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Developing Meaningful and Measurable Objectives and Activities for your IDP

Exercise #1
Select one of your current objectives and re-write it into a measurable and meaningful objective.  (Time:  5+ Minutes)
	Current Objective: 



 

	1. List specific ways will the agency will benefit from this objective.  








	2. List specific ways the benefit to the agency can be measured for this objective:	









	3. When will the agency benefit from this objective? 







	Rewrite the objective to incorporate the elements of 1-3 above.





	Based on the above, does the objective measurably benefit the agency?
	YES     ?      NO



Exercise #2
Using your re-written objective, identify at least two (2) activities that support the objective and provide all required information.  (Time:  5 minutes)

Activity #1
	Title:
	


	Course Code / #:
	

	Dates:
	


	Location:
	


	Vendor:
	


	Contact Hours:
	


	Costs: (Est)
	


	Description of the skills gained and how those skills meet the objective. For experiential assignments, describe the duties of the assignment and how the experience performing those duties will meet the objective.
	




Activity #2
	Title:
	


	Course Code / #:
	

	Dates:
	


	Location:
	


	Vendor:
	


	Contact Hours:
	


	Costs: (Est)
	


	Description of the skills gained and how those skills meet the objective. For experiential assignments, describe the duties of the assignment and how the experience performing those duties will meet the objective.
	




NOTES:




