[bookmark: _Toc517340600]
SCENARIO OVERVIEW
[bookmark: _Toc517340601]PURPOSE
The purpose of this overview is to provide Exercise participants with background information and a chronology of significant events that will lead-up to the day of the Exercise. For the purpose of this Exercise, participants will operate under conditions for the following event-planning scenario:

[bookmark: _gjdgxs]A 7.7 magnitude earthquake rupture at 11:50 a.m. on July 23, 2019, along the Cottonwood Grove Fault, the southwest segment of the New Madrid Seismic Zone (NMSZ), near Memphis, Tennessee.  Aftershocks ranging between 5.5 and 6.0 magnitude continue to occur throughout the NMSZ to depict real-world scientific potentialities.

Federal agencies in both cities turn to their Continuity plans and implement them in order to maintain their ability to perform Essential Functions in the aftermath of the disaster. 




EXERCISE SCHEDULE
[bookmark: _z337ya]
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PARTICIPANT INSTRUCTIONS
[bookmark: _3j2qqm3]BEFORE THE EXERCISE - PARTICIPANTS
· Be familiar with your agency’s Continuity Plan.
· Review the appropriate emergency plans, procedures, and exercise support documents.
· Be at the appropriate site at least 30 minutes before the start of the exercise, or as directed by the agency exercise controller.
· Read the Participant Handbook, which includes information on exercise procedures.   
[bookmark: _1y810tw]DURING THE EXERCISE - PARTICIPANTS
· Follow exercise rules as described beginning on page 6.
· [bookmark: _4i7ojhp]The following collaborative networks with the FEBs have been established for the exercise.
· https://kansascity.feb.gov/forums/topic/2019-kc-rice-slice-lessons-learned/
FOLLOWING THE EXERCISE – LEAD CONTROLLERS AND PARTICIPANTS
· Lead Controllers: Conduct an internal agency Hot Wash immediately following the exercise at the exercise location. Complete the Participant Feedback Form.
· Participants: Complete the Participant Feedback Form.  This form allows you to comment candidly on continuity activities and effectiveness of the exercise.  Please provide the completed form to the venue controller.
· Provide any notes or materials generated from the exercise to your Lead Controller for review and inclusion in the AAR.

NOTE: Observers may be present. If they are federal personnel with an issued PIV card they must sign in with the Exercise Director and receive a Visitor Badge. If an observer is not federal personnel; they must sign in with the Exercise Director, be issued a visitor badge and be assigned an Escort for the duration of the exercise.



[bookmark: _Toc517340602]FEEDBACK INSTRUCTIONS
Please carefully review instructions for the collection of feedback. Feedback will form the basis for the overarching KC RICE-SLICE ‘19 After Action Review report.  The due date for all feedback is August 10, 2019. The Feedback forms will be separated by Agency, Reviewed and a master Feedback document created by Department/Agency.

Please submit all Feedback Forms to Zane Steves at GSA OMA-KC zane.steves@gsa.gov, Lisa Chalifoux at FEMA Region VII lisa.chalifoux@fema.dhs.gov .


[bookmark: _Toc517340603]RICE/SLIE 2019 AGENCY CONTINUITY CONTACTS
	AGENCY/OFFICE
	RICE
	SLICE
	LEAD CONTROLLER/ EVALUATOR
	PHONE
	EMAIL

	DOT/FRA
	X
	
	Chris Noblett
	816.500.2844
	Christopher.noblett@dot.gov

	DHS/USCIS NBC
	X
	
	Diane Bergren
	816.251.2792
	Diane.l.bergran@uscis.dhs.gov

	Federal Bureau of Prisons
	X
	
	Michael Harris
	913.375.5964
	Mjharris@bop.gov

	ATSDR
	X 
	
	Erin Evans
	913.551.1311
	isb5@cdc.gov

	Department of Labor OSHA
	X
	
	Kristina Lenoch
	816.502.9022
	Lenoch.kristina@dol.gov

	FDA/ORA
	X
	
	Erin Dugan
	913.495.5110
	erin.dugan@fda.hhs.gov

	375th Air Mobility Wing/XP
	
	X
	Jeshua Brown
	618.256.3056
	Jeshua.brown.1@us.af.mil

	375 MSG
	
	X
	Timothy McFall
	618.256.5291
	timothy.mcfall@us.af.mil

	Illinois EPLO (Scott AFB)
	
	X
	Timothy McFall
	618.256.5291
	timothy.mcfall@us.af.mil

	U.S. Army Corps of Engineers
	
	X
	Kent Hayes
	314.331.8065
	Kent.a.hayes@usace.army.mil

	Defense Contractor Management
	
	X
	Karen Garland
	314.232.4920
	Karen.a.garland.civ@mail.mil

	National Park Service
	
	X
	Michael Horton
	314.655.1621
	Mike_Horton@nps.gov

	USMS
	
	X
	Keith Lorson
	618.806.5520
	Keith.orson@usdoj.gov

	Defense Contract Auditing Agency
	
	X
	Glenn Rivenburgh
	571.448.4231
	glenn.rivenburgh@dcaa.mil

	US DOL OSHA 
	X
	
	Ryan Hodge
	316.269.6644
	hodge.ryan@dol.gov

	Dept of Labor OSHA
	X
	
	Karena Lorek
	816.502.0327
	Lorek.karena@dol.gov

	DOL/OSHA
	
	X
	Dave Keim
	314.425.4249
	Keim.david@dol.gov

	U.S. Attorney’s Office 
	
	X
	Matt Drake
	314.539.3741
	Matthew.drake2@usdoj.gov

	HQ Surface Deployment and Distribution Command
	
	X
	Kevin McKeller
	618.220.6806
	Kevin.a.mckeller.mil@mail.mil

	VA-Records
	
	X
	Doug Smith
	314.679.3617
	Douglas.smith5@va.gov

	SSA
	X
	
	John Graham
	816.309.0954
	John.graham@ssa.gov

	FTA
	X
	
	Beth Held
	816.329.3934
	Beth.held@dot.gov

	Exercise Co-Director 
FEMA Region VII Continuity Coordinator
	
	X
	Lisa Chalifoux
	202-710-6299
	Lisa.chalifoux@fema.dhs.gov

	Exercise Co-Director GSA 
OMA-KC (Reconstitution)
	X
	
	Zane Steves
	816-332-8195
	zane.steves@gsa.gov


[bookmark: _Toc517340604]TOTAL AGENCIES/PARTICIPANTS PLAYING
There is a cumulative total of 200 participants across 22 venues, comprised of 150 alternate locations being used while playing in the RICE/SLCE 2019; the below information breaks down by RICE and SLICE Participants.

KC RICE 2019 – 11 Venues, 120 Participants, 70 Alternate Locations.
 
SLICE 2019 – 13 Venues, 140 Participants, 50 Alternate Locations.  
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Tuesday July 23, 2019

~1400-1600 FEB notification message released by KC and STL FEB, Alert
Notification Drill (optional)

Wednesday July 24, 2019

0800 STARTEX
1200 ENDEX
1230 Internal Agency Hot Wash Complete

1330 Agency Hot Wash with respective locations — KC/STL
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