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Trait Theories – The type of person makes a good leader

Ø Behavioral Theories – What a good leader does

Contingency Theories – Effective leadership is contingent on 

the situation, task and people involved.

Power and Influence Theories – Examines the sources of the 

leader's power

Leadership Theories

It will come in handy to remember this!



2

Servant 
Leadership



This term, coined by Robert Greenleaf in the 1970s, describes 

a leader who is often not formally recognized as such. When 

someone, at any level within an organization, leads simply by 

virtue of meeting the needs of his or her team, he or she is 

described as a “servant leader”.

Servant Leadership
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http://www.mindtools.com/pages/article/newLDR_93.htm


“The servant-leader is servant first…

Then a 

Conscious choice to aspire to lead.” …

“to make sure that other people’s highest 

priority needs are being served…”

Then the Test

“Do those served grow as persons?”

Servant-Leader
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Remember that servant leadership is about focusing on other 

people's needs – not their feelings. Don't avoid making 

unpopular decisions or giving team members corrective 

feedback when this is needed.

Important:

Servant Leadership



A servant-leader focuses primarily on the growth and 

well-being of people and the communities to which they 

belong. While traditional leadership generally involves the 

accumulation and exercise of power by one at the “top of 

the pyramid,” servant leadership is different. The servant-

leader shares power, puts the needs of others first and 

helps people develop and perform as highly as possible.
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Servant Leadership
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Listening Conceptualization

Empathy Foresight

Healing Stewardship

Awareness Commitment to the growth 
of people

Persuasion Building community

According to Larry C. Spears, former president of the 
Robert K. Greenleaf Center for Servant Leadership, these 
are the 10 most important characteristics of servant 
leaders:

Servant Leadership

http://www.regent.edu/acad/global/publications/jvl/vol1_iss1/Spears_Final.pdf
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1. Listening
To improve your listening skills , give people your full attention, take 
notice of their body language, avoid interrupting them before they've 
finished speaking, and give feedback on what they say.

2. Empathy
You can be more empathetic by putting aside your viewpoint temporarily, 
valuing others' perspectives, and approaching situations with an open 
mind.

3. Healing
Make sure that your people have the knowledge, support and 
resources they need to do their jobs effectively, and that they have 
a healthy workplace . Then take steps to help them be happy and 
engaged in their roles.  

Servant Leadership

https://www.mindtools.com/CommSkll/ActiveListening.htm
https://www.mindtools.com/pages/article/EmpathyatWork.htm
https://www.mindtools.com/pages/article/supporting-your-people.htm
https://www.mindtools.com/pages/article/healthy-workplace.htm
https://www.mindtools.com/pages/article/building-positive-team.htm
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4. Self-Awareness
You can become more self-aware by knowing your strengths and 
weaknesses, and asking for other people's feedback on them. 
Also, learn to manage your emotions , so that you consider how 
your actions and behavior might affect others.

5. Persuasion
Servant leaders use persuasion – rather than their authority – to 
encourage people to take action. They also aim to 
build consensus in groups , so that everyone supports decisions.

Servant Leadership

https://www.mindtools.com/pages/article/newTMC_05_1.htm
https://www.mindtools.com/pages/article/newCDV_41.htm
https://www.mindtools.com/pages/article/newTED_86.htm
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6. Conceptualization
Look beyond day-to-day realities to the bigger picture. 

Create mission and vision statements for your team and make it clear how 
people's roles tie in with your team's and organization's long-term objectives. 

Develop long-term focus so that you stay motivated to achieve your more 
distant goals, without getting distracted.

7. Foresight
Predict what's likely to happen in the future by learning from past experiences, 
identifying what's happening now, and understanding the consequences of your 
decisions. 

When you make a decision,  learn from the experience and make sure that you 
are  considering all the angles.  

Learn to trust your intuition – if your instinct is telling you that something is 
wrong, listen to it!

Servant Leadership

https://www.mindtools.com/pages/article/newLDR_90.htm
https://www.mindtools.com/pages/article/long-term-focus.htm
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8. Stewardship
Taking responsibility for the actions and performance of your team 
and being accountable for the role team members play in your 
organization.

Take time to think about your own values, as well as those of your 
organization, so that you know what you will and won't stand for. 

Demonstrate your values by leading by example.  

Have the confidence to stand up to people when they act in a way that 
isn't aligned with them.

Servant Leadership
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9. Commitment to the Growth of People
Committed to the personal and professional development of everyone 
on your team. 

Find out what their personal goals are and see if you can give them 
projects or additional responsibilities that will help them achieve 
these.

10. Building Community
Provide opportunities for people to interact with one another across 
the organization. 

Encourage people to take responsibility for their work and remind 
them how what they do contributes to the success and overall 
objectives of the organization.

Servant Leadership
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Listening Conceptualization

Empathy Foresight

Healing Stewardship

Awareness Commitment to the 
growth of people

Persuasion Building community

Servant Leadership
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Break


