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Developing Meaningful and Measurable Objectives and Activities for your IDP

Exercise #1
Select one of your current objectives and re-write it into a measurable and meaningful objective.  (Time:  5+ Minutes)
	Current Objective: 

Become FAC-COR Level II Certification
 

	1. List specific ways will the agency will benefit from this objective.  

· Reduces issues and risks during contract administration.
· Supports a trained and prepared acquisition workforce.
· Positions staff for better technical oversight of more complex contracts.


	2. List specific ways the benefit to the agency can be measured for this objective:	

· Percentage of workforce certified FAC-COR (goal is 90% of the acquisition workforce has obtained their required certification for their position by the end of FY2021).
· Fewer instances unauthorized commitments.
· Reduction in the number of contracts assigned to each COR.
· Audit of COR contract files.


	3. When will the agency benefit from this objective? 

· Upon completion of each class, new skills can be immediately incorporated into existing COR assignments.
· Upon completion of certification, agency benefits from a more highly training acquisition workforce.


	Rewrite the objective to incorporate the elements of 1-3 above.

IDP Objective #1:  Complete activities for certification at FAC-COR Level II by 9/30/2021, aiding the reduction of the Contracts-to-COR assignment ratio, perform technical oversight on more complex contract actions, and reduce unauthorized commitments while meeting the agency acquisition workforce certification goal of 90% by the end of FY2021. 


	Based on the above, does the objective measurably benefit the agency?
	YES     ?      NO



Exercise #2
Using your re-written objective, identify at least two (2) activities that support the objective and provide all required information.  (Time:  5 minutes)

Activity #1
	Title:
	Contracting Officer’s Representative Level 2

	Course Code / #:
	FAC 201

	Dates:
	Feb 22-26, 2021

	Location:
	Online Instructor Led

	Vendor:
	Company XYZ

	Contact Hours:
	40 CEUs / CLPs

	Costs: (Est)
	
No direct cost; registration via FAI with materials provided electronically. 


	Description of the skills gained and how those skills meet the objective. For experiential assignments, describe the duties of the assignment and how the experience performing those duties will meet the objective.
	Links to IDP Objective #1.  Necessary training to achieve FAC-COR Level II certification by 9/30/2021. Gain the fundamental knowledge and skills necessary to perform the duties of a Contracting Officer's Representative (COR). Employee will gain an understanding of standards of conduct and ethics, development of requirements documents, contract documentation, inspection procedures, changes, terminations, and disputes for use on existing and future contract assignments.




Activity #2
	Title:
	Shadow FAC-COR Level III COR – GSA SmartPay 3 Master Contracts

	Course Code / #:
	N/A

	Dates:
	4 Jan 2021 – 31 Mar 2021

	Location:
	On-the-Job

	Vendor:
	N/A

	Contact Hours:
	Two days per week (max) and all contractor / COR meetings.

	Costs: (Est)
	N/A

	Description of the skills gained and how those skills meet the objective. For experiential assignments, describe the duties of the assignment and how the experience performing those duties will meet the objective.
	Links to IDP Objective #1.  Necessary experience for FAC-COR Level II certification by 9/30/2021.  Mentoring of employee by a senior FAC-COR Level III / FAC-C Level III certified peer involving the employee in complex contract administration matters such as negotiation of modifications, resolution of technical issues that cross multiple agencies and contractors, technical oversight data / reporting monthly, review of complex monthly and quarterly contract deliverables that touch agencies government-wide.  Experience is necessary for FAC-COR Level II certification and will benefit the employee when seeking future certifications (FAC-COR and FAC-PPM).  






NOTES:




